
The MCHC Group has introduced the sustainability indices (MOS) that 
reflect our material issues as sustainability KPIs. The MOS Indices are 
divided into three categories: global environment items, healthcare 
items, and corporate responsibility initiative items. We are monitoring 
the progress of each index on a quantitative basis converted from the 
original point systems and working to improve sustainability.

Be a high growth/high profit-model company through businesses in the Performance Products,
Industrial Materials and Health Care domains

Medium-Term Management Plan (FY2016–FY2020)

FY2016 to FY2018 results
We steadily achieved core operating income in excess 
of ¥300 billion through continuous business portfolio 
transformation. In addition, we worked to strengthen 
our management base for further growth, including 
early commercialization of the seeds of 
next-generation businesses and strengthening our 
access to global markets and marketing capabilities.

FY2019 results to FY2020 forecasts
Income decreased due to the impact of trade friction between the US and China, the drastic downturn 
in the global economy caused by the impact of COVID-19 that emerged in 2020, and the impact of not 
recording royalties (see page 77) in the Health Care domain during arbitration proceedings. Factors such 
as delays in M&As, mainly in the Performance Products domain, and an increase in interest-bearing debt 
due to the conversion of Mitsubishi Tanabe Pharma Corporation into a wholly owned subsidiary, made it 
difficult to achieve the medium-term targets for fiscal 2020. We will continue to strengthen our 
management base and make steady efforts to get closer to our targets.

As many of our plants were operating at high capacity, we strived for stable 
operations, steadily reduced the environmental impact of production 
activities, while all global environment-related indicators performed well. 
Meanwhile, although there is an improved awareness of safety and 
compliance, efforts to strengthen the basis of our continued existence are still 
insufficient and there is a gap from the targets. We will continue to strengthen 
our management base by thoroughly implementing ESG initiatives.

APTSIS 20 Basic policy

Higher cash-generating capability owing to improved performance and asset reduction

Progress in resource allocation (investments and loans, capital expenditures, and R&D expenditures)

Sustainability targets

Numerical targets KPIs based on Management of Economics (MOE)

Priority management measures in APTSIS 20

Growth

Review of APTSIS 20

Review (FY2016 to FY2019)

Performance Products Industrial Materials Health Care

ROE (%)

ROS (%)

Net D/E ratio

15.1
9.1

1.06

13.0
9.0

1.00

4.2
5.4

1.79

12.7
8.1

1.26

17.8
10.2
0.89

P. 19–26

Progress with Sustainability Management    P. 39

P. 19–26

P. 81–82, P. 85–86, P. 89–90

P. 45–50

P. 43–44

Efficiency Strengthening foundations

Realize a highly productive corporate structure through cost-cutting 
and other measures
Strengthen our financial position
Thorough safety and compliance measures

Promotion of integration and synergies in the MCHC Group
Accelerate overseas business development and advance 
well-integrated management 
Strengthen portfolio management with an awareness of earnings

2019 Results2018 Results2017 Results2016 Results

Core operating income Net income attributable to owners of the parentPerformance Products Industrial Materials Health Care

2020 Targets

2016–2019
Progress

2016–2020
5-year plan

(FY)

(Billions of yen)

1,500

1,200

900

600

300

0

1,500

1,200

900

600

300

0

1,500

1,200

900

600

300

0

Reinforcement and expansion of business foundation by strengthening portfolio management (promoting the growth strategies)

Intensifying marketing and access to the global market

Early commercialization of the seeds of next-generation businesses (R&D, open innovation, digital transformation)

Deepening KAITEKI Health and Productivity Management, promotion of work style reforms

Strengthening the management base (considering further streamlining, including organizational restructuring,
by converting MTPC into a wholly owned subsidiary)

Investments and loans

2016–2019
Progress

2016–2020
5-year plan

(FY)

(Billions of yen)

Capital expenditures

2016–2019
Progress

2016–2020
5-year plan

(FY)

(Billions of yen)

R&D expenditures

KPI FY2019 Results FY2020 Targets

1.500.62

17.07.8

Provide products and services that 
contribute to reducing GHG emissions
Contribution to the reduction of 
GHGs emissions
(hundreds of millions of tons-CO2 equivalent)

Provide products and services that 
help to solve water resource problems
Total supply of reused water
(hundreds of millions of tons)

Major results regarding products and services
(We selected indices with large impacts on our operation from MOS Indices.)

2020
Target

2019
ResultPlan

2018
Result

300

164
189

157

2017
Result

152

2016
Result

99

(FY)

(Point)

Progress of MOS Indices

Performance Products Industrial Materials Health Care Others

2016–2020
5-year plan (review)

2016–2019
Progress

2016–2020
5-year plan (original)

(FY)

(Billions 
of yen)

800

600

400

200

0

Details of cash generated by asset reduction

Reduction of cross-holding shares Working capital reduction
Reduction of cash and deposits Assets sales
Improvement of profits and others

20192016 2017 2018 (FY)

(Billions 
of yen)

500

400

300

200

100

0

Changes in net cash flows from operating activities

100

100

100

300

90

390

90

130

700

420

120

150

690

Financial 
structure 
reforms

(FY)

(Billions 
of yen)

400

320

240

160

80

0

156.3

211.8

54.1 49.0

220.0
169.5

114.7

94.2

98.4 81.2

205.4

94.0

118.3

62.6

96.0

51.0

66.0

225.0

120.0

56.9

307.5

380.5

194.8
140.0

410.0

317.2

194.4

68.6

Others -0.1Others +0.2 Others -2.7 Health Care +14.6
Others -0.7

Others -1.0Health Care -1.0
Others -6.0

Target in APTSIS 20

2020 Forecasts

Generating synergies from the establishment of the new Mitsubishi Chemical 
Corporation (The integration of the three chemical operating companies)

Overseas revenue ratio—FY2019 result: 42.9% FY2020 target: 50%         Mitsubishi Chemical established regional headquarters (2017)

Aiming to achieve synergies from the integration of ¥50.0 billion by FY2020 (Growth through collaboration: ¥35.0 billion + 
operational efficiency: ¥15.0 billion) 
(Total synergies and growth amounted to approximately ¥13.8 billion in collaboration from FY2017 to FY2019 and ¥17.9 billion 
in rationalization from FY2017 to FY2019)

Positioning each business, subsidiary, and affiliate based on domain-specific indicators       Accelerating resource allocation and portfolio optimization through periodical monitoring
Consideration and acceleration of restructuring businesses and reduction of 25% (approximately 190 companies) of 760 subsidiaries and affiliates equivalent to total sales revenue of ¥300.0 billion
(Restructuring businesses and reduction of 164 subsidiaries and affiliates equivalent to total sales revenue of ¥240.0 billion was carried out in FY2017 to FY2019)

Net cash flows from operating activities
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In the preparation of the medium-term management plan 
APTSIS 20, we conducted a materiality assessment based on 
macro-trends analysis, and identified material issues for KAITEKI 
Management through discussions on the risks and 
opportunities of the Mitsubishi Chemical Holdings (MCHC) 
Group. We prioritized these issues based on their impact on 
corporate activities. Over the past four years, we have steadily 
implemented the management and individual business 
strategies developed based on these material issues. 

To address those issues with high priorities, we selected 
focus markets where we should focus our efforts for providing 
solutions by leveraging the entire MCHC Group’s innovation 

capabilities. We are implementing our growth strategy by 
making the maximum use of the strengths of all business 
segments while collaborating with each other (see page 33). 

Based on the medium- to long-term basic management 
strategy KAITEKI Vision 30, we are reviewing material issues to 
flexibly respond to changes in society in preparation for the 
next medium-term management plan starting in fiscal 2021.

Furthermore, through initiatives to address the material 
issues identified of the MCHC Group, we will contribute to the 
SDGs adopted at the United Nations in 2015.

Identification process of materiality

Identification of materiality

Materiality matrix

Most important key management issues related to the MCHC Group’s existence Compliance, Process Safety, Corporate Governance

Medium-Term Management Plan (FY2016–FY2020)

Material Issues and Focus Markets of APTSIS 20
3 Update on APTSIS 20

Sorted corporate activities under APTSIS 20 by analyzing 
macro-trends through discussions on risks and opportunities for 
the MCHC Group. Reviewed material issues identified in the 
previous assessment (conducted in 2014) and added new issues.

Ordered and quantitatively assessed the importance of the 
identified issues based on public sustainability data, 
questionnaires, and interviews with experts.

Mitsubishi Chemical Holdings Corporation management 
identified relevant material issues for management strategies, 
policies and activities under APTSIS 20 and prioritized them 
(three highest priority issues related to the MCHC Group’s 
existence and 21 material issues to be addressed).

Created a materiality matrix based on the importance (the 
magnitude of effect) for stakeholders and importance for the 
MCHC Group as the two axes.

Discussed and approved the process for materiality assessment 
and the materiality matrix in the Mitsubishi Chemical Holdings 
Management Committee (currently the Corporate Executive 
Officers Committee) and the Board of Directors.

PROCESS 1
Set issues to be researched 
and analyzed

PROCESS 2
Assess issues 
from the viewpoint of stakeholders

PROCESS 3
Identify and prioritize material issues 
the MCHC Group needs to address

PROCESS 4
Create the materiality matrix

PROCESS 5
Company approval procedures

Macro-trends

Extraction of risks and opportunities
for the MCHC Group (see page 31)

Identification and prioritization of material management issues
of the MCHC Group

Increasing climate change Increasing global population Aging population

Pollution and shortage of
water resources

Advancing globalization and
development of emerging economies Increasing medical costs

Digitalization, modularization, and
ICT introduction in the industries Expansion of regional economic zones Progress of regenerative medicine

and personalized medicine
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Importance for the MCHC Group
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High Very high Extremely high

Social infrastructure

CSR in supply chain

Biodiversity

Smart society

Stakeholder engagement

Information and 
communication technology

Contribution to communities

Water

Food and agriculture

Diversity and inclusion

Fulfilled living 

Initiative and leadership

Health and wellness 

Medical care 

Human rights awareness

Information security 
and privacy

Energy and resources

Climate change 

Human resources 
development and training

Occupational health and safety

Product responsibility 
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Classification of the materiality

Innovation    P. 45Sustainability    P. 37 Corporate Governance    P. 53

P. 27

APTSIS 20

P. 33

Growth measures in
focus markets

P. 40

Sustainability
(MOS) Indices

P. 44

KPIs for KAITEKI Health
and Productivity

Management

P. 50

Innovation (MOT) Indices

Targets for the
medium-term

management plan
APTSIS 20

Social values
(Related SDGs)

Medium-Term Management Plan (FY2016–FY2020)

Material Issues and Focus Markets of APTSIS 20
3 Update on APTSIS 20

Energy and resources

Climate change 

Water

Food and agriculture

Product responsibility

Contribution to 
communities

Health and wellness

Medical care

Human resources 
development and training

Occupational health 
and safety 

Human rights 
awareness

Information security 
and privacy 

Diversity and inclusion

Key management issues that the MCHC Group should address through its 
corporate activities, innovation, and provision of products and services with the 
aim of achieving the sustainable well-being of our planet Earth

Material issues related to 
the global environment

Key management issues that the MCHC Group should address through its 
corporate activities, innovation, and provision of products and services in the 
aim of creating the sustainable well-being of society

Material issues related to 
social systems

Key management issues that the MCHC Group should address in its internal 
operations and social relations as a corporate group aiming to realize KAITEKI

Material issues related to 
people (the company and 
its organization)

The global
environment

Social
systems

People
(the company

and its
organization)

• Depletion of natural resources such as fossil resources 
and rare metals

• Increasing risk of extreme weather events and natural 
disasters associated with climate change 

• Strengthening regulations caused by climate change

• Expanding water stress due to higher demand, climate 
change and other factors 

• Increasing health risk due to shortages of hygienic water

• Destabilization in society due to imbalance in the 
demand and supply of food

• Increasing lifestyle disease and mortality rates 
• Increasing failure risk of health insurance systems

• Increasing number of entries into the medical and 
healthcare business (increase in competition)

• Loss of social credibility due to deterioration of 
quality, safety, environmental performance

• Interruption of the business

• Impact on business activities due to decreased 
reliability

• Labor shortage, outflow of human resources

• Impact on production due to physical damages and 
personal injuries, etc., loss of social trust

• Harassment
• Long working hours

• Delay and interruption of the business due to 
human rights abuse

• Loss of social trust due to information leakage and 
falsification, interruption of the business

• Interruption of the business by cyber attacks

• Loss of competitiveness from failing to respond to 
diversifying needs

• Transformation and diversification of resources and 
energy supply sources

• Practical application of renewable energy and 
accelerated technological development

• Expanding products to mitigate and adapt to climate 
change

• Acquiring medium- to long-term support from stakeholders

• Expanding businesses such as water purification and 
recycling

• Securing and training of talented human resources
• Increasing creativity and vitality

• Securement of wellness and safety of employees
• Enhancement of labor productivity  
• Enhancement of motivation

• Building optimal supply chain management

• Stabilization of business activities

• Securing and training talented human resources
• Enhancement of value creation process by accepting 

diversified human resources and values

Selection of focus markets

Building the resilient foundation of the Group

ESG, Innovation, Health and Productivity Management, 
human resources development, etc.

Automobiles, Aircraft 
(Mobility) 

Contribute to the efficient use of 
resources and energy and the mitigation 
of climate change by reducing the 
weight of automobiles and aircraft, 
promoting electric vehicles, and offering 
environmentally friendly products 
(switching to renewable materials).

Health Care 

Contribute to people’s lives and health 
by developing ethical pharmaceuticals 
and regenerative medicines to meet 
unmet medical needs and by offering 
health management-related services.

IT, Electronics, Displays 

Contribute to a smart society and more 
comfortable lifestyles by providing 
high-performance materials for use 
in next generation displays and 
semiconductor materials, etc.

Environment, Energy 

Contribute to energy conservation, the 
effective use of water resources, 
improvement of productivity in the 
agricultural, fishery, and livestock 
industries and adaptation to climate 
change by providing lithium-ion battery 
materials, water treatment-related 
products, plant factories, and disaster 
prevention and mitigation products, etc. 

Medical, Food, Bio Products

Contribute to solving medical issues 
and promoting health maintenance by 
providing medical-related products, 
pharmaceutical materials and 
functional food ingredients, etc.

Packaging, Labels, Films

Contribute to the safe storage and 
distribution of food and the reduction 
of food loss by providing high gas 
barrier films for food and medical 
packaging.

Material issues Risks for the MCHC Group Opportunities for the MCHC Group

• Increase of factory-production of foods

• Expanding health information service market
(shifting from treatment to prevention)

• Manifestation of unmet medical needs 
• Advancing digitization of medical treatment and 

health information data through ICT

• Building a relationship of trust with business partners 
• Customer retention and acquisition, expansion of the 

business

• Building trusted relationships by actively engaging in exchanges 
with and contributing to the communities of business operations

• Business stabilization through coexistence with the 
local communities

Most important key management issues related to the MCHC Group’s existence Compliance, Process Safety, Corporate Governance
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Focus markets Related business segments*

We will expand our business in the six focus markets by generating synergies among 
related business segments

Medium-Term Management Plan (FY2016–FY2020)

Automobiles, Aircraft
 (Mobility)

Automobiles, Aircraft (Mobility)

IT, Electronics, Displays

Lightweight composites
Environment-friendly materials

Performance Products Chemicals

IT, Electronics, Displays Flat panel display materials
Semiconductor-related materials

Performance Products

Performance Products

Performance Products

Health Care

Industrial Gases

Performance Products Industrial Gases Health Care
Medical, Food,
Bio Products

Food ingredients
Pharmaceutical materials   
Medical-related products

Health Care Ethical pharmaceuticals
Regenerative medicine

Environment, Energy Battery materials
Water treatment systems and devices

Packaging, Labels, Films Food packaging �lms
Industrial-use �lms 

Medical, Food, Bio Products

Health Care

Growth
measures

Progress

Growth
measures

Progress

Growth
measures

Progress

Growth
measures

Progress

Growth
measures

Progress

Growth
measure

Progress

Environment, Energy

Packaging, Labels, Films

2020
Target

201920182015

420

295
320300

(FY)

(Billions of yen)

450

300

150

0

Sales revenue

2020
Target

201920182015

410

312
350

220

(FY)

(Billions of yen)

450

300

150

0

Sales revenue

Sales revenue

2020
Target

201920182015

150

90100
80

(FY)

(Billions of yen)

200

150

100

50

0

Sales revenue

2020
Target

201920182015

570

398*

530540

(FY)

(Billions of yen)

600

400

200

0

Sales revenue

201920182015

210

144140135

 (FY)

(Billions of yen)

300

200

100

0

300

200

100

0

Sales revenue

201920182015

230

167170165

(FY)

(Billions of yen)

* Proof of Concept: Demonstrating the feasibility of a new discovery or concept

* Sales revenue includes the impact of business transfer to
 LSI Medience Corporation

The key actions in FY2019 are in bold characters

* CASE: Connected, Autonomous, Shared, Electric

Respond to the trend toward CASE* in the automotive industry, reinforce response to 
environmental issues
Reinforce carbon fiber and composite materials business and accelerate overseas expansion
Accelerate overseas expansion of resin compounds business

Reinforce display-related products business: LCD, OLED materials
Expand semiconductor-related business:
Production capacity increase in high-performance and high-quality polyester films 
for multi-layered ceramic condenser (MLCC); expand precision cleaning 
agent-related business; develop thermal management materials

Expand the implant materials business
Expand the nutrition-related business
Expand the medical gases business

Reinforce pipelines for ethical pharmaceuticals
 Develop the business in the United States
 Commercialize virus-like particle (VLP) vaccine
 Commercialize regenerative medicine

Expand sales of  lithium-ion battery materials
Accelerate development of wastewater treatment business in China and 
water supply treatment business in Japan
Develop products that reduce environmental impact

Barrier application: Accelerate overseas expansion of food packaging films, 
production capacity increase and sales expansion of new high-barrier 
performance products
High-performance film: Develop new products by combining the Mitsubishi Chemical 
Group’s technologies

Reinforcing overseas network for carbon fiber and composite 
materials business
Invested in C.P.C. Srl; constructed a new carbon fiber sheet moldings 
composite (CF-SMC) production facility in Italy; acquired c-m-p 
gmbh, a German carbon fiber prepreg manufacturer
Expanding adoption of CF-SMC: Toyota Prius PHV, etc.
Polypropylene: Commenced commercial operation (150,000 MT/Y) 
at the Goi Plant (January 2020)    
Acquired two plastic compound producers (India and Indonesia)

Optical films: Constructed a new production line in China and 
started its operation
OPL film: Constructed a new production line at the Kumamoto Plant
Precision cleaning of semiconductor manufacturing equipment: 
Acquired Cleanpart Group GmbH (US)
Polyester films: Production capacity increase at PT. MC PET 
Film Indonesia

Acquired a US high-performance engineering plastic company, 
Piper Plastics, Inc.
Food emulsifier: Expanding sales mainly in China and other ASEAN countries
Respiratory-related business including home healthcare services:  
Acquired IMI Co., Ltd.
Supplying oxygen gas for aquaculture

Making Mitsubishi Tanabe Pharma Corporation a wholly owned 
subsidiary through TOB
Started phase 3 clinical trials of RADICAVA oral suspension and 
ND0612 in the United States
Acquired Proof of Concept* for erythropoietic protoporphyria treatment in 
the United States
In addition to acute myocardial infarction, started clinical trials on 
spinal cord injury using Multilineage-differentiating stress 
enduring cells (Muse cells)
Obtained a license to manufacture regenerative medicine products
Completed strategic alliance with PHC Holdings Corporation through 
share exchange with LSI Medience Corporation

Accelerated the global expansion of the electrolyte business 
(Europe, US, and China)
Started full-scale sales of wastewater treatment facilities for farming villages 
and pig farms in China
Expanding the business of biodegradable polymers and 
bio-based polymers

Started full-scale operation of a new polyester film line (US) in 2018
Launch of high-barrier performance deep-formed microwavable containers
Constructing a new DIAMIRON production site in Thailand
Increasing the production capacity for Soarnol at Noltex LLC (US)

Performance ProductsThree business domains Industrial Materials (Chemicals, Industrial Gases) Health Care

2020
Target

2020
Target

* For details on related segments Overview of Business Domains     P. 75
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Using a Healthcare Platform to 
Accelerate the Business Transformation

Mitsubishi Chemical Holdings Corporation made Mitsubishi Tanabe 
Pharma Corporation a wholly owned subsidiary in March 2020 as part of 
its efforts to shift the Mitsubishi Chemical Holdings Group’s technological 
and human resources into the growing healthcare industry. 
This special feature presents some of the Group’s initiatives to 
generate synergies.

Pursuing medical advances for the growing 
global healthcare market
The global healthcare market is confronting major issues today. 
Among them, various countries are struggling to fund their 
healthcare systems as costs rise due to either aging or growing 
populations. Meanwhile, life expectancy is expected to 
increase as a result of advancements in medical technologies. 
To respond to these trends, our Health Care domain must 
create new business models. 

Since it was established in 2005, Mitsubishi Chemical 
Holdings recognized healthcare as a core business for 
generating stable earnings, and now designates medical 
advances as a key business in its medium- to long-term basic 
management strategy KAITEKI Vision 30 (KV30) formulated in 
response to the social needs and technological trends (see 
page 11). Specifically, the Company has targeted preventive 
care, precision medicine, and regenerative medicine as growth 
businesses that can contribute to medical advances after taking 
into consideration their market growth and scale as well as 
innovation potential. 

Taking a major step forward, Mitsubishi Chemical Holdings 
made Mitsubishi Tanabe Pharma a wholly owned subsidiary 

with a view to swiftly overcome the challenges ahead by 
making the most of the subsidiary’s strengths. They include its 
unique and innovative ability to develop new drugs, extensive 
experience and expertise in meeting good practice guidelines 
and regulations related to clinical and manufacturing, etc. in 
the pharmaceutical industry, an established supply chain with 
pharmaceuticals distribution and sales networks, and an 
excellent reputation among medical professionals and patients.

Moreover, Mitsubishi Chemical Holdings has been 
promoting broader collaboration among its R&D organizations 
in an effort to spark further innovation. The Group’s R&D has also 
focused on using chemicals to develop biocompatible materials, 
developing medical-use gas applications, and utilizing 
Multilineage-differentiating stress enduring cells (Muse cells) for 
regenerative medicine. To accelerate development for its three 
aforementioned growth businesses in the future, however, the 
Group plans to step up efforts to combine biotechnology and 
materials science, compile and analyze healthcare-related data, 
and utilize digital technologies for processes spanning from 
preventive care to treatment. By converting Mitsubishi Tanabe 
Pharma into a wholly owned subsidiary, Mitsubishi Chemical 
Holdings gained technologies, talent, and other resources for 

its operations involved in biotechnology, chemistry, and 
digitalization. By making the most of those resources while 
promoting Group-wide R&D, the Company is aiming to 
maximize returns from its steady investment in R&D and bolster 
its pipeline in the future.

Creating an original healthcare platform 
as a solutions provider
To establish our medical advances businesses in line with KV30, 
the Group will work to apply digitalization to enable lifelong 
disease management and create a healthcare platform needed 
for promoting preventive care and precision medicine during 
the period of its next medium-term management plan. As a 
step in this direction, Life Science Institute, Inc. formed a 
strategic capital alliance with PHC Holdings Corporation, a 
major Japanese healthcare company in August 2019. Both 
companies will continue to actively promote collaboration  
through the alliance. 

In addition, it will be necessary for the Group to reform its 
business model (as shown in the diagram below). Accordingly, 
while various deregulations and reforms will be essential for 
eventually contributing to universal health coverage, Mitsubishi 
Chemical Holdings intends to take the lead in promoting 
related systems while negotiating with relevant organizations as 
a key player in the industry. Furthermore, the Group will strive to 
improve healthcare systems designed to help people stay in 
good health over their entire lives by providing optimal and 
efficient services spanning from preventive care to treatment.

Aiming to maximize synergies 
across the Group
Mitsubishi Chemical Holdings established a committee to 
explore ways to generate synergies in the Group’s healthcare 
businesses in December 2019. The committee is examining 
Group-wide strategies and decision-making processes from the 
following points of view: business operations, corporate 
cooperation, and digital transformation (DX), and is taking steps 
toward executing concrete measures. The committee is also 
studying ways for the Group’s businesses to help people deal 
with the COVID-19 pandemic. 

As one example of how the Group can generate synergy 
effects, the four operating companies have begun 
collaborating to develop Muse cell-based products (see the 
table below). Specifically, Mitsubishi Chemical Corporation is 
producing cell scaffolding materials and other related materials, 
Taiyo Nippon Sanso Corporation is using its cold chain to 
preserve the cells, and Mitsubishi Tanabe Pharma is providing 
human resources and know-how in the development, 
production and marketing of pharmaceuticals. The Group is 
aiming to acquire approval for the product in fiscal 2021 and 
preparing to market it in the future. 

The Group is also carrying out various other projects 
designed to generate synergies with the goal of increasing its 
corporate value of the medium to long term.

Business model reformation for medical advances domain

Action items to generate Group synergies—Plan for operating companies to jointly develop Muse cell-based products

3
Special Feature: Creating Synergies in the Healthcare Business

Medium-Term Management Plan (FY2016–FY2020)

Update on APTSIS 20

Solutions to provide 
at every level

Advancement
of innovation

Improving 
patient and 
family QOL

Materializing medical
systems that extend
healthy life expectancies

Contributing to
universal health
coverage

Provide drugs  
based on 
e�cacy and 
safety evidence 

• Materials
technology
innovations 

• Data accumulation

• Algorithms/
architecture

• Open innovation

• Human resources

Optimize 
treatment 
bene�ts and 
techniques for 
each patient

Provide treatment 
techniques that 
alleviate family burdens 
while optimizing 
patient outcomes 

Contribute to systems 
that enable lifelong 
disease management

Contribute to society 
by optimizing and 
streaming medical care 

4 5 6

Healthcare platform

Regenerative medicine
Provide medical care for tissue regeneration and functional recovery

Improving 
patient 
outcomes3Proving 

clinical 
outcomes21Levels of 

healthcare 
solutions

Mitsubishi Chemical Mitsubishi Tanabe Pharma

Collaboration in developing Muse cell-based products

Life Science Institute Taiyo Nippon Sanso

Regenerative medicine 

Activities

Began studying the development of new materials and high-affinity materials

Started examining how to improve various products for hospitals and clinics,
and strengthening marketing of services using each company’s sales channels

Processing/culturing
and formulating of

Muse cells

Establishing a cold chain
for frozen storage of

Muse cells

Began examining research themes such as protein modeling and other technologies with
a view to launch new businesses in the future

Started researching microbiome analysis
and control technologies while exploring new businesses

Planning for initiative studies on how to generate synergies

Centralized legal affairs department allowing for
increased efficiency and enhanced capabilities

Began examining how to step up Group-wide collaboration

Marketing and
sales collaboration

Pharmaceuticals +
medical materials

R&D collaboration

Microbiomes

Corporate cooperation

DX/integrated healthcare platform

Development of 
an infectious disease 
prevention and pandemic 
response business

Bu
si

ne
ss

 o
pe

ra
tio

ns

Preventive care
Provide preventive care 

against diseases (including 
the prevention of serious 

illness) through 
pharmaceuticals, vaccines, 

and self-medication

Precision medicine
Provide optimal medical care 

for each patient through 
accurate diagnosis

and treatment

Increasing added value 
through improvement in 

solution levels and 
advancement of innovation

Production of cell scaffolding 
materials and other culture 

peripheral materials, and 
development of mass culture 

equipment

Utilization of human resources 
and know-how in the 

development, manufacture, and 
sales of pharmaceuticals
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