
This effectiveness evaluation served as an opportunity 
for all directors to reaffirm their understanding of the 
responsibilities of the Board of Directors as set forth by 
the Corporate Governance Guidelines, as well as to 
discover issues to be addressed in future meetings of 
the Board of Directors. 

Based on the results of this effectiveness evaluation, 
MCHC will endeavor to further improve the oversight 
function of the Board of Directors, such as by strengthening 
the reporting system and properly monitoring the execution 
of APTSIS 20, that began in fiscal 2016. 

In fiscal 2016, under the governance structure consisting 
of a nominating committee, etc., directors worked on 
developing a common perception regarding how the 
Board of Directors should establish and manage a system 
aimed at fulfilling its role. In addition, the Board of 
Directors analyzed and evaluated its overall effectiveness 
as part of its efforts to identify future issues.

The Board of Directors is supposed to analyze and 
evaluate its own effectiveness annually and disclose an 
outline of an evaluation report, also compiled annually.

MCHC transitioned to a company with a nominating 
committee, etc., in June 2015, positioning the 
strengthening of corporate governance as one of its 
highest management priorities. In fiscal 2015, MCHC 
focused efforts on measures to facilitate and improve 
the effectiveness of the Board of Directors, centered on 
its oversight function, to enhance the effectiveness of 
this new corporate structure. 

As the chairperson, I led initiatives to further 
energize the Board of Directors and reinforce 
management oversight functions. 

Establishment of Outside Director Liaison 
Committee 
In addition to the Board of Directors, the Outside Director 
Liaison Committee was created to share critical 
management information and serve as a forum for 
exchanging frank opinions about management issues. The 
Outside Director Liaison Committee comprises outside 
directors, the chairperson, the president, and key 
corporate executive officers who meet once a month to 
discuss issues with an emphasis on taking advantage of 
the expertise and advanced insight of our outside 

A survey was conducted among directors
(from late March to late April 2016)
The directors were asked to freely describe what they think 
are insufficient points and areas requiring improvement 
measures regarding the selection of matters subject to 
deliberation and reporting by the Board of Directors, and 
methods to assess the medium-term management plan.

Discussion was held among non-executive directors
(May 2016)
Non-executive directors (outside directors, the chairperson of 
the Board of Directors and internal Audit Committee 
members) discussed the role of the Board of Directors and 
issues to be addressed in the future in connection with the 
board, based on the results of the abovementioned survey.

Evaluation by the chairperson of the Board of Directors
(June 2016)
The chairperson of the Board of Directors evaluated the 
effectiveness of the board based on the results of the survey 
and the content of the discussion referred to under , and 
reported the result of the evaluation to the Board of Directors.
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Increasing Number of Outside Directors
In fiscal 2016, MCHC welcomed as new outside director 
Mr. Takayuki Hashimoto, Vice Chairperson of IBM Japan, 
Ltd., who has served in the past as the president and 
the chairperson there, adding diversity to the members 
of the Board of Directors. Along with the President 
Hitoshi Ochi and the rest of the management team, the 
Board of Directors will make proper decisions through 
intense deliberations over medium- and long-term 
strategies and the business portfolio, with the ultimate 
aim of realizing KAITEKI and enhancing corporate value.

directors. In fiscal 2015, the members of the committee 
held their frank and vigorous discussions about the 
medium-term management plan APTSIS 20, the Corporate 
Governance Code, and diversity of human resources. 

Deciding on Corporate Governance Guidelines
In November 2015, MCHC formulated Corporate 
Governance Guidelines based on deliberations by the 
Outside Director Liaison Committee and the Board of 
Directors. These guidelines were created to help 
establish a better corporate governance structure by 
instituting a constant review of the framework, 
including the guidelines, and support systems for 
improving both the soundness and efficiency of 
management, as well as enhancing management 
transparency through the timely disclosure of 
information and dialog with stakeholders. 

Evaluation on Effectiveness of Board of Directors 
In June 2016, MCHC conducted a survey of all directors 
and evaluated the effectiveness of its Board of Directors 
based on discussions of the survey results among 
non-executive directors, centered on outside directors. 

Outline of Results of Evaluation on Effectiveness of Board of Directors

Outside Director Liaison Committee

Evaluation Method

Evaluation Results

The Board of Directors concluded that matters subject to its 
deliberation and reporting had been essentially selected in an 
appropriate manner, and there was sufficient diversity among 
the members constituting the Board of Directors. As a whole, 
the board, in light of its own role to be played, decided that its 
effectiveness has been warranted. On the other hand, the 
board recognized that further improvements are necessary in 
the fields listed below.

•Further discussion is necessary over the direction of medium- and 
long-term management policies
Example: The Board of Directors will take time from the 
proposal stage to discuss the formulation of a medium- to 
long-term strategy and a business portfolio.

•Enhanced monitoring is necessary over the progress of the 
medium-term management plan
Example: The Board of Directors will try to identify business 
projects that require remedial measures at an early stage by 
focusing on their difference to the medium-term 
management plan and by monitoring progress and 
considering measures deemed appropriate.

•Further efforts are necessary to strengthen the reporting system
Example: The Board of Directors will clarify reporting 
standards regarding not only the progress of business but 
negative incidents such as work accidents related to security 
and safety and violations of compliance. The Board of 
Directors will seek timely reporting on such incidents as part 
of its efforts to strengthen the board’s oversight function.

Based on the above evaluation results, MCHC will work on 
improving the operations and management of its Board of 
Directors and further enhancing the board’s effectiveness.

Yoshimitsu Kobayashi
Chairperson
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Dec. 1974 Joined Mitsubishi Chemical Industries Limited (now MCC)
Jun. 2003 Executive Officer of MCC
Apr. 2005 Managing Executive Officer of MCC
Jun. 2006 Member of the Board of MCHC
Feb. 2007 Member of the Board, Managing Executive Officer of 

MCC
Apr. 2007 Member of the Board, President and Chief Executive 

Officer of MCHC 
 Member of the Board, President and Chief Executive 

Officer of MCC
Apr. 2012 Member of the Board, Chairperson of MCC (current)
Apr. 2015 Member of the Board, Chairperson of MCHC (current)

Apr. 1972 Joined Mitsubishi Chemical Industries Limited (now MCC)
Apr. 2007 Executive Officer of MCC
Apr. 2009 Managing Executive Officer of MCC
Jun. 2009 Member of the Board, Managing Executive Officer of 

MCC
Apr. 2011 Member of the Board, Senior Managing Executive Officer 

of MCC
Apr. 2012 Member of the Board, President and Chief Executive 

Officer of MCC (current) 
Jun. 2012 Member of the Board of MCHC
Jun. 2015 Member of the Board, Vice Chairperson of MCHC 

(current)

Jan. 1990 Associate Professor, Departments  of 
Chemical Engineering and Materials, 
University of California, Santa Barbara 
(UCSB)

Jul. 1991 Professor, Departments  of Chemical 
Engineering and Materials, UCSB 
(current)

May 1998 Chairperson, Department of Chemical 
Engineering, UCSB (until Jul. 2001)

Mar. 2001 Director, Mitsubishi Chemical Center for 
Advanced Materials, UCSB (current)

Apr. 2014 Managing Executive Officer of MCHC
Jun. 2014 Member of the Board, Managing 

Executive Officer of MCHC
Jun. 2015 Member of the Board, Managing 

Corporate Executive Officer of MCHC 
(current)

Apr. 1977 Joined Mitsubishi Chemical Industries 
Limited (now MCC)

Jun. 2008 Executive Officer of MCC
Apr. 2012 Member of the Board, Managing 

Executive Officer of MCC (until Mar. 
2015)

Jun. 2015 Corporate Auditor of MCC (current)
 Corporate Auditor of MRC (current)
 Member of the Board of MCHC 

(current)

Jan. 1991 Joined Mitsubishi Kasei Corporation 
(now MCC)

Jun. 2011 Executive Officer of MCC (until Mar. 
2014)
Executive Officer of MCHC

Apr. 2015 Managing Executive Officer of MCHC
Jun. 2015 Managing Corporate Executive Officer 

of MCHC (until Mar. 2016)
Jun. 2016 Corporate Auditor of MPI (current)
 Member of the Board of MCHC 

(current)

Apr. 1987 Associate Professor, School of 
Business, Aoyama Gakuin University

Oct. 1993 Associate Professor, Institute of Social 
Science, The University of Tokyo

Apr. 1996 Professor, Institute of Social Science, 
The University of Tokyo

Apr. 2007 Professor, Graduate School of 
Commerce and Management, 
Hitotsubashi University

Jun. 2013 Outside Member of the Board of 
MCHC (current)

Apr. 2015 Professor, Graduate School of 
Innovation Studies, Tokyo University of 
Science (current)

Jan. 1970 Joined Tsuji Audit Corporation
May 1973 Registered as a Certified Public 

Accountant
Feb. 1989 Representative Partner of MISUZU 

Audit Corporation
Jul. 2004 Deputy Chairperson of the Japanese 

Institute of Certified Public 
Accountants (JICPA) (until Jun. 2007)

May 2006 Executive Board Member of MISUZU 
Audit Corporation (until Jul. 2007) 

Apr. 2009 Professor, Graduate School of 
Accounting, Waseda University (until 
Mar. 2013)

Jan. 2012 Chairperson of Disciplinary Committee 
of JICPA (current)

Jun. 2014 Corporate Auditor of MCC (current)
 Outside Corporate Auditor of MCHC
Jun. 2015 Outside Member of the Board of 

MCHC (current)

Apr. 1974 Appointed as a Prosecutor
Jul. 1998 Assistant Vice-Minister of Justice, 

Ministry of Justice
Apr. 2001 Prosecutor of the Supreme Public 

Prosecutors Office
Jan. 2002 Chief Prosecutor of the Nara District 

Public Prosecutors Office
Sep. 2004 Chief Prosecutor of the Maebashi 

District Public Prosecutors Office
Sep. 2005 Chief Prosecutor of the Nagoya District 

Public Prosecutors Office
Jun. 2007 Chief Prosecutor of the Yokohama 

District Public Prosecutors Office
Jul. 2008 Superintending Prosecutor of the 

Sapporo High Public Prosecutors 
Office (Retired in Jul. 2009)

Sep. 2009 Registered as a lawyer
 Professor, Law School, Tokai 

University (current)
Jun. 2010 Corporate Auditor of MPI (current)
Jan. 2011 Lawyer, Counselor, Higashimachi LPC 

(current)
Jun. 2014 Outside Corporate Auditor of MCHC
Jun. 2015 Outside Member of the Board of 

MCHC (current)

May 1982 Joined Ricoh Company, Ltd.
Jun. 2005 Corporate Senior Vice President of 

Ricoh Company, Ltd. (until Mar. 2008)
Apr. 2008 Chairperson of Ricoh Software Co., 

Ltd. (now Ricoh IT Solutions Co., Ltd.)
Apr. 2009 Associate Director of Ricoh Company, 

Ltd. (until Mar. 2013)
Jul. 2009 Chairperson of Ricoh IT Solutions Co., 

Ltd. (until Mar. 2013)
Apr. 2012 Professor, Graduate School of 

Engineering Management, Shibaura 
Institute of Technology (current)

Apr. 2013 Deputy President, Shibaura Institute of 
Technology (current)

Oct. 2013 Director, Center for Promotion of 
Educational Innovation Gender Equality 
Promotion Office, Shibaura Institute of 
Technology (current)

Jun. 2015 Outside Member of the Board of 
MCHC (current)

Apr. 1978 Joined IBM Japan, Ltd.
Apr. 2000 Member of the Board of IBM Japan, 

Ltd. 
Apr. 2003 Managing Executive Officer of IBM 

Japan, Ltd. 
Jan. 2007 Senior Managing Executive Officer of 

IBM Japan, Ltd. 
Apr. 2008 Member of the Board, Senior 

Managing Officer of IBM Japan, Ltd.
Jan. 2009 Member of the Board, President of 

IBM Japan, Ltd. 
May 2012 Member of the Board, Chairman of 

IBM Japan, Ltd. 
Apr. 2014 Chairperson of IBM Japan, Ltd. 
Jan. 2015 Vice Chairperson of IBM Japan, Ltd. 

(current)
Jun. 2016 Outside Member of the Board of 

MCHC (current)

Apr. 1971 Joined MRC
Jun. 2001 Member of the Board, Executive Officer of MRC
Jun. 2004 Managing Director, Senior Executive Officer of MRC
Jun. 2007 Member of the Board, Senior Managing Executive Officer 

of MRC (until Mar. 2012)
Apr. 2012 Member of the Board, President and Chief Executive 

Officer of MPI (current)
Jun. 2012 Member of the Board of MCHC
Jun. 2015 Member of the Board, Vice Chairperson of MCHC 

(current)

Apr. 1977 Joined Mitsubishi Chemical Industries Limited (now MCC)
Jun. 2007 Executive Officer of MCHC
 Executive Officer of MCC (until Mar. 2010)
Apr. 2009 Member of the Board of MPI (until Mar. 2011)
Jun. 2009 Member of the Board, Executive Officer of MCHC
Jun. 2010 Member of the Board, Managing Executive Officer of MCHC
 Member of the Board of MRC (until Jun. 2011)
Apr. 2011 Member of the Board of MCHC (until Jun. 2011)
 Member of the Board, Managing Executive Officer of 

MCC (until Mar. 2012)
Apr. 2012 Member of the Board, President and Chief Executive 

Officer of MRC (current)
Jun. 2012 Member of the Board of MCHC
Apr. 2015 Member of the Board, President and Chief Executive 

Officer of MCHC (current)

Apr. 1982 Joined Mitsubishi Chemical Industries Limited (now MCC)
Jun. 2008 Executive Officer of MTPC
Jun. 2009 Member of the Board, Executive Officer of MTPC
Apr. 2012 Member of the Board, Managing Executive Officer of 

MTPC
Apr. 2014 Member of the Board, Senior Managing Executive Officer 

of MTPC
Jun. 2014 Member of the Board, President and Chief Executive 

Officer of MTPC (current)
 Member of the Board of MCHC (current)

Apr. 1974 Joined Nippon Sanso Corporation (now TNSC)
Jun. 2005 Executive Officer of TNSC
Jun. 2008 Managing Executive Officer of TNSC
Jun. 2010 Managing Director of TNSC
Jun. 2012 Senior Managing Director of TNSC
Jun. 2013 Member of the Board, Vice President of TNSC
Jun. 2014 President and Chief Executive Officer of TNSC (current)
Jun. 2015 Member of the Board of MCHC (current)
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Member of the Board, Chairperson Member of the Board, Vice Chairperson Member of the Board, Vice Chairperson

Member of the Board,
Managing Corporate Executive Officer

Member of the Board Member of the Board Outside Member of the Board Outside Member of the Board Outside Member of the Board Outside Member of the Board Outside Member of the Board

Member of the Board, Representative Corporate
Executive Officer, President and Chief Executive Officer

Member of the Board Member of the Board
Yoshimitsu Kobayashi Hiroaki Ishizuka

Glenn H. Fredrickson Yoshihiro Umeha Hisao Urata Takeo Kikkawa Taigi Ito Kazuhiro Watanabe Hideko Kunii Takayuki Hashimoto

Takumi Ubagai Hitoshi Ochi Masayuki Mitsuka Yujiro Ichihara

Member of the Nominating Committee
Chairperson of the Nominating Committee

Member of the Compensation Committee
Chairperson of the Compensation Committee

Member of the Audit Committee
Chairperson of the Audit Committee
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Compensation Committee
(5 directors of which 3 are outside directors)

Auditing

Auditing

Cooperation

Cooperation

Internal auditing

Financial auditing

Management administration, internal controls, auditing, etc.

Internal directors  64%

Responsible for deciding on 
execution of business and oversight 
of business execution Holding com

pany
Operating

com
panies

President

Chief Compliance Officer Management Committee

Corporate Executive Officers

Departments

MCHC Subsidiaries

General Meeting of Shareholders

Board of Directors  (14 directors of which 5 are outside directors)

Accounting Auditor

Audit Committee
Secretariat

MCHC’s execution departments

Internal Audit Office

Nominating Committee
(5 directors of which 3 are outside directors)

Audit Committee
(5 directors of which 3 are outside directors)

Internal directors

Outside directors

Outside directors  36%

Executive directors  43%
Non-executive directors  57%

Of which, 1 director is non-Japanese
and 1 director is a woman

Name

Takeo Kikkawa

Activities Attendance at Meetings of the Board of Directors and
Each Committee (FY 2015)

At Board of Directors meetings, Mr. Kikkawa makes remarks as necessary based on his profound 
insight into company management from the perspective of business history and his experience as an 
expert in theories on the energy industry. As the chairperson of the Nominating Committee, he takes 
care of committee procedures and reports findings to the Board of Directors. As a member of the 
Compensation Committee, he expresses his opinion as necessary at meetings.

Board of Directors

Nominating Committee

Compensation Committee

Board of Directors

Audit Committee

Compensation Committee

Board of Directors

Nominating Committee

Audit Committee

Compensation Committee

Board of Directors

Nominating Committee

Audit Committee

10 of 11 meetings (90%)

4 of 4 meetings (100%)

4 of 4 meetings (100%)

7 of 7 meetings (100%)

10 of 10 meetings (100%)

4 of 4 meetings (100%)

7 of 7 meetings (100%)

4 of 4 meetings (100%)

10 of 10 meetings (100%)

4 of 4 meetings (100%)

7 of 7 meetings (100%)

4 of 4 meetings (100%)

10 of 10 meetings (100%)

Taigi Ito

At Board of Directors meetings, Mr. Ito comments as necessary, utilizing his experience and strong 
perceptions as a certified public accountant. As a member of the Audit Committee, he proposes audit 
plans, monitors audits in progress and their results, and expresses his opinions if necessary. As the 
chairperson of the Compensation Committee, he oversees meeting procedures and reports the results 
to the Board of Directors.

Kazuhiro Watanabe
At Board of Directors meetings, Mr. Watanabe makes remarks as needed, utilizing his experience and 
profound insight as a prosecutor and lawyer. As a member of the Compensation Committee, he 
expresses his opinion as necessary at meetings. As a member of the Audit Committee, he proposes 
audit plans, monitors audits in progress and their results, and expresses his opinions if necessary.

Hideko Kunii

At Board of Directors meetings, Ms. Kunii makes remarks as necessary, utilizing her extensive 
experience in corporate management and as an expert in information processing, as well as her 
profound insight into the promotion of diversity. As a member of the Nominating Committee, she 
expresses her opinion as necessary at meetings. As a member of the Audit Committee, she proposes 
audit plans, monitors audits in progress and their results, and expresses her opinions if necessary.

Takayuki Hashimoto

With extensive experience in corporate management as a president and chairperson of a Japanese 
subsidiary of a global corporation and profound insight in ICT (information and communication 
technology), Mr. Hashimoto was appointed as an outside director at the General Meeting of 
Shareholders held in June 2016, with the expectation that he will contribute to proper 
decision-making and fair oversight of the Board of Directors of MCHC. His experience and insight will 
be useful in his role as a member of the Board of Directors and the Nominating Committee.

—

Of the three committees that support the Board of Directors, which has the two core functions 
of establishment of basic management policies and oversight, the Audit Committee’s main role is 
to support the latter function. The Audit Committee consists of five directors and holds meetings 
frequently and regularly each month. 

Three members of the Audit Committee, a majority, are outside directors of different 
backgrounds who bring a wealth of knowledge to the table. At each meeting of the Audit 
Committee and in interviews with Group companies, the outside directors provide excellent and 
meaningful advice from various perspectives. Meanwhile, matters monitored by the Audit 
Committee are better understood with knowledge of the circumstances and background to each 
individual case. In these cases, the in-house knowledge of two internal directors is quite helpful. 

The Audit Committee functions well as each member works in concert to fulfill their duties, 
expressing their opinions even at occasional social gatherings, and listening carefully to various 
opinions from different perspectives. 

Yoshihiro Umeha
Chairperson,
Audit Committee 

Audit Committee Activities

Constitution of Board of Directors (As of June 24, 2016)

The Board of Directors determines basic management 
policies, such as medium- to long-term business 
strategies and annual budgets, and supervises the 
execution of business by the corporate executive officers, 
who are responsible, in principle, for deciding about 
business execution based on these basic policies, with 
the exception of matters that must be legally resolved by 
the Board of Directors.

To reflect diverse opinions as well as to strengthen 
supervisory functions, MCHC has elected not only 
internal directors who have an intimate knowledge of the 
Group’s wide range of operations and its three business 
domains comprising Performance Products, Industrial 
Materials and Health Care, but also five outside directors 
with experience in corporate management, expertise in 
social and economic issues as well as science and 
technology, and accreditations as certified public 
accountants and attorneys. In addition to the outside 
directors, there are three non-executive directors among 
the internal directors who do not execute business for 
MCHC or its core operating companies. Accordingly, a 
majority of the directors are in non-executive roles, 
establishing a system enabling the proper supervision of 
the execution of duties.

MCHC’s Articles of Incorporation restrict the number 
of directors to less than 20. As of June 24, 2016, there 
were 14 directors, including five outside directors and two 
directors who also serve as corporate executive officers. 
The term of each director is one year, which helps clarify 
management responsibilities. Our management structure 
is able to swiftly respond to changes in the business 
environment. 

The Nominating Committee nominates candidates for 
directors and corporate executive officers, as well as the 
presidents of major directly-owned subsidiaries that are 
not listed subsidiaries: MCC, MPI, MRC and LSII. In 
consideration of transparency and fairness in the process 
of nominating candidates, an outside director serves as 
the chairperson of the committee.

MCHC aims to contribute to the sustainable development of society and the Earth, in addition to 
solving environmental and social issues through corporate activities for the realization of 
KAITEKI. With eyes on these objectives, we are focusing efforts on establishing a better corporate 
governance structure by improving management transparency through proper disclosure and 
dialog with stakeholders, while updating systems for enhancing both the soundness and 
efficiency of management.

MCHC is a company with a nominating committee, etc., 
which separates functions for the supervision and 
execution of business in a bid to enhance management 
transparency and openness, strengthens oversight 
functions, and improves management agility through 
prompter decision-making. While management 

Approach to the Board Roles and Constitution

Nominating Committee

Audit Committee

Activities of Outside Directors

Corporate Governance System for Sound Management and Greater Efficiency (As of June 24, 2016)

The Audit Committee audits the execution of duties by 
corporate executive officers and directors, and reviews the 
Group’s internal control systems, etc. In principle, the 
committee meets once a month. The Audit Committee 
consists of five members, including three outside directors. 
With two full-time members, the Audit Committee 
collaborates closely with the accounting auditor, the 
Internal Audit Office, which conducts internal audits, and 
the Internal Control Office, which formulates and promotes 
policies on establishing internal control systems, to 
enhance the audit system administered by the Audit 
Committee. An internal director who is a full-time member 

Compensation Committee

of the Audit Committee serves as the chairperson of the 
committee to ensure the smooth collection of information 
and sufficient cooperation between departments. 

The Compensation Committee determines the amount of 
remuneration for each director and corporate executive 
officer. It also determines the amount of remuneration for 
each of the presidents of major directly-owned 
subsidiaries that are not listed subsidiaries. Moreover, an 
outside director serves as the chairperson of the 
committee to increase transparency and fairness in the 
decision-making process.

supervision is now undertaken by the Board of Directors 
and three committees comprised of the Nominating 
Committee, Audit Committee, and Compensation 
Committee, corporate executive officers make business 
decisions and are in charge of business execution.
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Mitsubishi Chemical Holdings Corporation  KAITEKI  REPORT 201667



Compensation Committee
(5 directors of which 3 are outside directors)

Auditing

Auditing
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Cooperation

Internal auditing
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Management administration, internal controls, auditing, etc.

Internal directors  64%
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President
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Corporate Executive Officers
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Board of Directors  (14 directors of which 5 are outside directors)
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Audit Committee
Secretariat

MCHC’s execution departments

Internal Audit Office

Nominating Committee
(5 directors of which 3 are outside directors)

Audit Committee
(5 directors of which 3 are outside directors)

Internal directors

Outside directors

Outside directors  36%

Executive directors  43%
Non-executive directors  57%

Of which, 1 director is non-Japanese
and 1 director is a woman

Name

Takeo Kikkawa

Activities Attendance at Meetings of the Board of Directors and
Each Committee (FY 2015)

At Board of Directors meetings, Mr. Kikkawa makes remarks as necessary based on his profound 
insight into company management from the perspective of business history and his experience as an 
expert in theories on the energy industry. As the chairperson of the Nominating Committee, he takes 
care of committee procedures and reports findings to the Board of Directors. As a member of the 
Compensation Committee, he expresses his opinion as necessary at meetings.

Board of Directors

Nominating Committee

Compensation Committee

Board of Directors

Audit Committee

Compensation Committee

Board of Directors

Nominating Committee

Audit Committee

Compensation Committee

Board of Directors

Nominating Committee

Audit Committee

10 of 11 meetings (90%)

4 of 4 meetings (100%)

4 of 4 meetings (100%)

7 of 7 meetings (100%)

10 of 10 meetings (100%)

4 of 4 meetings (100%)

7 of 7 meetings (100%)

4 of 4 meetings (100%)

10 of 10 meetings (100%)

4 of 4 meetings (100%)

7 of 7 meetings (100%)

4 of 4 meetings (100%)

10 of 10 meetings (100%)

Taigi Ito

At Board of Directors meetings, Mr. Ito comments as necessary, utilizing his experience and strong 
perceptions as a certified public accountant. As a member of the Audit Committee, he proposes audit 
plans, monitors audits in progress and their results, and expresses his opinions if necessary. As the 
chairperson of the Compensation Committee, he oversees meeting procedures and reports the results 
to the Board of Directors.

Kazuhiro Watanabe
At Board of Directors meetings, Mr. Watanabe makes remarks as needed, utilizing his experience and 
profound insight as a prosecutor and lawyer. As a member of the Compensation Committee, he 
expresses his opinion as necessary at meetings. As a member of the Audit Committee, he proposes 
audit plans, monitors audits in progress and their results, and expresses his opinions if necessary.

Hideko Kunii

At Board of Directors meetings, Ms. Kunii makes remarks as necessary, utilizing her extensive 
experience in corporate management and as an expert in information processing, as well as her 
profound insight into the promotion of diversity. As a member of the Nominating Committee, she 
expresses her opinion as necessary at meetings. As a member of the Audit Committee, she proposes 
audit plans, monitors audits in progress and their results, and expresses her opinions if necessary.

Takayuki Hashimoto

With extensive experience in corporate management as a president and chairperson of a Japanese 
subsidiary of a global corporation and profound insight in ICT (information and communication 
technology), Mr. Hashimoto was appointed as an outside director at the General Meeting of 
Shareholders held in June 2016, with the expectation that he will contribute to proper 
decision-making and fair oversight of the Board of Directors of MCHC. His experience and insight will 
be useful in his role as a member of the Board of Directors and the Nominating Committee.

—

Of the three committees that support the Board of Directors, which has the two core functions 
of establishment of basic management policies and oversight, the Audit Committee’s main role is 
to support the latter function. The Audit Committee consists of five directors and holds meetings 
frequently and regularly each month. 

Three members of the Audit Committee, a majority, are outside directors of different 
backgrounds who bring a wealth of knowledge to the table. At each meeting of the Audit 
Committee and in interviews with Group companies, the outside directors provide excellent and 
meaningful advice from various perspectives. Meanwhile, matters monitored by the Audit 
Committee are better understood with knowledge of the circumstances and background to each 
individual case. In these cases, the in-house knowledge of two internal directors is quite helpful. 

The Audit Committee functions well as each member works in concert to fulfill their duties, 
expressing their opinions even at occasional social gatherings, and listening carefully to various 
opinions from different perspectives. 

Yoshihiro Umeha
Chairperson,
Audit Committee 

Audit Committee Activities

Constitution of Board of Directors (As of June 24, 2016)

The Board of Directors determines basic management 
policies, such as medium- to long-term business 
strategies and annual budgets, and supervises the 
execution of business by the corporate executive officers, 
who are responsible, in principle, for deciding about 
business execution based on these basic policies, with 
the exception of matters that must be legally resolved by 
the Board of Directors.

To reflect diverse opinions as well as to strengthen 
supervisory functions, MCHC has elected not only 
internal directors who have an intimate knowledge of the 
Group’s wide range of operations and its three business 
domains comprising Performance Products, Industrial 
Materials and Health Care, but also five outside directors 
with experience in corporate management, expertise in 
social and economic issues as well as science and 
technology, and accreditations as certified public 
accountants and attorneys. In addition to the outside 
directors, there are three non-executive directors among 
the internal directors who do not execute business for 
MCHC or its core operating companies. Accordingly, a 
majority of the directors are in non-executive roles, 
establishing a system enabling the proper supervision of 
the execution of duties.

MCHC’s Articles of Incorporation restrict the number 
of directors to less than 20. As of June 24, 2016, there 
were 14 directors, including five outside directors and two 
directors who also serve as corporate executive officers. 
The term of each director is one year, which helps clarify 
management responsibilities. Our management structure 
is able to swiftly respond to changes in the business 
environment. 

The Nominating Committee nominates candidates for 
directors and corporate executive officers, as well as the 
presidents of major directly-owned subsidiaries that are 
not listed subsidiaries: MCC, MPI, MRC and LSII. In 
consideration of transparency and fairness in the process 
of nominating candidates, an outside director serves as 
the chairperson of the committee.

MCHC aims to contribute to the sustainable development of society and the Earth, in addition to 
solving environmental and social issues through corporate activities for the realization of 
KAITEKI. With eyes on these objectives, we are focusing efforts on establishing a better corporate 
governance structure by improving management transparency through proper disclosure and 
dialog with stakeholders, while updating systems for enhancing both the soundness and 
efficiency of management.

MCHC is a company with a nominating committee, etc., 
which separates functions for the supervision and 
execution of business in a bid to enhance management 
transparency and openness, strengthens oversight 
functions, and improves management agility through 
prompter decision-making. While management 

Approach to the Board Roles and Constitution

Nominating Committee

Audit Committee

Activities of Outside Directors

Corporate Governance System for Sound Management and Greater Efficiency (As of June 24, 2016)

The Audit Committee audits the execution of duties by 
corporate executive officers and directors, and reviews the 
Group’s internal control systems, etc. In principle, the 
committee meets once a month. The Audit Committee 
consists of five members, including three outside directors. 
With two full-time members, the Audit Committee 
collaborates closely with the accounting auditor, the 
Internal Audit Office, which conducts internal audits, and 
the Internal Control Office, which formulates and promotes 
policies on establishing internal control systems, to 
enhance the audit system administered by the Audit 
Committee. An internal director who is a full-time member 

Compensation Committee

of the Audit Committee serves as the chairperson of the 
committee to ensure the smooth collection of information 
and sufficient cooperation between departments. 

The Compensation Committee determines the amount of 
remuneration for each director and corporate executive 
officer. It also determines the amount of remuneration for 
each of the presidents of major directly-owned 
subsidiaries that are not listed subsidiaries. Moreover, an 
outside director serves as the chairperson of the 
committee to increase transparency and fairness in the 
decision-making process.

supervision is now undertaken by the Board of Directors 
and three committees comprised of the Nominating 
Committee, Audit Committee, and Compensation 
Committee, corporate executive officers make business 
decisions and are in charge of business execution.
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Corporate
executive
officers

•Remuneration for corporate executive officers consists of basic 
remuneration (fixed remuneration) and performance-based remuneration 
(variable remuneration). 

•Basic remuneration is based on title and duties such as having the right of 
representation. 

•The amount of remuneration is determined at a level necessary for 
securing outstanding personnel and improving MCHC’s competitiveness, 
while also taking into consideration the levels of other companies. 

•Performance-based remuneration entails stock options as stock-based 
remuneration (¥1 per share stock options) to enhance sustainable 
medium- to long-term corporate value as well as create incentives 
associated with shareholder value. 

Directors

•Remuneration for directors consists only of basic remuneration (fixed 
remuneration). 

•Basic remuneration is based on title and classification such as full-time or 
part-time.

•The amount of remuneration is determined at a level necessary for 
securing personnel suitable for carrying out the responsibilities of a 
director of a company with nominating committee, etc., while also taking 
into consideration the levels of other companies. 

* When a director concurrently serves as a corporate executive officer, remuneration as a 
corporate executive officer is applied. 

1. The amounts paid for remuneration, etc. listed above were paid to the corporate auditors before 
MCHC transitioned to a company with nominating committee, etc. in June 2015. 

2. Directors who concurrently serve as corporate executive officers receive remuneration as a 
corporate executive officer, in accordance with the aforementioned policy for determining 
remuneration. 

3. The aforementioned amounts of remuneration to directors include ¥16 million in stock options as 
performance-based remuneration. 

4. In addition to the aforementioned remuneration paid to directors, corporate executive officers 
and corporate auditors, directors, corporate executive officers and corporate auditors who 
concurrently serve as executive officers of MCHC subsidiaries received the following 
remuneration from those subsidiaries: directors ¥296 million, corporate executive officers ¥85 
million and corporate auditors ¥4 million.

5. Of the aforementioned payments of remuneration to directors and corporate auditors, 
remuneration paid to the five outside directors totaled ¥46 million. Outside directors who 
concurrently serve as corporate auditors of MCHC subsidiaries received remuneration amounting 
to ¥12 million from the subsidiaries. 

6. Payments to the total number of persons exclude overlap arising from the retirement of corporate 
auditors and their reappointment as directors at the time of transition to a company with a 
nominating committee, etc.

(Notes)

Category
Amount (Millions of yen)

Remuneration

Number of Persons

Directors

Corporate executive officers

Corporate auditors

Total

14

8

5

22

254

214

28

497

Policy on Deciding Remuneration for Directors and
Corporate Executive Officers

Amount of Remuneration

Message from the Outside Member of the Board

One year has passed since I assumed the role of an outside director. It was an extremely rewarding 
year interacting with wonderful employees inside and outside Japan who are working toward the 
realization of KAITEKI. Through this process, I recognized two things that would bring us one step 
closer to realizing KAITEKI. The first is that KAITEKI Management must evolve quicker than ever 
before to keep up with frequent changes in a business environment characterized by advances in 
ICT such as IoT and AI, as well as the rapid globalization of economies. The second is that we must 
pick up the pace in diversifying our human resources. Change requires innovation in all fields. For 
advances in innovation to occur, it is vital that we create an environment where people of different 
backgrounds and perspectives can discuss matters on an equitable basis in the spirit of cooperation. 
MCHC has taken a leading role in Japan’s manufacturing industry in this regard, but has not yet 
realized the full potential of its female and non-Japanese employees. I look forward to the future as 
MCHC endeavors to create an optimal organization and corporate culture to realize KAITEKI.

Hideko Kunii
Outside Member
of the Board 

Business Execution System

Director Remuneration

Corporate executive officers, under the guidance of the 
president, are appointed by the Board of Directors to 
make decisions regarding business execution and take 
responsibility for business operations. To enhance 
efficiency, for important decisions about business 
execution, the decision-making process requires that 
corporate executive officers seek approval from the 
president. 

Important matters related to the management of 
MCHC and the MCHC Group (important business 
execution such as investment and financing, 
compliance, risk management, environment and safety, 
human rights education and social contributions) are 
discussed by the Management Committee, formed as 
an advisory organ to facilitate decision-making, and 
following these discussions, the president makes 
decisions. The Management Committee is comprised of 
the president, corporate executive officers and the 
presidents of major directly-owned subsidiaries. It meets 
about twice each month.

Corporate executive officers also oversee the 
management of subsidiaries based on basic management 
policies determined by the Board of Directors (i.e., Group 
medium-term management plans, fiscal year budgets, 
etc.), and report back to MCHC important matters 
pertaining to the management of subsidiaries through the 
Management Committee and the administration of 
medium-term management plans and fiscal year budgets. 

The remuneration of each director and corporate 
executive officer is decided by the Compensation 
Committee based on the following policies. The 
Compensation Committee continues to review the 
appropriateness of policies for remuneration levels, basic 
remuneration and performance-linked remuneration.

Dialog with Stakeholders

MCHC has an active and constructive dialog with stakeholders such as shareholders and customers through various 
opportunities, and aims to cooperate for the realization of KAITEKI by sharing issues and goals.
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Corporate
executive
officers

•Remuneration for corporate executive officers consists of basic 
remuneration (fixed remuneration) and performance-based remuneration 
(variable remuneration). 

•Basic remuneration is based on title and duties such as having the right of 
representation. 

•The amount of remuneration is determined at a level necessary for 
securing outstanding personnel and improving MCHC’s competitiveness, 
while also taking into consideration the levels of other companies. 

•Performance-based remuneration entails stock options as stock-based 
remuneration (¥1 per share stock options) to enhance sustainable 
medium- to long-term corporate value as well as create incentives 
associated with shareholder value. 

Directors

•Remuneration for directors consists only of basic remuneration (fixed 
remuneration). 

•Basic remuneration is based on title and classification such as full-time or 
part-time.

•The amount of remuneration is determined at a level necessary for 
securing personnel suitable for carrying out the responsibilities of a 
director of a company with nominating committee, etc., while also taking 
into consideration the levels of other companies. 

* When a director concurrently serves as a corporate executive officer, remuneration as a 
corporate executive officer is applied. 

1. The amounts paid for remuneration, etc. listed above were paid to the corporate auditors before 
MCHC transitioned to a company with nominating committee, etc. in June 2015. 

2. Directors who concurrently serve as corporate executive officers receive remuneration as a 
corporate executive officer, in accordance with the aforementioned policy for determining 
remuneration. 

3. The aforementioned amounts of remuneration to directors include ¥16 million in stock options as 
performance-based remuneration. 

4. In addition to the aforementioned remuneration paid to directors, corporate executive officers 
and corporate auditors, directors, corporate executive officers and corporate auditors who 
concurrently serve as executive officers of MCHC subsidiaries received the following 
remuneration from those subsidiaries: directors ¥296 million, corporate executive officers ¥85 
million and corporate auditors ¥4 million.

5. Of the aforementioned payments of remuneration to directors and corporate auditors, 
remuneration paid to the five outside directors totaled ¥46 million. Outside directors who 
concurrently serve as corporate auditors of MCHC subsidiaries received remuneration amounting 
to ¥12 million from the subsidiaries. 

6. Payments to the total number of persons exclude overlap arising from the retirement of corporate 
auditors and their reappointment as directors at the time of transition to a company with a 
nominating committee, etc.

(Notes)

Category
Amount (Millions of yen)

Remuneration

Number of Persons

Directors

Corporate executive officers

Corporate auditors

Total

14

8

5

22

254

214

28

497

Policy on Deciding Remuneration for Directors and
Corporate Executive Officers

Amount of Remuneration

Message from the Outside Member of the Board

One year has passed since I assumed the role of an outside director. It was an extremely rewarding 
year interacting with wonderful employees inside and outside Japan who are working toward the 
realization of KAITEKI. Through this process, I recognized two things that would bring us one step 
closer to realizing KAITEKI. The first is that KAITEKI Management must evolve quicker than ever 
before to keep up with frequent changes in a business environment characterized by advances in 
ICT such as IoT and AI, as well as the rapid globalization of economies. The second is that we must 
pick up the pace in diversifying our human resources. Change requires innovation in all fields. For 
advances in innovation to occur, it is vital that we create an environment where people of different 
backgrounds and perspectives can discuss matters on an equitable basis in the spirit of cooperation. 
MCHC has taken a leading role in Japan’s manufacturing industry in this regard, but has not yet 
realized the full potential of its female and non-Japanese employees. I look forward to the future as 
MCHC endeavors to create an optimal organization and corporate culture to realize KAITEKI.

Hideko Kunii
Outside Member
of the Board 

Business Execution System

Director Remuneration

Corporate executive officers, under the guidance of the 
president, are appointed by the Board of Directors to 
make decisions regarding business execution and take 
responsibility for business operations. To enhance 
efficiency, for important decisions about business 
execution, the decision-making process requires that 
corporate executive officers seek approval from the 
president. 

Important matters related to the management of 
MCHC and the MCHC Group (important business 
execution such as investment and financing, 
compliance, risk management, environment and safety, 
human rights education and social contributions) are 
discussed by the Management Committee, formed as 
an advisory organ to facilitate decision-making, and 
following these discussions, the president makes 
decisions. The Management Committee is comprised of 
the president, corporate executive officers and the 
presidents of major directly-owned subsidiaries. It meets 
about twice each month.

Corporate executive officers also oversee the 
management of subsidiaries based on basic management 
policies determined by the Board of Directors (i.e., Group 
medium-term management plans, fiscal year budgets, 
etc.), and report back to MCHC important matters 
pertaining to the management of subsidiaries through the 
Management Committee and the administration of 
medium-term management plans and fiscal year budgets. 

The remuneration of each director and corporate 
executive officer is decided by the Compensation 
Committee based on the following policies. The 
Compensation Committee continues to review the 
appropriateness of policies for remuneration levels, basic 
remuneration and performance-linked remuneration.

Dialog with Stakeholders

MCHC has an active and constructive dialog with stakeholders such as shareholders and customers through various 
opportunities, and aims to cooperate for the realization of KAITEKI by sharing issues and goals.

Basic Policy on Dialog and Cooperation with Stakeholders
Type of dialog and cooperation Basic stance Main activities

Dialog with shareholders 
and investors

MCHC will ensure appropriate disclosure so as to gain the trust of our 
shareholders and encourage long-term holding of MCHC’s shares. MCHC 
also intends to engage in active dialog with shareholders and reflect it in our 
corporate activities.

Disclosure to and dialog with shareholders shall be implemented by each 
relevant department, in cooperation with each other, under the supervision of 
the president, an officer in charge of investor relations and an officer in charge 
of administration. Opinions obtained through the dialog will be reported to the 
Board of Directors, etc., and shared by the management.

Refer to the table below: “Key Activities for Dialog with Shareholders 
and Investors.”

Dialog with non-shareholder 
stakeholders, including 
customers

Refer to page 58 for more details. 

Materiality assessment

MCHC shall identify important issues (materiality) that must be addressed by 
the Group while bearing in mind the stakeholders’ perspective, and prioritize 
important issues while taking into consideration the impact of corporate 
activities on stakeholders.

Refer to page 59 for the results of the materiality assessment. 

Key Activities for Dialog with Shareholders and Investors
Activity Content FY 2015 results

General Meeting of 
Shareholders

In fiscal 2015, MCHC submitted its business report and consolidated 
financial statements, along with proposals for the nomination of 14 directors. 
We received a total of 16 questions and 4 opinions and requests from 
shareholders, such as about the integration of the three chemical operating 
companies and the dividend distribution policy.

Held on June 24, 2016
Attendance: 1,714 people
(Reference: 1,677 attended in 2015)

For institutional investors 
and analysts

New medium-term management plan APTSIS 20 announced at the business 
briefing held in December

1 briefing

Tours of business sites inside and outside Japan 4 tours

We held online conferences at the time of our financial results announcements. 4 conferences

For overseas investors Officers in charge of investor relations and others conducted overseas 
investor roadshows in North America, the Middle East and Asia.

3 courses

For individual investors
We held briefings for individual investors (organized by securities firms) and 
explained current business conditions and future business developments, 
among other matters.

15 conferences

Evaluations from Various Parties through Dialog and Cooperation
Evaluation Highly valued attributes FY 2015 results

Inclusion in SRI Indices Recognized the MCHC Group’s activities to enhance corporate value as a 
result of contributions to greater sustainability through KAITEKI Management

Award received for the 
disclosure of information 
through MCHC website’s 
“Investor Center”

Comprehensively recognized the understandability and availability of 
financial information and other information needed by investors

2015 Internet IR Excellence Award
from Daiwa Investor Relations Co., Ltd.

Award received as an 
issuer (operating company) 
of outstanding bonds and 
stock in the capital market

Received recognition for MCHC’s achievement in stimulating the buying 
appetite of investors with five-year, seven-year and 10-year bonds issued in 
December 2015 despite weak sales of ordinary bonds at the time. Follow-
up deals were also met with robust demand, proving that supply/demand 
conditions were improving in the 10-year bond zone, which had been the 
greatest concern. 

DEALWATCH AWARDS 2015 “Bond of the Year” Award
sponsored by Thomson Reuters Markets KK
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The MCHC Group defines risks as potential events that could, during the course of corporate activities, 
undermine public trust in or the corporate value of the MCHC Group. 

We identify, analyze, and evaluate risks and prevent materialization of significant risks. We take 
measures to minimize the personal, economic and social damage arising in case of materialization.

Risk Management System

MCHC has in place a risk management system whereby 
MCHC president is responsible for risk management 
across the entire Group based on the MCHC Group Risk 
Management Basic Rule. 

Major Risks Facing the MCHC Group

Through the risk management process, the MCHC Group 
has isolated the following categories of risk as warranting 
priority measures. After identification of such risks, we 
take measures to avoid their incidence or to minimize the 
resulting damage if the risks materialize.

In order to entrench compliance within the Group, MCHC 
and its operating companies have compiled rules and 
standards, such as the MCHC Group Charter of Corporate 
Behavior, published a compliance guidebook, provided 
education, training and seminars on compliance, 
performed audits, and operated a compliance hotline. At 
overseas Group companies as well, we endeavor to 
strengthen compliance by compiling rules and codes of 
conduct in accordance with the laws, regulations and 
social norms of each country.

Each MCHC Group operating site endeavors to prevent 
facility-related accidents by ensuring the soundness of 
facilities and equipment and the proper operation through 
their appropriate maintenance as well as extensive 
education and training of their operators. If an accident 
occurs, the Group works to avoid recurrence by analyzing 
the cause, taking measures, and verifying their 
effectiveness through inspections or maintenance patrols. 
Moreover, the Group works to prevent accidents by 
applying these measures laterally to similar facilities and 
equipment or operations.

MCHC has formulated an Information Security Policy in 
order to protect its information systems and assets from 
internal and external threats, with the aim of maintaining 
and improving corporate value. We have established the 
Information Security Committee according to this policy 
and charged it with reinforcing the management of 
information security at our business sites inside and 
outside Japan. We periodically conduct educational and 
training sessions for all employees including those 
overseas on our Information Security Policy to ensure 
employee awareness and compliance with the policy.

Risk Management Process

Identification of risks is undertaken each year at every 
company of the Group. It includes consideration of 
frequency and degree of impact from the personal, 
economic and public reputational perspectives. When 
identifying risks, due consideration is paid to risks arising 
from internal environments based on the type of business 
and characteristics of each company and their business 
processes. We presume certain risks, such as political 
and social risks in each country and global warming, while 
keeping an eye on rapidly changing social trends.

Identified risks are prioritized in order of importance, 
measures are examined, and actions are taken by 
relevant management departments to mitigate risks. 
Senior management also reviews the risks identified by 
each department, and screens for risks (major risks) that 
could have a major impact on Group management via 
businesses and operations under their control. The 
relevant departments then implement appropriate risk 
measures as instructed. 

Risk measures are periodically scrutinized, and 
measures for major risks in particular are reported to 
MCHC president.

To ensure the proper administration of risk 
management systems, including these related 
processes, the Internal Audit Office at MCHC 
periodically audits the risk management system, and 
reports its findings to MCHC president. A

B

C

D

E

Important matters pertaining to risk management are 
discussed by the Management Committee, in accordance with 
the basic policy and procedures for risk management at the 
MCHC Group. Decisions are made by MCHC president. 

MCHC president submits reports on risk management 
initiatives to the Board of Directors as needed. 

The corporate executive officer in charge of the Internal 
Control Office, which serves as the risk management 
secretariat at MCHC, assists MCHC president and deals with 
all kinds of risk management across the board. 

The presidents of operating companies are in charge of risk 
management at Group companies, embedding the risk 
management systems at Group companies and addressing 
issues through the Risk Management Committees of their 
respective operating companies. They also periodically report 
on the state of risk management to MCHC president. 

MCHC Group employees strive to prevent risks from 
materializing in their own areas of responsibility. In the event 
of a serious incident, managers promptly report to the 
department in charge of risk management.

As Group companies become more active overseas, we 
have created the Global Risk Map as a collection of 
publically available case studies of significant problems 
and legal violations that have occurred in each country, to 
prevent lapses in awareness of the serious risks related 
to the particular laws, regulations and systems of the 
country in which they do business. We distribute this map 
to Group companies overseas, and in fiscal 2015, 
delivered it to 17 countries, four more than the previous 
fiscal year. We aim to enhance the content of the map by 
increasing the number of countries covered. In addition, 
we have established a communications system for local 
companies, the head offices of operating companies, and 
MCHC to use in the event of disruption in the country, 
such as political turmoil.

Learning lessons from the Great East Japan Earthquake in 
2011, which damaged a number of our business sites and 
facilities, MCHC has made improvements to its business 
continuity plan (BCP). In the event that it is impossible to 
continue operations in Tokyo where the head office of 
MCHC is located, we have made plans to transfer head 
office functions to a temporary backup site with the aim 
of minimizing damage and ensuring business continuity in 
a disaster situation. We are examining ways to maintain 
the procurement of raw materials and the responsibilities 
for supply products by procuring from several suppliers as 
a part of business continuity planning.

1. Identification of risks
Compliance violations

Overseas business development risks

Accidents in our facilities and injuries in workplace

Information security breaches
Natural disasters

2. Risk assessment and measures

3. Detailed examination of risk measures

Auditing

In fiscal 2015, MCHC trained employees on how to 
identify and respond to targeted email attacks in a bid to 
reduce information security risks. This training was given 
to employees of domestic MCHC Group companies, in 
light of frequent incidents where important information 
has been leaked as a result of targeted email attacks 

directed at companies and organizations. The training 
studies cases of confirmed cyberattacks against other 
companies to remind employees of what to be mindful 
of regarding information security. This training served 
well to raise awareness of information security risks 
among all employees.

FOCUS

Training on how to deal with targeted attack emails to mitigate information security risks

Governance Risk Management
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The MCHC Group defines risks as potential events that could, during the course of corporate activities, 
undermine public trust in or the corporate value of the MCHC Group. 

We identify, analyze, and evaluate risks and prevent materialization of significant risks. We take 
measures to minimize the personal, economic and social damage arising in case of materialization.

Risk Management System

MCHC has in place a risk management system whereby 
MCHC president is responsible for risk management 
across the entire Group based on the MCHC Group Risk 
Management Basic Rule. 

Major Risks Facing the MCHC Group

Through the risk management process, the MCHC Group 
has isolated the following categories of risk as warranting 
priority measures. After identification of such risks, we 
take measures to avoid their incidence or to minimize the 
resulting damage if the risks materialize.

In order to entrench compliance within the Group, MCHC 
and its operating companies have compiled rules and 
standards, such as the MCHC Group Charter of Corporate 
Behavior, published a compliance guidebook, provided 
education, training and seminars on compliance, 
performed audits, and operated a compliance hotline. At 
overseas Group companies as well, we endeavor to 
strengthen compliance by compiling rules and codes of 
conduct in accordance with the laws, regulations and 
social norms of each country.

Each MCHC Group operating site endeavors to prevent 
facility-related accidents by ensuring the soundness of 
facilities and equipment and the proper operation through 
their appropriate maintenance as well as extensive 
education and training of their operators. If an accident 
occurs, the Group works to avoid recurrence by analyzing 
the cause, taking measures, and verifying their 
effectiveness through inspections or maintenance patrols. 
Moreover, the Group works to prevent accidents by 
applying these measures laterally to similar facilities and 
equipment or operations.

MCHC has formulated an Information Security Policy in 
order to protect its information systems and assets from 
internal and external threats, with the aim of maintaining 
and improving corporate value. We have established the 
Information Security Committee according to this policy 
and charged it with reinforcing the management of 
information security at our business sites inside and 
outside Japan. We periodically conduct educational and 
training sessions for all employees including those 
overseas on our Information Security Policy to ensure 
employee awareness and compliance with the policy.

Risk Management Process

Identification of risks is undertaken each year at every 
company of the Group. It includes consideration of 
frequency and degree of impact from the personal, 
economic and public reputational perspectives. When 
identifying risks, due consideration is paid to risks arising 
from internal environments based on the type of business 
and characteristics of each company and their business 
processes. We presume certain risks, such as political 
and social risks in each country and global warming, while 
keeping an eye on rapidly changing social trends.

Identified risks are prioritized in order of importance, 
measures are examined, and actions are taken by 
relevant management departments to mitigate risks. 
Senior management also reviews the risks identified by 
each department, and screens for risks (major risks) that 
could have a major impact on Group management via 
businesses and operations under their control. The 
relevant departments then implement appropriate risk 
measures as instructed. 

Risk measures are periodically scrutinized, and 
measures for major risks in particular are reported to 
MCHC president.

To ensure the proper administration of risk 
management systems, including these related 
processes, the Internal Audit Office at MCHC 
periodically audits the risk management system, and 
reports its findings to MCHC president. A

B

C

D

E

Important matters pertaining to risk management are 
discussed by the Management Committee, in accordance with 
the basic policy and procedures for risk management at the 
MCHC Group. Decisions are made by MCHC president. 

MCHC president submits reports on risk management 
initiatives to the Board of Directors as needed. 

The corporate executive officer in charge of the Internal 
Control Office, which serves as the risk management 
secretariat at MCHC, assists MCHC president and deals with 
all kinds of risk management across the board. 

The presidents of operating companies are in charge of risk 
management at Group companies, embedding the risk 
management systems at Group companies and addressing 
issues through the Risk Management Committees of their 
respective operating companies. They also periodically report 
on the state of risk management to MCHC president. 

MCHC Group employees strive to prevent risks from 
materializing in their own areas of responsibility. In the event 
of a serious incident, managers promptly report to the 
department in charge of risk management.

As Group companies become more active overseas, we 
have created the Global Risk Map as a collection of 
publically available case studies of significant problems 
and legal violations that have occurred in each country, to 
prevent lapses in awareness of the serious risks related 
to the particular laws, regulations and systems of the 
country in which they do business. We distribute this map 
to Group companies overseas, and in fiscal 2015, 
delivered it to 17 countries, four more than the previous 
fiscal year. We aim to enhance the content of the map by 
increasing the number of countries covered. In addition, 
we have established a communications system for local 
companies, the head offices of operating companies, and 
MCHC to use in the event of disruption in the country, 
such as political turmoil.

Learning lessons from the Great East Japan Earthquake in 
2011, which damaged a number of our business sites and 
facilities, MCHC has made improvements to its business 
continuity plan (BCP). In the event that it is impossible to 
continue operations in Tokyo where the head office of 
MCHC is located, we have made plans to transfer head 
office functions to a temporary backup site with the aim 
of minimizing damage and ensuring business continuity in 
a disaster situation. We are examining ways to maintain 
the procurement of raw materials and the responsibilities 
for supply products by procuring from several suppliers as 
a part of business continuity planning.

1. Identification of risks
Compliance violations

Overseas business development risks

Accidents in our facilities and injuries in workplace

Information security breaches
Natural disasters

2. Risk assessment and measures

3. Detailed examination of risk measures

Auditing

In fiscal 2015, MCHC trained employees on how to 
identify and respond to targeted email attacks in a bid to 
reduce information security risks. This training was given 
to employees of domestic MCHC Group companies, in 
light of frequent incidents where important information 
has been leaked as a result of targeted email attacks 

directed at companies and organizations. The training 
studies cases of confirmed cyberattacks against other 
companies to remind employees of what to be mindful 
of regarding information security. This training served 
well to raise awareness of information security risks 
among all employees.

FOCUS

Training on how to deal with targeted attack emails to mitigate information security risks
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The MCHC Group recognizes the word “Compliance” as a broad term covering corporate ethics and 
general social norms, not only basic legal adherence. 

We regard compliance as the most important managerial issue to remain a company that earns 
the trust of the public, and we take measures to embed a compliance culture in the entire Group.

The Chief Compliance Officer (CCO) of the Group is 
appointed by the Board of Directors of MCHC. The 
Internal Control Office supports the CCO, acting as a 
secretariat dealing with compliance matters on a 
Group-wide basis. To support Group activities, the 
secretariat compiles joint education tools, has arranged 
training courses, established hotline systems for overseas 
Group companies and aims to ensure compliance to 
adapt to regional conditions through the regional control 
companies established in North America, Europe and 
China. Each operating company has its own Compliance 
Promotion Committee and internal control promotion 
department to serve as the secretariat. They operate 
hotline systems and arrange training courses and 
seminars, business audits and compliance perception 
surveys based on the Group basic compliance 
regulations. The company that caused compliance 
violations should report to and consult with its internal 
control promotion departments and Internal Control 
Office of MCHC and take corrective actions and 
measures to prevent recurrence.

In fiscal 2015, MCHC continued to implement local 
training courses and self-guided training to spread and 
entrench awareness of compliance, especially in the Asia 
region. Compared with both of the previous two years, 
there was an increase in the number of participating 
companies and employees. We have set up Group-wide 
hotline systems in regions around the world, and in 2015, 
we instituted new hotlines for China and Singapore. We 
are preparing to set up hotline systems in Indonesia and 
South America. 

Every year in Japan, we survey compliance 
awareness among all employees affiliated with the MCHC 
Group as a part of ongoing monitoring of the spread of 
compliance awareness. Based on the results of the 

survey conducted in fiscal 2015, it is apparent that the 
level of awareness of compliance and many of the other 
items attained higher scores than in fiscal 2014, and 
proved that our initiatives in raising awareness have 
succeeded. We are expanding the scope of this 
awareness survey to Asian countries including China. 
Surveyed items related to compliance have gradually 
improved, and by analyzing the results of the survey, we 
are making further improvements in activities to raise 
awareness. Looking ahead, Japan, the Americas, Europe, 
China and other regions will exchange more information 
about compliance, and through this network, we aim to 
advance compliance further as a Group. 

In 2014, we compiled the Mitsubishi Chemical Holdings 
Group Global Anti-Bribery Policy and the Mitsubishi 
Chemical Holdings Group Global Antitrust Policy, and we 
have been drawing up guidelines to supplement the 
Global Anti-Bribery Policy for China in 2015 and the rest of 
Asia going forward. As a result of these initiatives, there 
were no major violations of relevant laws and regulations 
including anti-bribery and antitrust during fiscal 2015. 

Going forward, we will continue to take measures to 
ensure not only legal adherence in each country, but also 
to prevent bribery and violations of antimonopoly law, 
from a global perspective.

The Group operates hotline systems with the internal 
control promotion departments of MCHC and operating 
companies, and external lawyers as contact points. In 
fiscal 2015, 155 cases were reported via the hotline 
system. We responded through our investigation teams 
headed by the internal control promotion department 
managers and took prompt corrective measures under 
the direction of the CCO when issues were identified.
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