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Fiscal 2012 Results
During fiscal 2012, the Japanese economy showed signs of recovery, against the backdrop of rising demand 

associated with reconstruction after the Great East Japan Earthquake as well as the positive effects of 

monetary policy. All in all, however, the economy stopped short of a full-scale recovery,as exports remained 

stagnant due to the deceleration of the world economy. 

With respect to the business environment surrounding the MCHC Group, business conditions for the Perfor-

mance Products and Industrial Materials domains remained difficult. This was mainly due to the stagnant 

state of demand from the People’s Republic of China (PRC) and other foreign countries caused by the decel-

eration of the world economy, and the strong yen that persisted throughout the latter half of the third quarter. 

Meanwhile, the Health Care domain continued to perform favorably in general thanks to robust market de-

mand, although it was affected by the market expansion of generic pharmaceuticals and by the National 

Health Insurance (NHI) drug price revision implemented in April 2012.

As a result, our consolidated financial results for fiscal 2012 were as follows: Net sales decreased 3.7% 

compared to the previous fiscal year, to ¥3,088.5 billion. Operating income was down 30.9%, to ¥90.2 billion, 

and net income decreased 47.6%, to ¥18.5 billion. 

The effects of monetary and financial policies are likely to boost domestic demand gradually, and therefore 

the Japanese economy is expected to show a gradual recovery as well. We anticipate earnings growth in the 

Group’s businesses due to a correction of the strong yen and enhanced cost-reduction efforts, as well as a 

recovery of demand and sales expansion, mainly in the Performance Products domain. Taking into account the 

unification of depreciation methods and accounting periods, we are expecting increases in net sales and oper-

ating income of ¥143.0 billion and ¥20.0 billion, respectively. As a result, we forecast net sales of ¥3,570.0 

billion, operating income of ¥158.0 billion, and net income of ¥51.0 billion.

Step 2 of the APTSIS 15 Medium-term Management Plan:  
Achievement Toward Our Goals
We express our fundamental policy under APTSIS 15, the Group’s medium-term management plan covering 

fiscal 2011–2015, as “Grow, Innovate, and Leap Ahead by Orchestrating the Group’s Strengths.” The plan’s 

strategy for enhancing our management practices is based on bolstering the Group’s combined power by 

generating synergies between our four core operating companies, improving our financial position, and 

continuing the reform of our business structure. Our efforts to expand growth include accelerating the shift 
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to high-performance/high-value-added businesses, promoting operations that contribute to realizing a sus-

tainable society, developing new medicines to fulfill unmet medical needs, and pursuing global expansion, 

as well as cultivating Growth Driver Businesses in anticipation of future demand� We are also moving for-

ward with a multilayered approach of strategic investment in alliances and acquisitions, in order to achieve a 

“leap ahead” in growth in the shortest time necessary�

Based upon these same basic policies and strategies, in fiscal 2012 we engaged in thorough cost reduc-

tions, a reexamination of capital expenditures, asset streamlining, business restructuring (such as the de-

commissioning of Mitsubishi Chemical’s Kashima Plant’s No� 1 naphtha cracker), and strategic investment 

(such as the acquisition of Qualicaps Co�, Ltd�)� We also appointed Mission Coordinators to handle a cross-

functional Group strategy among the five core businesses (healthcare solutions, polymer processing and 

information/electronics, water treatment systems and services, carbon fiber and composite materials, and 

specialty chemicals), through which we can anticipate bringing the combined power of the Group into play� 

We have focused our strength on providing a structure for integrating the functions of the Group companies�

On the other hand, the fact is that all segments, with the exception of Health Care, posted income substan-

tially below their original targets, owing to the difficult operating environment� Taking this into consideration, 

in March 2013 we made adjustments to the plan for the three-year period from fiscal 2013 forward, resetting 

the targets for the plan’s final year� While our business management method was based on product life cycles 

and business growth potential and profitability, for Step 2 of APTSIS 15 we implemented three types of 

Growth Models—Stable Businesses, Growth Driver Businesses, and Volatile Businesses—that take into 

account profit structure volatility� Each of the Group’s businesses is classified by Growth Model in order to 

make an optimum resource allocation to the businesses according to the characteristics of each model�

I feel certain that by conducting business in this way, we are sure to achieve our APTSIS 15 Step 2 goals�

Solid and Stable Dividends
The Group’s basic policy toward shareholder returns is “Enhance shareholder value by improving corporate 

value�” We are targeting a medium-term payout ratio of at least 30%, with emphasis on stable dividends and 

maintaining a balance between keeping sufficient internal reserves to fund business development and pay-

ing consolidated results-based dividends�

Taking our policy described above under consideration, for fiscal 2012 we paid interim and year-end divi-

dends of ¥6 per share, for a total of ¥12 per share for the year� In the upcoming fiscal year, as well, we plan 

to pay interim and year-end dividends of ¥6 per share, for an annual dividend of ¥12 per share� 

Progress Toward Realizing KAITEKI
We are practicing KAITEKI Management that includes consideration of the time elements in Management 

of Economics (MOE), Management of Technology (MOT), and Management of Sustainability (MOS), and we 

are also making progress toward further growth through the achievement of self-driven results improvement 

that are not swayed by changes in the economy� We are focusing all of our efforts on our goals of realizing 

sustainable development of society, affluent and vibrant lives for people, and coexistence with the planet�  

I would once again like to request the continued support of each of our stakeholders�

President & Chief Executive Officer

Mitsubishi Chemical Holdings Corporation

Yoshimitsu Kobayashi
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KAKUSHIN Plan: Phase 2 APTSIS 10 APTSIS 15

Building foundation for growth
• Established MCHC
• Active capital and R&D investment
• Merger of pharmaceutical business
• TOB of MPI
• Integrated performance

materials business

Recovery from economic contraction
• Aimed for structural reforms in

petrochemicals business
• Prioritized investments and use 

of R&D expenditures
• Integrated MRC

Strengthen capabilities for growth
and taking leaps ahead
• Orchestrating the Group strengths:

Realize synergy
• Strengthening footholds:

Improve financial position
• Toward growth:

Reform existing business models

Step 1(Billions of yen) (Billions of yen)

Years ended March 31
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Interview with the President

 Until now, the Group has published an annual report and a CSR report separately, but with this 

edition it has combined those two reports, resulting in KAITEKI Report 2013� Please tell us about 

the progress and effect of KAITEKI Management to which the report’s title refers�

 We have defined the basic concepts of KAITEKI Management within the company, and in order 

to maximize KAITEKI Value we will henceforth revise the MOS indexes and create MOT indexes, 

so as to ensure the concept takes root deeply� 

Moreover, in addition to the three axes for management of 
MOE (Management of Economics), MOT (Management of 
Technology), and MOS (Management of Sustainability), 
which is dedicated to improving sustainability in regard to 
people, society, and the planet), our management ap-
proach, which we call “KAITEKI Management,” is con-
ducted from these perspectives with an additional time 
factor� KAITEKI Report 2013 includes the KAITEKI Manage-
ment perspective in our annual report�
 For MOT, in fiscal 2013 we implemented quantitative 
indexes to manage the progress of our business strategy, 
R&D strategy, and intellectual property strategy� With re-
gard to MOS, we are already employing indexes that target 
the maximum score of 300 points by fiscal 2015, so as to 
gain a quantitative understanding of its benefits� We 

achieved a score of 188 for the year under review� Our 
performance was positive on the Health indexes, but we 
had some difficulty on the Sustainability Green  and Com-
fort indexes, due in part to the effects of a worsening busi-
ness environment� Having taken into consideration the 
changes in the economic and business environment during 
the current medium-term management plan period, we 
have comprehensively revised the MOS indexes�  
I believe we have firmly implanted the basic concept of 
KAITEKI Management within the company, so the next 
step is for each of our employees to adopt the KAITEKI 
concept into their personal work goals� Through this,  
I would like to plant the roots of KAITEKI Management 
even deeper within our Group� 

Q

A

As the KAITEKI Company, we aim  
to put into practice management  
codependent on Mother Earth�

Revising Our Medium-Term Management Plan

The President Discusses KAITEKI
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 How would you sum up the Group’s performance during Step 1 (the first two years) of APTSIS 
15, which runs from fiscal 2011 through fiscal 2015? Also, can you outline the plans for Step 2, 

which unfolds over the plan’s final three years?

 While we are adhering firmly to the basic policies and strategies of APTSIS 15, we have revised 

targets and business management methods within Step 2 to create a more solid vision of  

our future� 

Step 1 (fiscal 2011 through fiscal 2012) was a period during 
which we reaped certain benefits through financial condi-
tion improvements by reducing interest-bearing debt re-
duction, and through structural improvements, such as 
petrochemicals business restructuring and finding syner-
gies through the concerted efforts of the four core operat-
ing companies� At the same time, the economic climate 
remained harsh during the term due to the impact of the 
recession sparked by the European financial crisis, and  
the external environment has changed substantially since 
APTSIS 15 was announced� Taking into consideration the 
dramatically changing business environment, in which 
prediction is difficult, we have revised the goals for fiscal 
2015 of APTSIS 15 management indices� While we will 
adhere to the basic strategies of APTSIS 15, come what 
may during Step 2 (from fiscal 2013), we have revised our 
targets and business management methods, and also fo-
cused on “selection and concentration” in the distribution of 
management resources as required to ensure management 
that is not greatly influenced by changes in the economy�
 Although our business portfolio management up to  
now has taken an approach based on product life cycles 
and business growth potential and profitability, we have 
introduced a Growth Model that includes profit structure 

volatility as an additional evaluation criterion� Basically, un-
der this model we classify businesses as follows: Those 
with average operating margins above the fluctuation 
range over the past 10 years are “Stable Businesses,” 
while businesses with operating margins below the fluc-
tuation range over the past 10 years are “Volatile Busi-
nesses;” and those that have a broad range of volatility but 
that should raise the sales growth rate strategically are 
“Growth Driver Businesses�”

  For details about business classifications by Growth Model, please see 

pages 14–15�

 As a result of efforts conducted under the direction of 
the Mission Coordinators appointed last April 2012, the 
actual benefits of the synergies generated through the 
core companies’ concerted efforts are foreseen at Step 2�

  Please refer to pages 12–13 for information on specific initiatives pursued 

to achieve synergy�

 In conjunction with the Step 2 revisions, we have ad-
justed the operating income target for fiscal 2015 to ¥280 
billion, which is about 30% lower than our original target� 
We consider this to be a more realistic target, given the vola-
tility of external factors such as the direction of the econo-
my and the emphasis of our efforts toward improvement�

Q

A

Addition of Volatility as New Assessment Criterion Numerical Targets of APTSIS 15 Step 2

APTSIS 15
original targets
for fiscal 2015

APTSIS 15 Step 2
revised targets
for fiscal 2015

Economic 
indexes

Operating income ¥400 billion ¥280 billion

Growth & innovation 
strategies

¥330 billion ¥260 billion

Leaping ahead (M&A) ¥70 billion ¥20 billion

ROA (income before 
income taxes)

≥8% ≥7%

Net D/E ratio 1�0 0.8*

Net D/E ratio (including 
minority interests in 
consolidated subsidiaries)

— 0.5*

Overseas sales ratio ≥45% ≥45%

CAPEX, 
investment 

and loan

CAPEX, investment  
and loan

¥1,000 billion* ¥840 billion*

*Excluding “Leaping ahead (M&A)”
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 How will the introduction of the Growth Model affect the distribution of management resources?

 Our resource distribution is focused thoroughly on “selection and concentration�” We will focus 

resource investment on businesses classified as “stable” under the Growth Model, and will 

seek to strengthen “Growth Driver Businesses�” 

APTSIS 15 originally called for total investment of ¥1 trillion 
over five years, with ¥750 billion in R&D costs, but in Step 
2 these figures were reduced to ¥840 billion and ¥700 bil-
lion, respectively� The main viewpoint of the revision is the 
“selection and concentration” of resource distribution in 
the business units based on the characteristics of each 
Growth Model�
 This means that management resources will be focused 
particularly on Stable Businesses, with the goal of aggres-
sively expanding revenue by maintaining and improving 
competitive advantage, improving the product mix and 
strengthening productivity, and overseas expansion� We 
will work to contain the earnings fluctuation range of  

Volatile Businesses by controlling investment, executing 
countermeasures that help spread volatility, and revising 
the business portfolio to achieve stability� To grow our busi-
ness, we will promote high growth in line with market ex-
pansion, as well as the early application of our R&D results, 
develop and expand sales into new fields, and make selec-
tive input of resources�
 We had also been pursuing a business structure that is 
not greatly influenced by market fluctuations under our prior 
business portfolio management� We believe that introduc-
ing the Growth Model will make the intentions of manage-
ment clearer and constitute a more thorough approach�

Q

A

 What specific business strategies will you employ to expand Growth Driver Businesses sales?

 As we refine our investment approach, we will focus on new product development and market 

entry as well as new market creation, to make Growth Driver Businesses profitable as soon  

as possible�

Growth Driver Businesses accounted for operating losses 
of ¥25 billion during the term� Although they do not yet 
contribute to earnings, we anticipate these businesses be-
ing about ¥10 billion in surplus in fiscal 2015� This progress 
depends on how quickly products can be launched and 
sales can be expanded� Although the rise and expansion of 
the markets for lithium-ion battery (LiB) materials and car-
bon fiber composite materials have been slower than ex-
pected, they are anticipated to grow markedly, and we 
must implement the necessary measures quickly enough 
to keep pace with that growth� 

 We are developing an even broader lineup of total 
healthcare solutions as Growth Driver Businesses to meet 
the needs of an aging society, which in addition to conven-
tional models of disease treatment include the Group’s 
regenerative medicine and companion diagnostics busi-
nesses, artificial carbon dioxide unit bath for medical use, 
and the MIMAMORI -Gait daily activity analysis system, as 
well as a range of preventative treatment technologies and 
services, such as healthcare data services�

Q

A

Capital Expenditures/Investments and R&D Expenditures

Original five-year plan Revised five-year plan Expected results of Step 1 Step 2

Investments*
(Cash flow basis)

¥1,000 billion
(¥940 billion)

¥840 billion
(¥790 billion)

¥300 billion
(¥290 billion)

¥540 billion
(¥500 billion)

R&D expenditures ¥750 billion ¥700 billion ¥270 billion ¥430 billion
*Decision-making basis 

Not included in “leap ahead” strategy

Allocation of Management Resources by Business Segment Allocation of Management Resources  
by Type of Growth Model 
(Introduced from Step 2)
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 What are your thoughts on the leap ahead strategy, by which business development is acceler-

ated through alliances and M&As?

 We are investing to strengthen and expand our Stable Businesses and Growth Driver Busi-

nesses, and enhance their globalization, with a focus on the Performance Products and Health 

Care domains�

We are expanding our high-value-added solutions and near-
final products businesses globally� In terms of business 
domains, this applies to Performance Products and Health 
Care domains, while in terms of Growth Models, this ap-
plies to Stable Businesses and Growth Driver Businesses�
 During Step 1, in the Performance Products domain we 
acquired a majority stake in the Nippon Synthetic Chemical 
Industry Co�, Ltd� (NSCI), the proprietary manufacturer of 
OPL Film (an optical PVOH film) and other products, and 
acquired TK Industries GmbH (carbon fiber processing 
technologies), Challenge Co�, Ltd� (development of auto-
motive applications), and Aldila, Inc� (production of golf 
shafts), to expand the carbon fiber and composite materi-

als business value chain� In addition to purchasing Quali-
caps Co�, Ltd�, to complement our Health Care domain, we 
also engaged in joint marketing efforts for Tenelia with 
Daiichi Sankyo Co�, Ltd�, to move forward in the diabetes 
treatment sector in Japan�
 From Step 2 onward, we will continue to focus on both 
domains as we pursue the strategic expansion of Stable 
Businesses and Growth Driver Businesses� We will also 
look into creating business, including through acquisition, 
in new areas where we see great potential for synergy, 
such as green chemistry (environment, resources, water, 
agricultural, etc�)�

Q

A

 Finally, how do you envision MCHC in 2025, after APTSIS 15?

 The goal of the company and the determination of management is contributing to sustainable 

society by maximizing KAITEKI Value while achieving better returns, which is the objective of 

our business activities� 

By 2025 we intend to reap great benefits in all of the 
Growth Driver Businesses in which we are currently en-
gaged� The global market will further expand, shifting from 
the rapid growth we currently see in the PRC and India to 
an expansion of the African market�
 Companies seek to profit by creating value, but that is 
not the whole story� A company is where each individual as 
an employee contributes to society, and an integrated 
chemical company like the MCHC Group provides many 
opportunities to generate manifold value� By delivering 
KAITEKI Value, which we create for many people in the 
expanding global market, we are contributing to make our 
society further sustainable in the 21st century� That is our 
determination in executing KAITEKI Management, and it 
also constitutes the significance of the Group’s existence� 
We will continue to strive toward these goals�

Q

A

Principal alliances and M&A deals during Step 1

Performance Products 
domain

OPL film and others: Acquired majority share interest in NSCI
Carbon fiber and composite materials: Acquired TK Industries,  
Challenge, and concluded a merger agreement with Aldila

Health Care  
domain

Pharmaceutical formulation materials: Acquired Qualicaps
Pharmaceuticals: Concluded sales tie-up with Daiichi Sankyo  
in the domestic diabetes treatment field (Tenelia)

Industrial Materials 
domain

MMA/PMMA: Concluded joint venture agreement with SABIC
High performance graphite: Established joint venture with POSCO CHEMTECH

“Leaping Ahead” Strategy
Resource investment approach

  Strengthen and expand stable  
and growth driver businesses

  Accelerate global development

  Businesses for focus: Performance 
Products and Health Care




