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1. Review of FY2017

For the last three years since 2015, when MCHC transitioned to a company 

with a nominating committee, etc., we have been taking steps to improve the 

effectiveness of the Board of Directors by defining its roles to be the formulation 

of basic management policies and supervision of all aspects of corporate 

management, while introducing independent and diverse viewpoints of Outside 

Directors. The Board of Directors met 10 times in FY2017, holding rigorous 

discussions on monitoring of progress in the medium-term management plan 

and investment in future growth, among other topics.

2. Seeking Further Improvement

The business environment surrounding the MCHC Group has been changing 

rapidly in recent years, reflecting increasing globalization and evolving innovative 

science and technology. This in turn has been aggravating environmental and 

social problems and compounding management issues. For the MCHC Group 

to achieve sustained growth in these circumstances, it is essential to make 

accurate management judgments about the future and put in place a system 

capable of adapting to changes in the management environment and risks. The 

Board of Directors will be required to support appropriate risk-taking by the 

management execution side and institute highly effective supervision.

In FY2017, the Board of Directors pursued initiatives such as requiring 

important issues that are reported to the Corporate Executive Officers 

Committee for deliberation to be reported to the Board of Directors, based on 

the theme of reducing information asymmetry between Directors and Outside 

Directors. In addition, we invited an attorney specializing in corporate 

governance to provide Board members with an opportunity to discuss the best 

form of the Company’s Board of Directors and roles of Outside Directors.

Moving forward, we will work to improve materials for Board meetings and 

explanation methods so as to better facilitate meaningful discussions among 

the diverse members of the Board. Moreover, we will encourage lively 

discussions on medium- to long-term strategies, group governance and other 

themes through the use of the Outside Director Liaison Committee.

3. Aiming for Realizing of KAITEKI

The MCHC Group has heralded the vision “Realizing of KAITEKI”; namely the 

contribution to the establishment of a sustainable society by resolving 

environmental and social problems. Placing the pursuit of economic and 

capital efficiency, pursuit of innovation, and improvement of sustainability at 

the core of the Group’s management and believing that our corporate value 

is the total sum of the value generated through corporate activities in line with 

these three axes, we promote KAITEKI management to further improve our 

corporate value since April 2011.

Meanwhile, attention is increasingly focused on the elements of ESG 

(environment, social and governance), which is non-financial information, as 

factors for measuring corporate value, in addition to financial information. On 

the corporate side, there is a growing move toward incorporating SDGs 

(Sustainable Development Goals advocated by the United Nation) in their 

management strategies to use them as business opportunities.

What the MCHC Group has sought to deliver is in sync with what society is 

demanding, and in response, we will need to increase our power of information 

transmission to promote greater understanding of KAITEKI management. The 

Board of Directors will continue to hold proactive discussions with President 

Ochi and others on the management execution side, and will support KAITEKI 

management to further enhance corporate value.
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