
MCHC has chosen to be a company with a nominating committee, etc., as a means to enhance management transparency 
and openness, to strengthen supervisory functions, and to improve management agility through prompter decision-making. 
Accordingly, the Board of Directors and the three committees—the Nominating Committee, Audit Committee and Compensation 
Committee—primarily undertake management supervision while corporate executive officers make business decisions and are in 
charge of business execution.

Establishment of Production Technology Office
The Production Technology Office has been established to undertake the 
role of promoting environmental and safety activities, quality control and 
formulating group policies for strengthening of production technology 
capabilities, as these are important elements in the management of the 
MCHC Group.

Establishment of M&A Office
To enable the MCHC Group to select and focus on businesses and 
accelerate growth under its medium- to long-term management plans, the 
M&A Office has been established in the Corporate Strategy Division, with an 
eye to bolstering the functions related to M&A, business alliances, disposal 
of business and other areas and to improving competitiveness through the 
provision of support to M&A-related tasks throughout the MCHC Group.

Related 
Articles   Corporate Governance (see pages 77 to 80)

 The Board of Directors

The Board of Directors determines basic management policies 

such as medium-term management strategies and annual 

budgets and supervises the execution of business by the 

corporate executive officers, who are in principle delegated the 

responsibility to decide about business execution based on 

these basic policies, with the exception of matters that must be 

legally resolved by the Board of Directors.

 Corporate executive officers

Corporate executive officers make decisions regarding 

business execution and take responsibility for business 

operations in accordance with the basic management policies 

determined by the Board of Directors. Important matters 

concerning the management of the MCHC Group are resolved 

at the Corporate Executive Officers Committee, a council-

format body comprising corporate executive officers. By 

segregating duties among each corporate executive officer 

and by clearly defining the decision-making authority of each 

corporate executive officer in charge of specific areas, we have 

established a system under which decisions are made in an 

appropriate and efficient manner.

 Corporate Executive Officers Committee

The Corporate Executive Officers Committee consists of all 

corporate executive officers. In addition to deliberating and 

resolving important matters concerning the management of 

MCHC and the MCHC Group, the committee monitors MCHC 

Group’s businesses in accordance with the basic 

management policies.
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