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1
Safe and stable operations
Mechanization of dangerous work and 
reduction of workload through the utilization 
of AI, IoT, robotics, etc.

2
Enhanced profitability
Insistence of every single employee on 
profitability as source of corporate vitality

3
Aiming for a truly global company
Promotion of two-way globalization to 
strengthen the MCC Group's unity

4

Sales reforms
Centralization of sales information from 
across business departments and 
building multi-faceted relationships with 
customers encompassing all levels including 
management

Priority initiatives to enhance 
corporate value

Mitsubishi Chemical Corporation (MCC) 

was formed in April 2017 through the 

integration of the former Mitsubishi 

Chemical, Mitsubishi Plastics and 

Mitsubishi Rayon. The decision to integrate 

the companies was based on the 

judgment that, with new science and 

technology such as AI, IoT, robotics and 

regenerative medicine developing at a 

dizzying pace, and with society undergoing 

dramatic changes, it is necessary to build 

a framework to maximize the three 

companies’ management resources and 

quickly adapt to these changes. I became 

the president in April 2018, as MCC 

entered its second year, and when I reflect 

on the newly formed MCC, I feel that, as a 

result of the integration of the three 

companies with their diverse human 

resources, technologies and business 

flows, the range of options we are now 

able to offer to customers is much broader. 

At the same time, the removal of corporate 

barriers has made it possible for different 

departments to share information about 

interconnected business partners and 

markets, while it has also been beneficial in 

terms of assessing the direction for 

research and development. Meanwhile, in 

its overseas operations, MCC established 

regional headquarters in the United 

States, Europe, China, and the Asia 

Pacific and focused on strengthening its 

overseas business base, including its 

marketing capabilities in each region.  

I intend to make full use of the wide range 

of technologies, business partners, market 

information and other resources gained 

through the integration of the three 

companies and to ensure that MCC 

achieves sustainable growth as an 

integrated chemical company which 

provides materials to meet customers’ 

diverse needs. It goes without saying that 

we will focus first and foremost on safe and 

stable operations, and it is also essential to 

strengthen our sales capabilities. Based on 

the notion that “customers have answers,” 

we will deal strategically with our 

customers, building multi-faceted 

relationships encompassing all levels 

including management and sharing sales 

information across business departments. 

As a company, it is only natural for us to 

endeavor to improve profitability and we 

have set ROS (ratio of core operating 

income to revenue) and ROIC (return on 

invested capital) as performance 

indicators. However, in my view, the 

important question is whether the world 

considers our products necessary and 

whether we deliver a level of craftsmanship 

only we can deliver. We will, therefore, 

judge continuity of businesses based not 

only on economic viability but also on its 

contribution to the world and technology. 

I believe that this approach is in keeping 

with the KAITEKI Management practiced 

by the MCHC Group to which MCC 

belongs and is also along the same lines 

as the SDGs and ESG activities companies 

are currently required to undertake. On top 

of this, true globalization is also a must. 

Many Japanese companies have aimed to 

become global companies in the past, but 

it seems to me that this has been nothing 

more than a one-way process whereby 

Japanese companies or Japanese people 

learn about foreign languages, cultures 

and business. In addition to this aspect of 

globalization, I would like to give the MCC 

Group employees who work overseas the 

opportunity to learn Japanese and 

experience life in Japan, thereby promoting 

two-way globalization and strengthening 

the MCC Group's unity.  

The MCHC Group consists of operating 

companies that operate in diverse fields 

ranging from industrial gas to 

pharmaceuticals and life sciences. MCC 

will also actively focus on creating 

synergies through orchestration with these 

Group companies and contribute to 

enhancing the corporate value of the 

MCHC Group. 
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