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Name

Takeo Kikkawa

Activities Attendance at Meetings of the Board of Directors and
Each Committee (FY 2015)

At Board of Directors meetings, Mr. Kikkawa makes remarks as necessary based on his profound 
insight into company management from the perspective of business history and his experience as an 
expert in theories on the energy industry. As the chairperson of the Nominating Committee, he takes 
care of committee procedures and reports findings to the Board of Directors. As a member of the 
Compensation Committee, he expresses his opinion as necessary at meetings.
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Taigi Ito

At Board of Directors meetings, Mr. Ito comments as necessary, utilizing his experience and strong 
perceptions as a certified public accountant. As a member of the Audit Committee, he proposes audit 
plans, monitors audits in progress and their results, and expresses his opinions if necessary. As the 
chairperson of the Compensation Committee, he oversees meeting procedures and reports the results 
to the Board of Directors.

Kazuhiro Watanabe
At Board of Directors meetings, Mr. Watanabe makes remarks as needed, utilizing his experience and 
profound insight as a prosecutor and lawyer. As a member of the Compensation Committee, he 
expresses his opinion as necessary at meetings. As a member of the Audit Committee, he proposes 
audit plans, monitors audits in progress and their results, and expresses his opinions if necessary.

Hideko Kunii

At Board of Directors meetings, Ms. Kunii makes remarks as necessary, utilizing her extensive 
experience in corporate management and as an expert in information processing, as well as her 
profound insight into the promotion of diversity. As a member of the Nominating Committee, she 
expresses her opinion as necessary at meetings. As a member of the Audit Committee, she proposes 
audit plans, monitors audits in progress and their results, and expresses her opinions if necessary.

Takayuki Hashimoto

With extensive experience in corporate management as a president and chairperson of a Japanese 
subsidiary of a global corporation and profound insight in ICT (information and communication 
technology), Mr. Hashimoto was appointed as an outside director at the General Meeting of 
Shareholders held in June 2016, with the expectation that he will contribute to proper 
decision-making and fair oversight of the Board of Directors of MCHC. His experience and insight will 
be useful in his role as a member of the Board of Directors and the Nominating Committee.

—

Of the three committees that support the Board of Directors, which has the two core functions 
of establishment of basic management policies and oversight, the Audit Committee’s main role is 
to support the latter function. The Audit Committee consists of five directors and holds meetings 
frequently and regularly each month. 

Three members of the Audit Committee, a majority, are outside directors of different 
backgrounds who bring a wealth of knowledge to the table. At each meeting of the Audit 
Committee and in interviews with Group companies, the outside directors provide excellent and 
meaningful advice from various perspectives. Meanwhile, matters monitored by the Audit 
Committee are better understood with knowledge of the circumstances and background to each 
individual case. In these cases, the in-house knowledge of two internal directors is quite helpful. 

The Audit Committee functions well as each member works in concert to fulfill their duties, 
expressing their opinions even at occasional social gatherings, and listening carefully to various 
opinions from different perspectives. 

Yoshihiro Umeha
Chairperson,
Audit Committee 

Audit Committee Activities

Constitution of Board of Directors (As of June 24, 2016)

The Board of Directors determines basic management 
policies, such as medium- to long-term business 
strategies and annual budgets, and supervises the 
execution of business by the corporate executive officers, 
who are responsible, in principle, for deciding about 
business execution based on these basic policies, with 
the exception of matters that must be legally resolved by 
the Board of Directors.

To reflect diverse opinions as well as to strengthen 
supervisory functions, MCHC has elected not only 
internal directors who have an intimate knowledge of the 
Group’s wide range of operations and its three business 
domains comprising Performance Products, Industrial 
Materials and Health Care, but also five outside directors 
with experience in corporate management, expertise in 
social and economic issues as well as science and 
technology, and accreditations as certified public 
accountants and attorneys. In addition to the outside 
directors, there are three non-executive directors among 
the internal directors who do not execute business for 
MCHC or its core operating companies. Accordingly, a 
majority of the directors are in non-executive roles, 
establishing a system enabling the proper supervision of 
the execution of duties.

MCHC’s Articles of Incorporation restrict the number 
of directors to less than 20. As of June 24, 2016, there 
were 14 directors, including five outside directors and two 
directors who also serve as corporate executive officers. 
The term of each director is one year, which helps clarify 
management responsibilities. Our management structure 
is able to swiftly respond to changes in the business 
environment. 

The Nominating Committee nominates candidates for 
directors and corporate executive officers, as well as the 
presidents of major directly-owned subsidiaries that are 
not listed subsidiaries: MCC, MPI, MRC and LSII. In 
consideration of transparency and fairness in the process 
of nominating candidates, an outside director serves as 
the chairperson of the committee.

MCHC aims to contribute to the sustainable development of society and the Earth, in addition to 
solving environmental and social issues through corporate activities for the realization of 
KAITEKI. With eyes on these objectives, we are focusing efforts on establishing a better corporate 
governance structure by improving management transparency through proper disclosure and 
dialog with stakeholders, while updating systems for enhancing both the soundness and 
efficiency of management.

MCHC is a company with a nominating committee, etc., 
which separates functions for the supervision and 
execution of business in a bid to enhance management 
transparency and openness, strengthens oversight 
functions, and improves management agility through 
prompter decision-making. While management 

Approach to the Board Roles and Constitution

Nominating Committee

Audit Committee

Activities of Outside Directors

Corporate Governance System for Sound Management and Greater Efficiency (As of June 24, 2016)

The Audit Committee audits the execution of duties by 
corporate executive officers and directors, and reviews the 
Group’s internal control systems, etc. In principle, the 
committee meets once a month. The Audit Committee 
consists of five members, including three outside directors. 
With two full-time members, the Audit Committee 
collaborates closely with the accounting auditor, the 
Internal Audit Office, which conducts internal audits, and 
the Internal Control Office, which formulates and promotes 
policies on establishing internal control systems, to 
enhance the audit system administered by the Audit 
Committee. An internal director who is a full-time member 

Compensation Committee

of the Audit Committee serves as the chairperson of the 
committee to ensure the smooth collection of information 
and sufficient cooperation between departments. 

The Compensation Committee determines the amount of 
remuneration for each director and corporate executive 
officer. It also determines the amount of remuneration for 
each of the presidents of major directly-owned 
subsidiaries that are not listed subsidiaries. Moreover, an 
outside director serves as the chairperson of the 
committee to increase transparency and fairness in the 
decision-making process.

supervision is now undertaken by the Board of Directors 
and three committees comprised of the Nominating 
Committee, Audit Committee, and Compensation 
Committee, corporate executive officers make business 
decisions and are in charge of business execution.

Governance Corporate Governance
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At Board of Directors meetings, Mr. Kikkawa makes remarks as necessary based on his profound 
insight into company management from the perspective of business history and his experience as an 
expert in theories on the energy industry. As the chairperson of the Nominating Committee, he takes 
care of committee procedures and reports findings to the Board of Directors. As a member of the 
Compensation Committee, he expresses his opinion as necessary at meetings.
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Taigi Ito

At Board of Directors meetings, Mr. Ito comments as necessary, utilizing his experience and strong 
perceptions as a certified public accountant. As a member of the Audit Committee, he proposes audit 
plans, monitors audits in progress and their results, and expresses his opinions if necessary. As the 
chairperson of the Compensation Committee, he oversees meeting procedures and reports the results 
to the Board of Directors.

Kazuhiro Watanabe
At Board of Directors meetings, Mr. Watanabe makes remarks as needed, utilizing his experience and 
profound insight as a prosecutor and lawyer. As a member of the Compensation Committee, he 
expresses his opinion as necessary at meetings. As a member of the Audit Committee, he proposes 
audit plans, monitors audits in progress and their results, and expresses his opinions if necessary.

Hideko Kunii

At Board of Directors meetings, Ms. Kunii makes remarks as necessary, utilizing her extensive 
experience in corporate management and as an expert in information processing, as well as her 
profound insight into the promotion of diversity. As a member of the Nominating Committee, she 
expresses her opinion as necessary at meetings. As a member of the Audit Committee, she proposes 
audit plans, monitors audits in progress and their results, and expresses her opinions if necessary.

Takayuki Hashimoto

With extensive experience in corporate management as a president and chairperson of a Japanese 
subsidiary of a global corporation and profound insight in ICT (information and communication 
technology), Mr. Hashimoto was appointed as an outside director at the General Meeting of 
Shareholders held in June 2016, with the expectation that he will contribute to proper 
decision-making and fair oversight of the Board of Directors of MCHC. His experience and insight will 
be useful in his role as a member of the Board of Directors and the Nominating Committee.

—

Of the three committees that support the Board of Directors, which has the two core functions 
of establishment of basic management policies and oversight, the Audit Committee’s main role is 
to support the latter function. The Audit Committee consists of five directors and holds meetings 
frequently and regularly each month. 

Three members of the Audit Committee, a majority, are outside directors of different 
backgrounds who bring a wealth of knowledge to the table. At each meeting of the Audit 
Committee and in interviews with Group companies, the outside directors provide excellent and 
meaningful advice from various perspectives. Meanwhile, matters monitored by the Audit 
Committee are better understood with knowledge of the circumstances and background to each 
individual case. In these cases, the in-house knowledge of two internal directors is quite helpful. 

The Audit Committee functions well as each member works in concert to fulfill their duties, 
expressing their opinions even at occasional social gatherings, and listening carefully to various 
opinions from different perspectives. 

Yoshihiro Umeha
Chairperson,
Audit Committee 

Audit Committee Activities

Constitution of Board of Directors (As of June 24, 2016)

The Board of Directors determines basic management 
policies, such as medium- to long-term business 
strategies and annual budgets, and supervises the 
execution of business by the corporate executive officers, 
who are responsible, in principle, for deciding about 
business execution based on these basic policies, with 
the exception of matters that must be legally resolved by 
the Board of Directors.

To reflect diverse opinions as well as to strengthen 
supervisory functions, MCHC has elected not only 
internal directors who have an intimate knowledge of the 
Group’s wide range of operations and its three business 
domains comprising Performance Products, Industrial 
Materials and Health Care, but also five outside directors 
with experience in corporate management, expertise in 
social and economic issues as well as science and 
technology, and accreditations as certified public 
accountants and attorneys. In addition to the outside 
directors, there are three non-executive directors among 
the internal directors who do not execute business for 
MCHC or its core operating companies. Accordingly, a 
majority of the directors are in non-executive roles, 
establishing a system enabling the proper supervision of 
the execution of duties.

MCHC’s Articles of Incorporation restrict the number 
of directors to less than 20. As of June 24, 2016, there 
were 14 directors, including five outside directors and two 
directors who also serve as corporate executive officers. 
The term of each director is one year, which helps clarify 
management responsibilities. Our management structure 
is able to swiftly respond to changes in the business 
environment. 

The Nominating Committee nominates candidates for 
directors and corporate executive officers, as well as the 
presidents of major directly-owned subsidiaries that are 
not listed subsidiaries: MCC, MPI, MRC and LSII. In 
consideration of transparency and fairness in the process 
of nominating candidates, an outside director serves as 
the chairperson of the committee.

MCHC aims to contribute to the sustainable development of society and the Earth, in addition to 
solving environmental and social issues through corporate activities for the realization of 
KAITEKI. With eyes on these objectives, we are focusing efforts on establishing a better corporate 
governance structure by improving management transparency through proper disclosure and 
dialog with stakeholders, while updating systems for enhancing both the soundness and 
efficiency of management.

MCHC is a company with a nominating committee, etc., 
which separates functions for the supervision and 
execution of business in a bid to enhance management 
transparency and openness, strengthens oversight 
functions, and improves management agility through 
prompter decision-making. While management 

Approach to the Board Roles and Constitution

Nominating Committee

Audit Committee

Activities of Outside Directors

Corporate Governance System for Sound Management and Greater Efficiency (As of June 24, 2016)

The Audit Committee audits the execution of duties by 
corporate executive officers and directors, and reviews the 
Group’s internal control systems, etc. In principle, the 
committee meets once a month. The Audit Committee 
consists of five members, including three outside directors. 
With two full-time members, the Audit Committee 
collaborates closely with the accounting auditor, the 
Internal Audit Office, which conducts internal audits, and 
the Internal Control Office, which formulates and promotes 
policies on establishing internal control systems, to 
enhance the audit system administered by the Audit 
Committee. An internal director who is a full-time member 

Compensation Committee

of the Audit Committee serves as the chairperson of the 
committee to ensure the smooth collection of information 
and sufficient cooperation between departments. 

The Compensation Committee determines the amount of 
remuneration for each director and corporate executive 
officer. It also determines the amount of remuneration for 
each of the presidents of major directly-owned 
subsidiaries that are not listed subsidiaries. Moreover, an 
outside director serves as the chairperson of the 
committee to increase transparency and fairness in the 
decision-making process.

supervision is now undertaken by the Board of Directors 
and three committees comprised of the Nominating 
Committee, Audit Committee, and Compensation 
Committee, corporate executive officers make business 
decisions and are in charge of business execution.
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