
Corporate
executive
officers

•Remuneration for corporate executive officers consists of basic 
remuneration (fixed remuneration) and performance-based remuneration 
(variable remuneration). 

•Basic remuneration is based on title and duties such as having the right of 
representation. 

•The amount of remuneration is determined at a level necessary for 
securing outstanding personnel and improving MCHC’s competitiveness, 
while also taking into consideration the levels of other companies. 

•Performance-based remuneration entails stock options as stock-based 
remuneration (¥1 per share stock options) to enhance sustainable 
medium- to long-term corporate value as well as create incentives 
associated with shareholder value. 

Directors

•Remuneration for directors consists only of basic remuneration (fixed 
remuneration). 

•Basic remuneration is based on title and classification such as full-time or 
part-time.

•The amount of remuneration is determined at a level necessary for 
securing personnel suitable for carrying out the responsibilities of a 
director of a company with nominating committee, etc., while also taking 
into consideration the levels of other companies. 

* When a director concurrently serves as a corporate executive officer, remuneration as a 
corporate executive officer is applied. 

1. The amounts paid for remuneration, etc. listed above were paid to the corporate auditors before 
MCHC transitioned to a company with nominating committee, etc. in June 2015. 

2. Directors who concurrently serve as corporate executive officers receive remuneration as a 
corporate executive officer, in accordance with the aforementioned policy for determining 
remuneration. 

3. The aforementioned amounts of remuneration to directors include ¥16 million in stock options as 
performance-based remuneration. 

4. In addition to the aforementioned remuneration paid to directors, corporate executive officers 
and corporate auditors, directors, corporate executive officers and corporate auditors who 
concurrently serve as executive officers of MCHC subsidiaries received the following 
remuneration from those subsidiaries: directors ¥296 million, corporate executive officers ¥85 
million and corporate auditors ¥4 million.

5. Of the aforementioned payments of remuneration to directors and corporate auditors, 
remuneration paid to the five outside directors totaled ¥46 million. Outside directors who 
concurrently serve as corporate auditors of MCHC subsidiaries received remuneration amounting 
to ¥12 million from the subsidiaries. 

6. Payments to the total number of persons exclude overlap arising from the retirement of corporate 
auditors and their reappointment as directors at the time of transition to a company with a 
nominating committee, etc.

(Notes)

Category
Amount (Millions of yen)

Remuneration

Number of Persons

Directors

Corporate executive officers

Corporate auditors

Total

14

8

5

22

254

214

28

497

Policy on Deciding Remuneration for Directors and
Corporate Executive Officers

Amount of Remuneration

Message from the Outside Member of the Board

One year has passed since I assumed the role of an outside director. It was an extremely rewarding 
year interacting with wonderful employees inside and outside Japan who are working toward the 
realization of KAITEKI. Through this process, I recognized two things that would bring us one step 
closer to realizing KAITEKI. The first is that KAITEKI Management must evolve quicker than ever 
before to keep up with frequent changes in a business environment characterized by advances in 
ICT such as IoT and AI, as well as the rapid globalization of economies. The second is that we must 
pick up the pace in diversifying our human resources. Change requires innovation in all fields. For 
advances in innovation to occur, it is vital that we create an environment where people of different 
backgrounds and perspectives can discuss matters on an equitable basis in the spirit of cooperation. 
MCHC has taken a leading role in Japan’s manufacturing industry in this regard, but has not yet 
realized the full potential of its female and non-Japanese employees. I look forward to the future as 
MCHC endeavors to create an optimal organization and corporate culture to realize KAITEKI.

Hideko Kunii
Outside Member
of the Board 

Business Execution System

Director Remuneration

Corporate executive officers, under the guidance of the 
president, are appointed by the Board of Directors to 
make decisions regarding business execution and take 
responsibility for business operations. To enhance 
efficiency, for important decisions about business 
execution, the decision-making process requires that 
corporate executive officers seek approval from the 
president. 

Important matters related to the management of 
MCHC and the MCHC Group (important business 
execution such as investment and financing, 
compliance, risk management, environment and safety, 
human rights education and social contributions) are 
discussed by the Management Committee, formed as 
an advisory organ to facilitate decision-making, and 
following these discussions, the president makes 
decisions. The Management Committee is comprised of 
the president, corporate executive officers and the 
presidents of major directly-owned subsidiaries. It meets 
about twice each month.

Corporate executive officers also oversee the 
management of subsidiaries based on basic management 
policies determined by the Board of Directors (i.e., Group 
medium-term management plans, fiscal year budgets, 
etc.), and report back to MCHC important matters 
pertaining to the management of subsidiaries through the 
Management Committee and the administration of 
medium-term management plans and fiscal year budgets. 

The remuneration of each director and corporate 
executive officer is decided by the Compensation 
Committee based on the following policies. The 
Compensation Committee continues to review the 
appropriateness of policies for remuneration levels, basic 
remuneration and performance-linked remuneration.

Dialog with Stakeholders

MCHC has an active and constructive dialog with stakeholders such as shareholders and customers through various 
opportunities, and aims to cooperate for the realization of KAITEKI by sharing issues and goals.

Governance Corporate Governance
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Corporate
executive
officers

•Remuneration for corporate executive officers consists of basic 
remuneration (fixed remuneration) and performance-based remuneration 
(variable remuneration). 

•Basic remuneration is based on title and duties such as having the right of 
representation. 

•The amount of remuneration is determined at a level necessary for 
securing outstanding personnel and improving MCHC’s competitiveness, 
while also taking into consideration the levels of other companies. 

•Performance-based remuneration entails stock options as stock-based 
remuneration (¥1 per share stock options) to enhance sustainable 
medium- to long-term corporate value as well as create incentives 
associated with shareholder value. 

Directors

•Remuneration for directors consists only of basic remuneration (fixed 
remuneration). 

•Basic remuneration is based on title and classification such as full-time or 
part-time.

•The amount of remuneration is determined at a level necessary for 
securing personnel suitable for carrying out the responsibilities of a 
director of a company with nominating committee, etc., while also taking 
into consideration the levels of other companies. 

* When a director concurrently serves as a corporate executive officer, remuneration as a 
corporate executive officer is applied. 

1. The amounts paid for remuneration, etc. listed above were paid to the corporate auditors before 
MCHC transitioned to a company with nominating committee, etc. in June 2015. 

2. Directors who concurrently serve as corporate executive officers receive remuneration as a 
corporate executive officer, in accordance with the aforementioned policy for determining 
remuneration. 

3. The aforementioned amounts of remuneration to directors include ¥16 million in stock options as 
performance-based remuneration. 

4. In addition to the aforementioned remuneration paid to directors, corporate executive officers 
and corporate auditors, directors, corporate executive officers and corporate auditors who 
concurrently serve as executive officers of MCHC subsidiaries received the following 
remuneration from those subsidiaries: directors ¥296 million, corporate executive officers ¥85 
million and corporate auditors ¥4 million.

5. Of the aforementioned payments of remuneration to directors and corporate auditors, 
remuneration paid to the five outside directors totaled ¥46 million. Outside directors who 
concurrently serve as corporate auditors of MCHC subsidiaries received remuneration amounting 
to ¥12 million from the subsidiaries. 

6. Payments to the total number of persons exclude overlap arising from the retirement of corporate 
auditors and their reappointment as directors at the time of transition to a company with a 
nominating committee, etc.

(Notes)

Category
Amount (Millions of yen)

Remuneration

Number of Persons

Directors

Corporate executive officers

Corporate auditors

Total

14

8

5

22

254

214

28
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Policy on Deciding Remuneration for Directors and
Corporate Executive Officers

Amount of Remuneration

Message from the Outside Member of the Board

One year has passed since I assumed the role of an outside director. It was an extremely rewarding 
year interacting with wonderful employees inside and outside Japan who are working toward the 
realization of KAITEKI. Through this process, I recognized two things that would bring us one step 
closer to realizing KAITEKI. The first is that KAITEKI Management must evolve quicker than ever 
before to keep up with frequent changes in a business environment characterized by advances in 
ICT such as IoT and AI, as well as the rapid globalization of economies. The second is that we must 
pick up the pace in diversifying our human resources. Change requires innovation in all fields. For 
advances in innovation to occur, it is vital that we create an environment where people of different 
backgrounds and perspectives can discuss matters on an equitable basis in the spirit of cooperation. 
MCHC has taken a leading role in Japan’s manufacturing industry in this regard, but has not yet 
realized the full potential of its female and non-Japanese employees. I look forward to the future as 
MCHC endeavors to create an optimal organization and corporate culture to realize KAITEKI.

Hideko Kunii
Outside Member
of the Board 

Business Execution System

Director Remuneration

Corporate executive officers, under the guidance of the 
president, are appointed by the Board of Directors to 
make decisions regarding business execution and take 
responsibility for business operations. To enhance 
efficiency, for important decisions about business 
execution, the decision-making process requires that 
corporate executive officers seek approval from the 
president. 

Important matters related to the management of 
MCHC and the MCHC Group (important business 
execution such as investment and financing, 
compliance, risk management, environment and safety, 
human rights education and social contributions) are 
discussed by the Management Committee, formed as 
an advisory organ to facilitate decision-making, and 
following these discussions, the president makes 
decisions. The Management Committee is comprised of 
the president, corporate executive officers and the 
presidents of major directly-owned subsidiaries. It meets 
about twice each month.

Corporate executive officers also oversee the 
management of subsidiaries based on basic management 
policies determined by the Board of Directors (i.e., Group 
medium-term management plans, fiscal year budgets, 
etc.), and report back to MCHC important matters 
pertaining to the management of subsidiaries through the 
Management Committee and the administration of 
medium-term management plans and fiscal year budgets. 

The remuneration of each director and corporate 
executive officer is decided by the Compensation 
Committee based on the following policies. The 
Compensation Committee continues to review the 
appropriateness of policies for remuneration levels, basic 
remuneration and performance-linked remuneration.

Dialog with Stakeholders

MCHC has an active and constructive dialog with stakeholders such as shareholders and customers through various 
opportunities, and aims to cooperate for the realization of KAITEKI by sharing issues and goals.

Basic Policy on Dialog and Cooperation with Stakeholders
Type of dialog and cooperation Basic stance Main activities

Dialog with shareholders 
and investors

MCHC will ensure appropriate disclosure so as to gain the trust of our 
shareholders and encourage long-term holding of MCHC’s shares. MCHC 
also intends to engage in active dialog with shareholders and reflect it in our 
corporate activities.

Disclosure to and dialog with shareholders shall be implemented by each 
relevant department, in cooperation with each other, under the supervision of 
the president, an officer in charge of investor relations and an officer in charge 
of administration. Opinions obtained through the dialog will be reported to the 
Board of Directors, etc., and shared by the management.

Refer to the table below: “Key Activities for Dialog with Shareholders 
and Investors.”

Dialog with non-shareholder 
stakeholders, including 
customers

Refer to page 58 for more details. 

Materiality assessment

MCHC shall identify important issues (materiality) that must be addressed by 
the Group while bearing in mind the stakeholders’ perspective, and prioritize 
important issues while taking into consideration the impact of corporate 
activities on stakeholders.

Refer to page 59 for the results of the materiality assessment. 

Key Activities for Dialog with Shareholders and Investors
Activity Content FY 2015 results

General Meeting of 
Shareholders

In fiscal 2015, MCHC submitted its business report and consolidated 
financial statements, along with proposals for the nomination of 14 directors. 
We received a total of 16 questions and 4 opinions and requests from 
shareholders, such as about the integration of the three chemical operating 
companies and the dividend distribution policy.

Held on June 24, 2016
Attendance: 1,714 people
(Reference: 1,677 attended in 2015)

For institutional investors 
and analysts

New medium-term management plan APTSIS 20 announced at the business 
briefing held in December

1 briefing

Tours of business sites inside and outside Japan 4 tours

We held online conferences at the time of our financial results announcements. 4 conferences

For overseas investors Officers in charge of investor relations and others conducted overseas 
investor roadshows in North America, the Middle East and Asia.

3 courses

For individual investors
We held briefings for individual investors (organized by securities firms) and 
explained current business conditions and future business developments, 
among other matters.

15 conferences

Evaluations from Various Parties through Dialog and Cooperation
Evaluation Highly valued attributes FY 2015 results

Inclusion in SRI Indices Recognized the MCHC Group’s activities to enhance corporate value as a 
result of contributions to greater sustainability through KAITEKI Management

Award received for the 
disclosure of information 
through MCHC website’s 
“Investor Center”

Comprehensively recognized the understandability and availability of 
financial information and other information needed by investors

2015 Internet IR Excellence Award
from Daiwa Investor Relations Co., Ltd.

Award received as an 
issuer (operating company) 
of outstanding bonds and 
stock in the capital market

Received recognition for MCHC’s achievement in stimulating the buying 
appetite of investors with five-year, seven-year and 10-year bonds issued in 
December 2015 despite weak sales of ordinary bonds at the time. Follow-
up deals were also met with robust demand, proving that supply/demand 
conditions were improving in the 10-year bond zone, which had been the 
greatest concern. 

DEALWATCH AWARDS 2015 “Bond of the Year” Award
sponsored by Thomson Reuters Markets KK

Value Creation Process
Strategy

Results
Financial Section

Corporate Inform
ation

Governance

Mitsubishi Chemical Holdings Corporation  KAITEKI  REPORT 2016 70




