
On April 1, 2017, former Mitsubishi Chemical, Mitsubishi Plastics 

(MPI) and Mitsubishi Rayon were merged to form the newly 

integrated Mitsubishi Chemical Corporation (MCC). As the core 

operating company of the Mitsubishi Chemical Holdings Group, 

MCC seeks to provide solutions to environmental and social 

issues and strive to achieve the concept of KAITEKI, which 

facilitates the sustainable development of people, society and 

the Earth.

 This newly formed MCC maintains diversity of human resources 

and technology platforms, and operates businesses globally. 

While leveraging these resources and achieving sustained growth, 

MCC hopes to steadily achieve the medium-term management 

plan APTSIS 20 formulated by MCHC. In addition to growth and 

cost reductions across existing businesses, MCHC aims to add 

an additional 50 billion yen in core operating income by fiscal 2020 

through business synergy worth 35 billion yen, and efficiency 

improvements worth 15 billion yen under APTSIS 20.  

 To meet these growth targets, MCC has adopted the task 

of achieving high-efficiency management as one of its basic 

policies and has started a full participation-oriented company-

wide productivity improvement activity named UP!20. MCC will 

inherit the structure of activities that were ongoing at the former 

operating companies, such as the “MoRoic Activities” undertaken 

at the former MPI to improve ROIC. At the same time, in order to 

achieve absolute values for core operating income, an important 

element of MOE axis and a source of competitive strength, and 

improve ROIC (return on invested capital), the UP!20 activity is 

aimed to boost business efficiency through the synergetic effect 

with workstyle reforms under the health management raise 

productivity by 20% and enhance the creativity.

 Each employee is supposed to put figures into ROIC tree 

so that they can understand how their individual targets lead 

to higher ROIC. By linking individual goals with management 

targets and offering greater insight into improvements to core 

operating income and ROIC, MCC is adopting an innovative 

approach that will encourage individuals to develop a high 

level of motivation and pursue UP!20 activities proactively. 

To ensure the core operating income and ROIC targets set 

out in APTSIS 20 are met, each business unit will regularly 

monitor and take action on the elements that make up ROIC 

(marginal profit ratio, fixed production cost ratio, SG&A ratio, 

turnover ratio of working capital turnover ratio of fixed assets, 

and so on). Meanwhile, MCC headquarters, R&D centers and 

departments common to business sites and branch offices will 

target higher productivity and greater operational efficiency.

 MCC aims to achieve a 20% boost in productivity and 

asset ef ficiency through the UP!20 activities by fiscal 2020, 

and build a highly profitable business entity based on 

optimal asset management. 
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Introduction to Activities Underway at Work Sites

Ryobi Techno Corporation (RTC) is a group company engaged 

in the development and manufacturing of construction 

and housing materials under the Advanced Moldings and 

Composites Business Domain of MCC. RTC develops and 

manufactures Hishicarbo polycarbonate sheets for exterior 

use, which are essential for increasingly diverse homes and 

apartment complexes, as well as the Deckboard eaves system 

for gutters, gables and fascia board. Its products are trusted 

and loved by a wide range of customers.

 An example of ROIC improvements worked on in fiscal 2016 

is an effort to improve marking work on extruded products like 

Deckboard, where a horizontal printer is used for ink transfer 

printing of information such as the company name, product 

name and lot number. In terms of the factors causing defects, 

marking work ranked the second worst defective followed by 

molding trouble. If these defects in marking work were reduced 

to zero, defective goods could be reduced by a scale of ten 

tons a year, and yield will improve to 96%. Defective marking 

could involve (1) insufficient definition in the characters, making 

them hard to read, or (2) having the ink stick and dirty the 

product. For this reason, production adjustments were required 

during operation, causing in production losses. 

 This case had been brought up countless times in the past 

as an improvement theme, but the true cause had never been 

found. This time, the manufacturing and administrative sections 

worked together to thoroughly determine the cause. As a result, 

improvements were made on the equipment side by properly 

tuning the roller equipment supplying the ink, and making 

changes to ink supply methods, ink quality and transfer roller 

materials. In addition, as it had become difficult to update the 

plate cylinders both physically and in terms of cost, by using a 

new material, excellent character legibility was realized ink dregs 

blockages were eliminated and marking defects were reduced 

to zero. This achieved one-week unadjusted operation while 

also helping to reduce capital expenditure.

 From April 2017, the MCC began its "UP!20" ROIC activities. 

To expand company-wide activities and activities involving full 

participation, a caravan team mainly comprising members from 

the Corporate Planning Dept., Employee Relations Dept. and 

Technology Coordination Dept. was formed. The team directly 

visited 16 business sites, seven R&D centers and four branch 

offices to explain the need for and importance of ROIC activities 

and promote UP!20 activities. This is an important activity of 

realizing “growth and high profitability” as part of the current 

medium-term management plan, and an area in which MCC is 

currently making concerted company-wide efforts.
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“ROIC Activities” at Ryobi Techno Corporation FY 2016
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Marginal Profit ratio

• Improving loss rate by reducing 
marking defects

• Reducing labor costs by improving 
productivity

93%

Variable cost reductions

Fixed production cost ratio

SG&A ratio

R&D ratio

Capital 
turnover ratio

93%

Curbing capital expenditure

• Rate of reduction due to 
careful selection of capital 
investment

Turnover ratio of fixed assets

Turnover ratio of working capital 

ROIC
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