
This effectiveness evaluation served as an opportunity 
for all directors to reaffirm their understanding of the 
responsibilities of the Board of Directors as set forth by 
the Corporate Governance Guidelines, as well as to 
discover issues to be addressed in future meetings of 
the Board of Directors. 

Based on the results of this effectiveness evaluation, 
MCHC will endeavor to further improve the oversight 
function of the Board of Directors, such as by strengthening 
the reporting system and properly monitoring the execution 
of APTSIS 20, that began in fiscal 2016. 

In fiscal 2016, under the governance structure consisting 
of a nominating committee, etc., directors worked on 
developing a common perception regarding how the 
Board of Directors should establish and manage a system 
aimed at fulfilling its role. In addition, the Board of 
Directors analyzed and evaluated its overall effectiveness 
as part of its efforts to identify future issues.

The Board of Directors is supposed to analyze and 
evaluate its own effectiveness annually and disclose an 
outline of an evaluation report, also compiled annually.

MCHC transitioned to a company with a nominating 
committee, etc., in June 2015, positioning the 
strengthening of corporate governance as one of its 
highest management priorities. In fiscal 2015, MCHC 
focused efforts on measures to facilitate and improve 
the effectiveness of the Board of Directors, centered on 
its oversight function, to enhance the effectiveness of 
this new corporate structure. 

As the chairperson, I led initiatives to further 
energize the Board of Directors and reinforce 
management oversight functions. 

Establishment of Outside Director Liaison 
Committee 
In addition to the Board of Directors, the Outside Director 
Liaison Committee was created to share critical 
management information and serve as a forum for 
exchanging frank opinions about management issues. The 
Outside Director Liaison Committee comprises outside 
directors, the chairperson, the president, and key 
corporate executive officers who meet once a month to 
discuss issues with an emphasis on taking advantage of 
the expertise and advanced insight of our outside 

A survey was conducted among directors
(from late March to late April 2016)
The directors were asked to freely describe what they think 
are insufficient points and areas requiring improvement 
measures regarding the selection of matters subject to 
deliberation and reporting by the Board of Directors, and 
methods to assess the medium-term management plan.

Discussion was held among non-executive directors
(May 2016)
Non-executive directors (outside directors, the chairperson of 
the Board of Directors and internal Audit Committee 
members) discussed the role of the Board of Directors and 
issues to be addressed in the future in connection with the 
board, based on the results of the abovementioned survey.

Evaluation by the chairperson of the Board of Directors
(June 2016)
The chairperson of the Board of Directors evaluated the 
effectiveness of the board based on the results of the survey 
and the content of the discussion referred to under , and 
reported the result of the evaluation to the Board of Directors.
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Increasing Number of Outside Directors
In fiscal 2016, MCHC welcomed as new outside director 
Mr. Takayuki Hashimoto, Vice Chairperson of IBM Japan, 
Ltd., who has served in the past as the president and 
the chairperson there, adding diversity to the members 
of the Board of Directors. Along with the President 
Hitoshi Ochi and the rest of the management team, the 
Board of Directors will make proper decisions through 
intense deliberations over medium- and long-term 
strategies and the business portfolio, with the ultimate 
aim of realizing KAITEKI and enhancing corporate value.

directors. In fiscal 2015, the members of the committee 
held their frank and vigorous discussions about the 
medium-term management plan APTSIS 20, the Corporate 
Governance Code, and diversity of human resources. 

Deciding on Corporate Governance Guidelines
In November 2015, MCHC formulated Corporate 
Governance Guidelines based on deliberations by the 
Outside Director Liaison Committee and the Board of 
Directors. These guidelines were created to help 
establish a better corporate governance structure by 
instituting a constant review of the framework, 
including the guidelines, and support systems for 
improving both the soundness and efficiency of 
management, as well as enhancing management 
transparency through the timely disclosure of 
information and dialog with stakeholders. 

Evaluation on Effectiveness of Board of Directors 
In June 2016, MCHC conducted a survey of all directors 
and evaluated the effectiveness of its Board of Directors 
based on discussions of the survey results among 
non-executive directors, centered on outside directors. 

Outline of Results of Evaluation on Effectiveness of Board of Directors

Outside Director Liaison Committee

Evaluation Method

Evaluation Results

The Board of Directors concluded that matters subject to its 
deliberation and reporting had been essentially selected in an 
appropriate manner, and there was sufficient diversity among 
the members constituting the Board of Directors. As a whole, 
the board, in light of its own role to be played, decided that its 
effectiveness has been warranted. On the other hand, the 
board recognized that further improvements are necessary in 
the fields listed below.

•Further discussion is necessary over the direction of medium- and 
long-term management policies
Example: The Board of Directors will take time from the 
proposal stage to discuss the formulation of a medium- to 
long-term strategy and a business portfolio.

•Enhanced monitoring is necessary over the progress of the 
medium-term management plan
Example: The Board of Directors will try to identify business 
projects that require remedial measures at an early stage by 
focusing on their difference to the medium-term 
management plan and by monitoring progress and 
considering measures deemed appropriate.

•Further efforts are necessary to strengthen the reporting system
Example: The Board of Directors will clarify reporting 
standards regarding not only the progress of business but 
negative incidents such as work accidents related to security 
and safety and violations of compliance. The Board of 
Directors will seek timely reporting on such incidents as part 
of its efforts to strengthen the board’s oversight function.

Based on the above evaluation results, MCHC will work on 
improving the operations and management of its Board of 
Directors and further enhancing the board’s effectiveness.

Yoshimitsu Kobayashi
Chairperson
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