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Group Philosophy

The word “chemistry” has a secondary meaning, referring to the 
relationships and interconnection between people. By 
assembling a variety of Good Chemistry, we believe it will lead to 
the sustainable development of people, society and the Earth, 
which is the basis for realizing KAITEKI.

Decision Criteria for Corporate Activities

Utilizing the diverse resources of the MCHC Group, our compass for 
value creation through contributing to resolving issues takes into 
account Sustainability, Health and Comfort, our three decision 
criteria for corporate activities.

The MCHC Group’s Approach to Value Enhancement

This management axis aims to increase 
profits and enhance economic value through 
the efficient allocation of capital, including 
personnel, assets and funds. At MCHC, we 
disclose our performance using operating 
income and capital efficiency as 
benchmarks. We also disclose our results 
and outlook at business briefings with 
shareholders and investors.

MOE
This management axis aims to create a 
better future for people, society and the 
Earth by resolving various environmental and 
social issues. MCHC has created 
quantitative indices for Sustainability, Health 
and Comfort that it uses as decision criteria 
for corporate activities, and has built its own 
framework based on the PDCA cycle.

MOS
This management axis aims to create 
innovations that lead to improvements in 
economic and social value through the 
development of new technologies and 
differentiation of existing technologies. In 
addition to in-house development, this style 
of management emphasizes time-sensitive 
outcomes by building open and shared 
business models through alliances with 
other companies around the world.

MOT: Management of Economics : Management of Sustainability: Management of Technology

Increase  Corporate Value through the Three Axes 

KAITEKI  Management

The MCHC Group lays three axes directed to (1) the pursuit of economic and capital efficiencies, (2) the pursuit of innovation, and (3) the enhancement 
of sustainability. The Group defines its corporate value as the sum of values created through corporate activities conducted in adherence of the 
concepts of the three axes. The MCHC Group’s activities target enhancement of KAITEKI  Value and at the same time we are committed to advancing 
corporate activities toward realizing KAITEKI, which is the creation of a sustainable condition for people, society and the Earth.

We promote a value creation cycle in pursuit of 
sustainable growth = realizing KAITEKI, taking 
into account stakeholders’ requirements and 
social tides.

Taking Good Chemistry, which has 
the power to change the world, as 
our starting point

Established decision criteria of 
contributing to resolution of global 
and social issues

Value Creation Process Toward Realizing KAITEKI
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Human resources, business diversity, network, and technological foundation
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APTSIS 20  Fiscal 2016 to Fiscal 2020
New Medium-Term Management Plan
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What We Aspire to Be in 2020 Shared Value

As the starting point on our value creation cycle, MCHC identifies 
priority issues (materiality assessment) by reflecting decision 
criteria for corporate activities and grasping social trends (“signs 
of the times”) in the business environment and growing 
requirements of our stakeholders.

Overview of Business Segments:
Opportunities and Risks
Materiality Matrix
Governance: Risk Management
Management's Discussion and Analysis:
Foreign Exchange and Naphtha Price Trends

p36,  p42, p46
p59
p71

p78

Identifying priority issues toward 
the realization of KAITEKI

The Group has regulated what we aspire to be by drawing from 
the priority issues, meeting stakeholders’ expectations and 
management direction.

Message from the President
Dialog between the CFO and Investor
Message from the CTO
Message from the CSO
Message from the Chairperson

p11
p22
p49
p53
p63

Establishing a foundation as THE 
KAITEKI COMPANY with global 
recognition in the industry by 
improving profitability, pursuing 
innovation and contributing to 
sustainability

The Group has formulated a management plan to realize what we aspire 
to be within a scope of five years and with an aim for sustainable 
corporate value enhancement by implementing various measures 
appropriately and at the proper times.

APTSIS 20  Fiscal 2016 to Fiscal 2020 
New Medium-Term Management Plan
Overview of Business Segments:
Growth Strategies

 
p19

p37, p43, p47

Formulate and implement a management 
plan to realize what we aspire to be

To achieve our vision of realizing KAITEKI, MCHC will realize 
value creation that fosters sustainable development while 
communicating the values of the three axes to stakeholders.

Overview of Business Segments:
Review of Segments in Fiscal 2015
Innovation
Sustainability
Financial Section

p36, p42, p46
p49
p53
p74

Share the values of the three axes 
and realize sustainable growth 
with stakeholders

Vision

Review*

APTSIS 15   Fiscal 2013 to Fiscal 2015 Review
Overview of Business Segments: 
Fiscal 2015 Segment Result and
APTSIS 15  Step 2 Review
Governance

p17

p36, p42, p46
p63

MCHC reviews the PDCA 
of value creation based 
on a highly transparent 
corporate governance 
structure and reports its 
findings to stakeholders. *This report includes a review of the former Medium-Term Management Plan 

APTSIS 15
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