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MCHC has chosen to be a company with a nominating committee, etc., as a means to enhance management transparency 
and openness, to strengthen supervisory functions, and to improve management agility through prompter decision-making. 
Accordingly, the Board of Directors and the three committees—the Nominating Committee, Audit Committee and Compensation 
Committee—primarily undertake management supervision while corporate executive officers make business decisions and are in 
charge of business execution.

Establishment of Production Technology Office
The Production Technology Office has been established to undertake the 
role of promoting environmental and safety activities, quality control and 
formulating group policies for strengthening of production technology 
capabilities, as these are important elements in the management of the 
MCHC Group.

Establishment of M&A Office
To enable the MCHC Group to select and focus on businesses and 
accelerate growth under its medium- to long-term management plans, the 
M&A Office has been established in the Corporate Strategy Division, with an 
eye to bolstering the functions related to M&A, business alliances, disposal 
of business and other areas and to improving competitiveness through the 
provision of support to M&A-related tasks throughout the MCHC Group.

Related 
Articles   Corporate Governance (see pages 77 to 80)

 The Board of Directors

The Board of Directors determines basic management policies 

such as medium-term management strategies and annual 

budgets and supervises the execution of business by the 

corporate executive officers, who are in principle delegated the 

responsibility to decide about business execution based on 

these basic policies, with the exception of matters that must be 

legally resolved by the Board of Directors.

 Corporate executive officers

Corporate executive officers make decisions regarding 

business execution and take responsibility for business 

operations in accordance with the basic management policies 

determined by the Board of Directors. Important matters 

concerning the management of the MCHC Group are resolved 

at the Corporate Executive Officers Committee, a council-

format body comprising corporate executive officers. By 

segregating duties among each corporate executive officer 

and by clearly defining the decision-making authority of each 

corporate executive officer in charge of specific areas, we have 

established a system under which decisions are made in an 

appropriate and efficient manner.

 Corporate Executive Officers Committee

The Corporate Executive Officers Committee consists of all 

corporate executive officers. In addition to deliberating and 

resolving important matters concerning the management of 

MCHC and the MCHC Group, the committee monitors MCHC 

Group’s businesses in accordance with the basic 

management policies.

1. Review of FY2017

For the last three years since 2015, when MCHC transitioned to a company 

with a nominating committee, etc., we have been taking steps to improve the 

effectiveness of the Board of Directors by defining its roles to be the formulation 

of basic management policies and supervision of all aspects of corporate 

management, while introducing independent and diverse viewpoints of Outside 

Directors. The Board of Directors met 10 times in FY2017, holding rigorous 

discussions on monitoring of progress in the medium-term management plan 

and investment in future growth, among other topics.

2. Seeking Further Improvement

The business environment surrounding the MCHC Group has been changing 

rapidly in recent years, reflecting increasing globalization and evolving innovative 

science and technology. This in turn has been aggravating environmental and 

social problems and compounding management issues. For the MCHC Group 

to achieve sustained growth in these circumstances, it is essential to make 

accurate management judgments about the future and put in place a system 

capable of adapting to changes in the management environment and risks. The 

Board of Directors will be required to support appropriate risk-taking by the 

management execution side and institute highly effective supervision.

In FY2017, the Board of Directors pursued initiatives such as requiring 

important issues that are reported to the Corporate Executive Officers 

Committee for deliberation to be reported to the Board of Directors, based on 

the theme of reducing information asymmetry between Directors and Outside 

Directors. In addition, we invited an attorney specializing in corporate 

governance to provide Board members with an opportunity to discuss the best 

form of the Company’s Board of Directors and roles of Outside Directors.

Moving forward, we will work to improve materials for Board meetings and 

explanation methods so as to better facilitate meaningful discussions among 

the diverse members of the Board. Moreover, we will encourage lively 

discussions on medium- to long-term strategies, group governance and other 

themes through the use of the Outside Director Liaison Committee.

3. Aiming for Realizing of KAITEKI

The MCHC Group has heralded the vision “Realizing of KAITEKI”; namely the 

contribution to the establishment of a sustainable society by resolving 

environmental and social problems. Placing the pursuit of economic and 

capital efficiency, pursuit of innovation, and improvement of sustainability at 

the core of the Group’s management and believing that our corporate value 

is the total sum of the value generated through corporate activities in line with 

these three axes, we promote KAITEKI management to further improve our 

corporate value since April 2011.

Meanwhile, attention is increasingly focused on the elements of ESG 

(environment, social and governance), which is non-financial information, as 

factors for measuring corporate value, in addition to financial information. On 

the corporate side, there is a growing move toward incorporating SDGs 

(Sustainable Development Goals advocated by the United Nation) in their 

management strategies to use them as business opportunities.

What the MCHC Group has sought to deliver is in sync with what society is 

demanding, and in response, we will need to increase our power of information 

transmission to promote greater understanding of KAITEKI management. The 

Board of Directors will continue to hold proactive discussions with President 

Ochi and others on the management execution side, and will support KAITEKI 

management to further enhance corporate value.
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Directors
(As of June 26, 2018)

Chairperson of the Nominating Committee
Member of the Nominating Committee
Chairperson of the Audit Committee
Member of the Audit Committee
Chairperson of the Compensation Committee
Member of the Compensation Committee

Dec. 1974 Joined Mitsubishi Chemical Industries Limited
Jun. 2003 Executive Officer, MCC
Apr. 2005 Managing Executive Officer, MCC
Jun. 2006 Director of the Board, MCHC
Feb. 2007 Director of the Board, 

Managing Executive Officer, MCC
Apr. 2007 Director of the Board, 

President and Chief Executive Officer, MCHC
Director of the Board, 
President and Chief Executive Officer, MCC

Apr. 2012 Director of the Board, Chairperson, MCC 
(until Mar. 2017)

Apr. 2015 Director of the Board, Chairperson, MCHC (current)

Director of the Board, Chairperson

Yoshimitsu Kobayashi

Director of the Board, 
Representative Corporate Executive Officer, 
President and Chief Executive Officer

Hitoshi Ochi

Apr. 1977 Joined Mitsubishi Chemical Industries Limited
Jun. 2007 Executive Officer, MCHC

Executive Officer, MCC (until Mar. 2010)
Apr. 2009 Director of the Board, MPI (until Mar. 2011)
Jun. 2009 Director of the Board, Executive Officer, MCHC
Jun. 2010 Director of the Board, Managing Executive Officer, MCHC

Director of the Board, MRC (until Jun. 2011)
Apr. 2011 Director of the Board, MCHC (until Jun. 2011)

Director of the Board, Managing Executive Officer, MCC 
(until Mar. 2012)

Apr. 2012 Director of the Board, President and Chief Executive Officer, 
MRC (until Mar. 2018)

Jun. 2012 Director of the Board, MCHC
Apr. 2015 Director of the Board, 

President and Chief Executive Officer, MCHC
Jun. 2015 Director of the Board, Representative Corporate Executive 

Officer, President and Chief Executive Officer, MCHC (current)

Apr. 1976 Joined Mitsubishi Chemical Industries Limited
Jun. 2008 Executive Officer, MTPC
Jun. 2010 Director of the Board,

Managing Executive Officer, MTPC
Apr. 2014 Managing Executive Officer, MCHC

Director of the Board, MTPC (until Jun. 2015)
Apr. 2015 Senior Managing Executive Officer, MCHC

Director of the Board, MRC (until Mar. 2017)
Jun. 2015 Representative Corporate Executive Officer, Senior 

Managing Corporate Executive Officer, MCHC
Jun. 2016 Director of the Board, MPI (until Mar. 2017)
Apr. 2017 Representative Corporate Executive Officer, 

Deputy Chief Executive Officer, MCHC
Jun. 2017 Director of the Board, Representative Corporate 

Executive Officer, Deputy Chief Executive Officer, 
MCHC (current)

Apr. 2018 Director of the Board, MCC (current)
Jun. 2018 Director of the Board, TNSC (current)

Apr. 1984 Joined Mitsubishi Chemical Industries Limited
Apr. 2015 Executive Officer, MCHC
Apr. 2017 Executive Officer, MCC (until Mar. 2018)
Apr. 2018 Managing Corporate Executive Officer, MCHC (current)
Jun. 2018 Director of the Board, Managing Corporate Executive Officer, 

MCHC (current)

Director of the Board, 
Representative Corporate Executive Officer, 
Deputy Chief Executive Officer

Kenkichi Kosakai

Director of the Board, 
Managing Corporate Executive Officer

Ken Fujiwara

Director of the Board

Glenn H. Fredrickson

Jan. 1990 Associate Professor, Departments of Chemical 
Engineering and Materials, University of California, 
Santa Barbara (UCSB)

Jul. 1991 Professor, Departments of Chemical Engineering 
and Materials, UCSB (current)

May 1998 Chairperson, Department of Chemical Engineering, 
UCSB (until Jul. 2001)

Mar. 2001 Director of Mitsubishi Chemical Center for Advanced 
Materials at UCSB (current)

Apr. 2014 Managing Executive Officer, MCHC
Jun. 2014 Director of the Board, 

Managing Executive Officer, MCHC
Jun. 2015 Director of the Board, Managing Corporate Executive 

Officer, MCHC
Apr. 2017 Director of the Board, MCHC (current)

Apr. 1977 Joined Mitsubishi Chemical Industries Limited
Jun. 2008 Executive Officer, MCC
Apr. 2012 Director of the Board, Managing Executive Officer, MCC

(until Mar. 2015)
Jun. 2015 Director of the Board, MCHC (current)

Corporate Auditor, MCC (until Mar. 2017)
Corporate Auditor, MRC (currently MCC) (current)

Jun. 2016 Corporate Auditor, LSII (until Mar. 2017)

Director of the Board

Yoshihiro Umeha

Jan. 1991 Joined Mitsubishi Kasei Corporation
Jun. 2011 Executive Officer, MCHC

Executive Officer, MCC (until Mar. 2014)
Apr. 2015 Managing Executive Officer, MCHC
Jun. 2015 Managing Corporate Executive Officer, MCHC (until Mar. 2016)
Jun. 2016 Director of the Board, MCHC (current)

Corporate Auditor, MPI (until Mar. 2017)
Apr. 2017 Corporate Auditor, LSII (current)

Director of the Board

Hisao Urata

Apr. 1987 Associate Professor, School of Business, 
Aoyama Gakuin University

Oct. 1993 Associate Professor, Institute of Social Science, 
The University of Tokyo

Apr. 1996 Professor, Institute of Social Science, 
The University of Tokyo

Apr. 2007 Professor, Graduate School of Commerce and 
Management, Hitotsubashi University

Jun. 2013 Outside Director of the Board, MCHC (current)
Apr. 2015 Professor, Graduate School of Innovation Studies 

(currently Graduate School of Management), Tokyo 
University of Science (current)

Apr. 1974 Appointed as a Prosecutor
Jul. 1998 Assistant Vice-Minister of Justice, Ministry of Justice
Apr. 2001 Prosecutor, The Supreme Public Prosecutors Office
Jan. 2002 Chief Prosecutor, The Nara District Public 

Prosecutors Office
Sep. 2004 Chief Prosecutor, The Maebashi District Public 

Prosecutors Office
Sep.2005 Chief Prosecutor, The Nagoya District Public 

Prosecutors Office
Jun. 2007 Chief Prosecutor, The Yokohama District Public 

Prosecutors Office
Jul. 2008 Superintending Prosecutor, The Sapporo High Public 

Prosecutors Office (Retired in Jul. 2009)
Sep.2009 Registered as a lawyer

Professor, The Law School of Tokai University 
(until Mar. 2017)

Jun. 2010 Corporate Auditor, MPI (until Mar. 2017)
Jan. 2011 Lawyer, Counselor, Higashimachi LPC (current)
Jun. 2014 Outside Corporate Auditor, MCHC
Jun. 2015 Outside Director of the Board, MCHC (current)

May 1982 Joined Ricoh Company, Ltd. 
Jun. 2005 Corporate Senior Deputy CEO, Ricoh Company, Ltd. 

(until Mar. 2008)
Apr. 2008 Chairperson, Ricoh Software Co., Ltd.

(currently Ricoh IT Solutions Co., Ltd.)
Apr. 2009 Associate Director, Ricoh Company, Ltd. 

(until Mar. 2013)
Jul. 2009 Chairperson, Ricoh IT Solutions Co., Ltd. 

(until Mar. 2013)
Apr. 2012 Professor, Graduate School of Engineering 

Management, Shibaura Institute of Technology (current)
Apr. 2013 Deputy President, Shibaura Institute of Technology 

(until Mar. 2018)
Oct. 2013 Director, Center for Promotion of Educational 

Innovation Gender Equality Promotion Office, Shibaura 
Institute of Technology (until Mar. 2018)

Jun. 2015 Outside Director of the Board, MCHC (current)
Apr. 2018 Visiting Professor, Graduate School of Engineering 

Management, Shibaura Institute of Technology (current)

Apr. 1978 Joined IBM Japan, Ltd.
Apr. 2000 Director of the Board, IBM Japan, Ltd.
Apr. 2003 Managing Executive Officer, IBM Japan, Ltd.
Jan. 2007 Senior Managing Executive Officer, IBM Japan, Ltd.
Apr. 2008 Director of the Board, Senior Managing Officer, 

IBM Japan, Ltd.
Jan. 2009 Director of the Board, President, IBM Japan, Ltd.
May 2012 Director of the Board, Chairman, IBM Japan, Ltd. 
Apr. 2014 Chairperson, IBM Japan, Ltd.
Jan. 2015 Vice Chairperson, IBM Japan, Ltd.
Jun. 2016 Outside Director of the Board, MCHC (current)
May 2017 Honorary Executive Advisor, IBM Japan, Ltd. 

(current)

Jan. 1970 Joined Tsuji Audit Corporation
May 1973 Registered as a Certified Public Accountant
Feb. 1989 Representative Partner, MISUZU Audit Corporation
Jul. 2004 Deputy Chairperson, The Japanese Institute of Certified 

Public Accountants (JICPA) (until Jun. 2007)
May 2006 Executive Board Member, MISUZU Audit Corporation 

(until Jul. 2007)
Apr. 2009 Professor, The Graduate School of Accounting, Waseda 

University (until Mar. 2013)
Jan. 2012 Chairperson, Disciplinary Committee of JICPA (until Aug. 2016)
Jun. 2014 Outside Corporate Auditor, MCHC

Corporate Auditor, MCC (until Mar. 2017)
Jun. 2015 Outside Director of the Board, MCHC (current)

Outside Director of the Board

Taigi Ito
Outside Director of the Board

Hideko Kunii
Outside Director of the Board 

Takayuki Hashimoto
Outside Director of the Board

Takeo Kikkawa
Outside Director of the Board

Kazuhiro Watanabe
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Roles of the Audit Committee for realizing KAITEKI

Is the concept of KAITEKI reflected and realized in the course of business execution?
Confirming this is one of the goals of the audits by the Audit Committee.

We are required to attentively identify changing social attitudes 
toward compliance and accurately respond to them.

For a company to grow sustainably and enhance its corporate value in the medium- to 
long-term, not only firm decision-making by the management, but the development of a 
supportive risk management system is required. 
In this dialog, Chairperson of the Audit Committee Umeha listened extensively to Outside 
Directors Ito and Watanabe, who are also Audit Committee members, about the roles of the 
Audit Committee, risk management and compliance.

Director
 (Chairperson of the Audit Committee)

Yoshihiro Umeha

Outside Director 
(Audit Committee Member)

Taigi Ito

Director 

Yoshihiro Umeha

Outside Director 

Kazuhiro Watanabe

Outside Director 

Taigi Ito

Umeha  I would like to start by focusing on the roles of audits by the 
Audit Committee for the MCHC Group, which has set the realizing 
KAITEKI as its vision. The concept of KAITEKI is the foundation of our 
business execution and I think we always need to consider it while 
taking measures to improve the quality of our audits.

Ito  With respect to the audits by the Audit Committee, audits on 
business execution, excluding accounting audits, usually aim to verify 
compliance with laws, regulations and in-house rules as well as the 
appropriateness and efficiency of business execution. Recently, we are 
required to proactively meet the expectations of stakeholders from a 
broader perspective. Because the MCHC Group has set the realizing 
KAITEKI as its vision, we have also made it an audit goal to see whether 
business is executed in consideration of KAITEKI, in order to realize it at 
each operating site, in addition to the aforementioned audit goals. 
Therefore, we conduct audits by confirming that specific actions are 
taken to realize KAITEKI on the front lines, remaining aware of consistency 
with the vision. I think one of the roles of the Audit Committee is to point 
out our findings and encourage improvements as needed.
Umeha  In the MCHC Group, there are approximately 80 Audit 

Committee members and corporate auditors (hereinafter collectively 
referred to as the “Audit Committee Members, Etc.”). We provide newly 
appointed Audit Committee Members, Etc. with training every year so 

Umeha  Based on the recognition that appropriate corporate 
governance is essential for sustainable growth, MCHC has been 
working to strengthen its corporate governance to comply beyond the 
scope of laws and regulations. Please describe your opinion about 
what will be required in the future for MCHC to promote KAITEKI 
Management based on your experience as a prosecutor and lawyer.
Watanabe  It is no exaggeration to say that the philosophy of KAITEKI 
Management is a pioneer of management—or it anticipates 
management—that is conscious of ESG, in which great importance 
has been attached in recent years. Compliance is an important 
foundation for KAITEKI Management. If an issue with compliance 
occurs, the philosophy of KAITEKI Management itself will be impaired. 
I think it is important to always keep this perspective in mind. As you 
pointed out, recently a growing emphasis has been placed on what is 
known as code (norms) in Japan and overseas. It is said that the 
scope of compliance has expanded to the realm of social norms and 
common sense, not to mention compliance with laws and regulations, 
which also includes a sincere response to stakeholders. As described, 
social attitudes toward compliance are changing over time. The longer 
a company’s history, the more customs and practices it tends to have 
established in-house, and the more it may be inclined to think that all it 
has to do is to conform to these customs and practices. However, it is 
necessary to always consider the possibility that these customs and 
practices will lose their strength or deviate from society’s awareness 

that each Audit Committee member and corporate auditor will have a 
correct understanding of the concept of KAITEKI, as well as their 
required roles under the Companies Act and the Financial Instruments 
and Exchange Act, and recognize that they are fulfilling an important 
function to support the realizing KAITEKI in the entire Group.

Ito  The role of outside Audit Committee members is to maintain 
their independence and conduct fair and objective audits. It is important 
for them to understand the mechanism and contents of the Company’s 
operations in detail, as well as its philosophy and visions to fulfill the role 
appropriately. Moreover, to respond to recent social trends requiring 
increasingly higher standards for audits year after year, it is very 
important to facilitate communication between the internal Audit 
Committee members and outside Audit Committee members regarding 
information about the business environment surrounding the Company.
Umeha  I think that the internal Audit Committee members with 

seasoned knowledge of the Company’s operations have an advantage 
in risk prevention. Misconduct is similar to issues at plants. For rational 
business operation, it is important to learn how to prevent an 
unexpected issue. Similarly in compliance cases, it is important to 
learn how to prevent misconduct, not to mention correcting 
misconduct if it has already occurred. Those who are familiar with the 
business contents have their own distinctive audit perspective. On the 

other hand, the independent point of view of the outside Audit 
Committee members is crucial to fulfill an appropriate audit 
(monitoring) function for the execution of business. You took on the 
role of an outside corporate auditor of Mitsubishi Chemical after 
engaging in accounting audits for many years as a certified public 
accountant. Based on such experience, how do you see the 
effectiveness of the Audit Committee?

Ito  The outside Audit Committee members receive the required 
company information during their audits, including an overview of the 
Corporate Executive Officers Committee meetings and the reports on 
cooperation with the Accounting Auditor, in addition to monthly activity 
reports about standing internal Audit Committee members, the Internal 
Audit Office and the Internal Control Office. I feel that information 
inside the Group and the knowledge thereof are shared in a timely and 
appropriate manner. Thus, collaboration is strong on trilateral audits 
(audits by the Audit Committee, accounting audits and internal audits) 
and has resulted in a situation where the determination of the 
appropriateness and adequacy and identification of problems is 
facilitated. In addition, the outside Audit Committee members 
participate in audit planning and spend sufficient time discussing 
them. In that sense, I think we are able to conduct advanced and 
well-balanced audits as Audit Committee members.

Director
 (Chairperson of the Audit Committee)

Yoshihiro Umeha

Outside Director 
(Audit Committee Member)

Kazuhiro Watanabe

and norms over time. In the future, compliance must be attentive to 
these changes and accurately respond to them. I suppose what 
makes this possible is a sense of values and ethics of each employee, 
including management, although it is somewhat spiritual. Also, it is 
important for the employees to mutually share the sense of values and 
ethics as an organization.
Umeha  You said that for the systems of an organization to improve, 

the awareness of each employee is important, right? I believe that to 
secure the effectiveness of corporate governance as a system, it is 
important that the development of rules and their monitoring will 
operate harmoniously, similar to two wheels on a cart. A current 
challenge for the MCHC Group is to develop a mechanism to efficiently 
and functionally monitor compliance at more than 700 Group 
companies. Because overseas Group companies in many countries 
do not yet have a corporate auditor system, we are trying to strengthen 
the checking system through internal audits and internal control, which 
are functions on the execution side. What do you think is necessary to 
efficiently practice management and supervision?
Watanabe  I think that there are no wrong measures being taken for. 
First, you need to comprehensively prepare rules as well as 
management and supervisory systems as MCHC. With respect to 
their effectiveness, you should work to share awareness about issues 
and compliance with local areas and those on the front lines that are 
actually handling practical work through two-way dialogs, keeping 

communication in mind. The effectiveness and efficiency of 
management and supervision will only be achieved if both top-down 
and bottom-up communications are made. In terms of relationships 
with overseas bases and overseas Group companies, while it is 
important to solidly transmit the viewpoints of MCHC, I suppose that 
there are many cases in which more effective and efficient audits will 
be possible if you have secured persons with a detailed knowledge 
of the regional legal systems, institutions, culture and languages, and 
utilize them as audit personnel, given the differences and 
geographical distances. You must have these persons in local areas. 
It is also important to try to enhance the management and 
supervisory systems in local areas.
Umeha  You mean we should build a system through which we are 

able to respond to the circumstances and situation of each region, 
while properly transmitting MCHC’s policies, right? Finally, what 
expectations do you have for the MCHC Group?
Watanabe  As I mentioned earlier, the MCHC Group has been working 
on ESG management, which other companies have also begun to 
address in recent years, as KAITEKI Management. I think this vision 
was edgy not only as an internal norm, but also as a commitment to 
stakeholders. I want the MCHC Group to evolve KAITEKI 
Management in the future by recognizing diverse problems from a 
global perspective, with officers and employees working together 
and considering an urgent response to them.
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