
*1. Average annual growth forecast from 2016 to 2020 by IMF *2. Calculated by excluding cash and deposits
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incorporate digital technologies and diversity
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Reasons behind the revised targets of 
APTSIS 20

Era: Under the current medium-term management plan, 

APTSIS 20, it seems like the MCHC Group has experienced 

accelerated growth, due partly to acquisitions of industrial 

gas businesses in Europe and the U.S. What was the 

rationality behind the upward revisions to the FY2020 

targets you made in December 2018?

Ochi: The most critical point in APTSIS 20 is to steadily grow 

our businesses to be as profitable as possible following the 

previously made structural reforms, including the period of 

the previous medium-term management plan. For us to be 

able to achieve this goal, APTSIS 20 sets out key strategies 

that include achieving growth in the performance products 

and industrial materials businesses through new business 

and product development founded on the integration of the 

three chemical operating companies and the expansion of the 

industrial gas business through acquisitions. Additionally, for 

the pharmaceuticals business, key success criteria is the rapid 

development of product candidates with market potential in the 

U.S. and other overseas markets while taking into consideration 

patent cliffs. With these goals in mind, we have enhanced 

portfolio management driven by financial indices such as ROS 

and ROIC, that are set by business, and used the indices to 

restructure the businesses to ensure growth.

As a result of these actions, our core operating income is 

reaching ¥350 billion, a level we consider stable for earnings. 

There remain considerable uncertainties in the operating 

environment, such as U.S.-China trade frictions, but we 

will continue to strive towards realizing ¥410 billion in core 

operating income, a target set in APTSIS 20, by strengthening 

our business foundation while accelerating reforms aimed at 

achieving additional growth.

Era: I understand that you have been working to establish 

a solid business foundation while limiting volatility to ensure 

steady profit growth. Please explain the results of these efforts.

Ochi: For example, in the petrochemical business, which 

is a part of the Industrial Materials domain, we have been 

reducing our assets with high revenue volatility as much as 

possible. In the methyl methacrylate (MMA) business, 

which boasts the world’s top market share, we secured 

stable earnings while allowing for a certain level of volatility. 

In the first half of FY2018, we faced a tightening supply-

demand balance for MMA, which caused the record high 

market prices. The market was stabilized later of the year, 

but even amid declining market prices, we maintained the 

world’s top market share and stable profits by developing 

highly cost-competitive products using proprietary 

production methods. In the industrial gas business, the 

effect of the acquisition in Europe and the U.S. in FY2018 

has being contributed to the full-year earnigs from FY2019 

onwards. Therefore, we expect to further stabilize and 

expand earnings in the future.
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*1 Materials Informatics: AI-based method to design new materials and explore 
alternative materials rapidly and efficiently.

*2 ESG: Acronym of Environment, Social, and Governance. Each element is considered 
necessary for corporate management and growth.

*3 TCFD: Task Force on Climate-related Financial Disclosures. Established in 2015 as 
the first international initiative for discussing climate change issues in view of financial 
stability.

Creating new businesses using internal 
and external expertise
Era: I have the impression that your performance product 

lineup is quite interesting due to its diversity. Based on my 

understanding, the same performance product can be used 

in various solutions.

Ochi: Performance products are used in a wide range 

of applications, and their versatility forms the basis of 

our capability to provide a variety of solutions. Because 

performance products can be expanded into multiple 

markets, such as mobility and electronic displays, we can 

provide the diversified solutions needed in society. The 

performance product lineup represents a collection of 

technologies, and we are actively taking steps to further 

develop them.

Era: Is it correct to state that the source of the MCHC 

Group’s profitability is the numerous applications of its 

products and that a combination of accumulated data and 

past experience form the foundation for generating added 

value?

Ochi: That’s correct. Amid accelerating digitalization, 

materials informatics,*1 which enables the discovery of new 

substances using AI, is growing in popularity. However, the AI 

does not automatically derive applications of the discovered 

substances. We believe that materials informatics can be 

more widely applied by combining it with the production 

technology, expertise accumulated to date within the MCHC 

Group, thus integrating materials sicence with IT.

Leveraging open innovation

Era: In addition to leveraging in-house expertise, what 

initiatives have you been promoting to obtain a wide range of 

expertise from outside the company?

Ochi: I believe a technology platform is a key element to 

creating a new business, or to put it in other words, a good 

technology platform shows the strength of a company. 

Capitalizing on open innovation is essential to our success 

but it also depends on the extent of our technology platform 

and what areas we open up for collaboration with the external 

organizations. In order to keep up with new technological 

development accelerated by advanced digitalization, we 

are proactively hiring outside talent, particularly in the area 

of advanced technology and digital transformation, as well 

as strengthening our alliances with external organizations. 

Absorbing cutting-edge and diverse knowledge from outside 

sources stimulates the existing platform thus enabling us to 

accelerate our development speed and expand our capability 

to create new solutions.

Initiatives for social issues present the 
perfect opportunity to demonstrate the 
strengths of the MCHC Group

Era: Recently, ESG*2, including international initiatives such 

as TCFD*3, has been drawing more attention. You have been 

proactive to define a management approach that strikes 

an appropriate balance between financial and non-financial 

elements, thereby, positioning the MCHC Group as a 

leading company in this area. In particular, on environmental 

matters, you are addressing a wide range of issues such 

as mitigating negative environmental impacts of business 

activities and promoting energy conservations as well as 

expanding products that contribute to reducing greenhouse 

gas emissions. Could you tell me how the Group balances its 

business operations with environmental and social initiatives?

Ochi: The various social issues you mention have been 

attracting considerable attention and many stakeholders 

As a leading company, focus on both social 
issues and business operations

consider them as relevant issues to their own lives. Not 

only investors but also the general public are assessing 

companies’ efforts on social issues. For a while now, 

we at the MCHC Group have believed that our KAITEKI 

Management helps us to enhance corporate value through 

a value creation cycle that also prioritizes social issues 

in addition to economic efficiency. We have actively 

implemented initiatives to create corporate value alongside 

measures to solve global environmental challenges such 

as climate change and ocean plastic. In October 2018, we 

decided to support the recommendations made by the Task 

Force on Climate-related Financial Disclosures (TCFD), and 

we will increase corporate value by pushing forward with 

related activities under the TCFD and disclosing relevant 

information. We are now formulating the “KAITEKI Vision 30” 

to indicate the direction of our business activities towards 

2030. As KAITEKI Management has now become embedded 

in our company, we can now take the next steps and offer 

concrete solutions for social issues through our businesses. 

We will continue to clearly communicate these initiatives to 

our stakeholders.

Era: In particular, you anticipate an involvement in the circular 

economy. Could you tell me about your approach?

Ochi: I believe that a circular economy is needed to ensure 

that resources enter a regenerative cycle. It is impossible 

to create new ecosystems unless we consider the entire 

supply chain and divide up the responsibilities while working 

together. For instance, we need to deliberate on how to 

design plastic products with added functionalities so that 

they can be easily collected and recycled. However, such 

design features must also consider consumer preferences to 

be accepted in the market. This is our real challenge towards 

circular economy, and we recognize that now is the perfect 

opportunity to demonstrate our strengths with advantageous 

of the Group.

Shareholder returns

Era: Although in FY2018 there was outflow of cash due to 

large-scale acquisitions of industrial gas businesses, stable 

cash flow is expected due to factors such as stabilized 

earnings and higher profits. Please tell us about your policy 

for future shareholder returns.

Ochi: Although we had a temporary deterioration in finances 

in FY2018 due to the increase in liabilities arising from 

the large-scale acquisitions, we expect to set the annual 

dividend for FY2019 at ¥40 per share. While considering 

an appropriate balance between improving our financial 

position and investing in growth, we will endeavor to enhance 

shareholder returns by continuing stable dividends while 

aiming at a medium-term consolidated payout ratio of 30%.
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