
to build foundations for achieving environmental impact 
neutrality. These include evolving life cycle analysis (LCA) tools, 
reducing our environmental impact, promoting a circular 
economy, feasibility studies of KAITEKI factories, and building a 
sustainability management system (see page 17). We aim to 
progressively strengthen our management foundation that 
supports business model reforms by implementing specific 
procedures in the next medium-term management plan and 
ensuring a thorough execution of sustainability management.

Since the launch of the Circular Economy Promotion 
Committee in May 2019, we have held a series of discussions 
regarding our policies and target resources to achieve a circular 
economy. We have also discussed the development of 
infrastructures for leveraging LCAs. The results of these 
discussions are reflected in KV30. With respect to climate 
change, we will strive to reduce GHG emissions by 26% in Japan 
by 2030, compared with 2013 levels, and our steps toward 
achieving overall GHG reduction and its effective utilization 
across the value chain. We are addressing the issue of plastic 
waste by providing products and technologies with our 
bio-based polymers business, as well as developing materials 
and technologies suitable for recycling. We have also worked 
with the Alliance to End Plastic Waste to develop technologies 
and solutions through the value chain and promote projects 
and educational programs to reduce waste. With these 
initiatives, we are making steady progress in establishing a 
social system that can enable optimal resource circulation.

As the risks related to environmental and social issues become 
more apparent, businesses are expected to actively contribute 
toward achieving a sustainable society. Based on this 
recognition, the Mitsubishi Chemical Holdings (MCHC) Group 
formulated our medium- to long-term basic management 
strategy KAITEKI Vision 30 (KV30). This involves us visualizing 
what the Group should look like in 2030 by backcasting from 
our vision of an ideal society in 2050 (see page 11). Accordingly, 
we strive to solve social issues for a sustainable future through 
leadership as a global solutions provider.

The impacts of COVID-19 will bring significant changes to 
the way people think and behave. At the same time, social 
value will increase in its importance. We will turn these social 
issues into business opportunities. I believe it is our Group’s 
mission to continue to provide new solutions while 
transforming to a value-adding business model that can 
respond to social needs. With this approach, the entire Group 
will tirelessly work to achieve a society where many of the social 
issues we face today will have been resolved by 2050.

Despite the current uncertainty, our medium- to long-term 
sustainability strategies to provide comprehensive solutions to 
environmental challenges, such as climate change and 
resource/energy depletion, remain unchanged and we will 
continue to work on these issues. KV30 sets forth five measures 

As ESG factors are becoming increasingly important criteria for 
evaluating the medium- to long-term corporate value, we 
became the first Japanese company to join the Value Balancing 
Alliance (VBA) in December 2019. This non-profit organization 
aims to change the way to measure corporate performance, 
and its impact on the environment, society and people. 
Through the development of a new impact measurement 
standard at the VBA, we aim to bring our LCA tools to an 
advanced level. This will help the Group’s overall economic, 
environmental, and social impact to be measured and used to 
ensure an improved operation.

At the MCHC Group, we introduced the Management of 
Sustainability (MOS) Indices in 2011 in an effort to clearly 
monitor our progress in sustainability. With this in mind, we will 

reorganize MOS Indices based on our material issues in the next 
medium-term management plan, and will use these indices as 
criteria to measure progress on our business portfolio 
transformation. We will also disclose appropriate information to 
our valued stakeholders, which will enhance the transparency 
of our operations.

We have provided workshops for general managers in order to 
enhance efforts to promote our KAITEKI approach. With these 
workshops as a starting point, we promoted the adoption of 
KAITEKI in each workplace, fostering a culture to address social 
challenges through business activities. In fiscal 2020, in order to 
promote KV30, we intend on expanding these workshops to 
younger employees leading the next generation. Each 
employee must take ownership of social issues and think how 
to address them through their business activities and actions. 
This can increase the Group’s resilience and provide a strong 
driving force to realize KV30.

With the medium-term management plan APTSIS 20 in its 
final year, we are accelerating our activities regarding 
sustainability to consolidate our foundations for new growth. 
While the impacts of the COVID-19 pandemic are predicted to 
transform people’s values and social structures in the coming 
years, we will continue to work toward a long-term increase of 
our corporate value by recognizing that these changes provide 
plenty of business opportunities. We will also promote a 
resilient business strategy focused on sustainability.

Thorough execution of sustainability management

Developing a new method to measure social value

Strengthening operations to drive new growth

Message from the CSO

Managing Corporate Executive Officer
Division Manager, Corporate Strategy Division 
Chief Sustainability Officer

Yoshihiro Ikegawa 

4
Sustainability

Foundation of Sustainable Growth

Joined in Initiative related to circular economy 

September 2018 Japan Initiative for Marine Environment 
(Founding member) 

January 2019 Japan Clean Ocean Material Alliance 
(Chair of Technology WG)

January 2019 Alliance to End Plastic Waste 
(Founding member/Executive Committee member) 

March 2019 

December 2019

Ellen MacArthur Foundation’s Circular Economy 100 
(The first Japanese chemical company to join the CE100)

Value Balancing Alliance (the first Japanese company to join)

August 2019 Carbon Recycling Fund Institute (Chairperson)

Major initiatives in which the MCHC Group participates 

Achieving growth by turning social issues 
into business opportunities

Achieving an optimized recycling-oriented society

Determined to meet the social demands, 
realize our sustainable growth, and
achieve a recycling-oriented society

Each division (each office)/operating company 

KAITEKI Promotion Committee

Mitsubishi Chemical Holdings
Board of Directors 

Corporate Executive
Officers Committee

Corporate Executive Officer,
President and CEO

Reporting 

ReportingConsultation

Proposal of
priority matters 
for deliberation*1

The MCHC Group’s structure for promoting KAITEKI

*1 Where necessary  *2 Governance issues are mainly addressed by committees such as the 
Nominating Committee  *3 Determination of the direction of technologies, etc.

FY2019 KAITEKI Promotion Committee discussions 

July 2019

February 2020

• Progress of MOS activities
• The circular economy promotion: 

Organizational structure and mission, etc.
• KV30 targets to reduce GHG emissions
• TCFD
• Activities for KAITEKI Health and 

Productivity Management
• Progress of MOT activities

• Progress of MOS activities
• Discussion on the circulation of carbon, 

water, and plastic
• LCA-related activities: Joining the VBA
• Addressing the issue of ocean plastic 
• Activities for KAITEKI Health and

Productivity ManagementCircular Economy
Promotion Committee 

Bottom line 
Capital efficiency 

Portfolio management 

ESG*2 

Innovation*3 

Health management

Enhancement of
corporate value from 
a financial perspective

Enhancement of
corporate value from

a non-financial perspective 
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Energy and resources

Reduce burden on the atmospheric environment 
(GHG, SOx and NOx emissions)

Reduce burden on the water environment 
(Total phosphorous, total nitrogen in wastewater and 
COD emissions) 

Reduce burden on the soil environment (total landfill) 

Promote use of renewable energy 

Provide products and services that contribute to reducing 
GHG emissions

Provide products and services that help solve water 
resource problems 

Provide products and services that help solve 
food problems

Contribute to medical treatment: Pharmaceuticals provision
(Contribution to treatment, increased effectiveness)

Contribute to the prevention of diseases: Provide vaccines 

Provide products and services that contribute to 
a comfortable society and better lifestyles

Initiatives to provide products and services 
trusted by society

Promote communication with business partners
 (Regarding CSR procurement, status of initiatives such as 
distribution of guidelines, checklists, monitoring of the 
situation, interviews/visits/audits)

Improve awareness of compliance 
(Results of awareness survey)

Prevent accidents and injuries

Build a dynamic and cooperative organization
(Employee satisfaction, rate of taking paid leave, percentage 
of employees working long hours, rate of number of days of 
sick leave, percentage of female managers)

Per-unit impact on the environment 
(LIME/¥100 million)

Per-unit impact on the environment 
(LIME/¥100 million)

Per-unit impact on the environment 
(LIME/¥100 million) 

Volume of renewable energy 
generated and supplied (MW)

Contribution to the reduction of 
GHG emissions (hundreds of 
millions of tons-CO2 equivalent)

Volume of reused water supplied 
(hundreds of millions of tons)

Growth in sales of related products 
and services (%)

Contribution index for 
pharmaceuticals provision (points)

Vaccine provision index (points)

Growth rate in the comfort value 
provision index (%)

Customer satisfaction index (points)
(Results of customer satisfaction 
survey) 

Improvement rate in the number of 
complaints (%)

Communication improvement index
(points)

Compliance awareness improvement 
index (points)

Reduction rate of safety incidents (%)

Employee wellness index (points)

573

6.5

5.7

57.6

0.82

8.4

10.2

13.0

11.4

19.0

47

56

151

7.7

12.7

15.0

6.5

44

27

127

21

 -47

8.8

21

 42

17.4

554

6.0

6.7

48.9

0.62

7.8

549

6.1

5.1

50.0

1.50

17.0

30.0

15.0

14.0

40.0

47

50

100

21

60

16.0

Not met

Not met

Address the depletion of natural resources and promote energy saving by switching to renewable raw materials, 
curbing the use of rare metals, reducing raw fuel consumption and promoting 3R and zero emissions.

Reduce GHG emissions, promote LCA and utilize low-carbon resources and energy, while creating and 
expanding business opportunities that mitigate or adapt to climate change.

Use water resources efficiently and clean wastewater while helping to solve water resource issues by providing 
safe and clean water through our products and services.

Develop solutions to food and agricultural issues by preserving food resources, resolving maldistribution and 
providing products and services that improve agricultural productivity.

Promote the use of health information and disease prevention by improving lifestyle habits through 
self-medication and expanding healthcare products and services, and contribute to the improvement of 
people’s health.

Improve patient QOL and help people’s lives and health by developing pharmaceuticals that meet unmet 
medical needs, and improving medical care including regenerative medicine and remote medicine technologies.

To ensure that customers can use products and services without concern, pursue initiatives to ensure the 
quality and safety of products throughout their lifecycle and minimize adverse effects on the environment.

Broadly contribute to society through business activities while deepening understanding of various 
communities and continually responding to their requests and expectations.

Offer equal opportunities in hiring, placement, promotion and skills development, while acquiring and 
developing human resources for the medium to long term. Raise employee awareness of the Corporate 
Philosophy and increase corporate value by implementing the philosophy.

Implement safety management in accordance with national and regional laws and regulations and make 
workplaces safe while maintaining and improving the physical and mental health of employees.

Respect the dignity and rights of all people in corporate activities and require that business partners refrain 
from violating human rights or engaging in inappropriate discrimination.

Recognize the importance and responsibilities associated with protecting information assets and manage 
information properly to prevent the leakage of confidential information of customers, business partners, 
Mitsubishi Chemical Holdings or other parties.

Incorporate a diverse range of human resources and views without regard to nationality, age or belief, and 
promote diversity and inclusion through our corporate activities, thus enhancing corporate value.

Climate change

Water

Food and agriculture

Product responsibility 

Contribution 
to communities

Health and wellness 

Medical care

Human resources 
development and training

Occupational health 
and safety

Human rights awareness

Information security 
and privacy

Diversity and inclusion

The Global
environment

Social
systems

People
(the company

and its
organization)

Establish core measures and 
targets based on the material 
issues in the formulation 
of APTSIS 20 (see page 30)

The Mitsubishi Chemical Holdings (MCHC) Group has introduced Management of 
Sustainability (MOS) Indices, which quantify the degree of contribution to sustainability, as 
its own management indicators. 

This report describes MOS Indices-related achievements (see page 40) and efforts (see 
pages 41 and 44) related to the targets based on material issues that have a significant impact on 
the environment, society and financial value, in addition to the important indicators related to 
the basis of our continued existence. For details on these achievements, please visit our website.

Progress with Sustainability Management

Material issues
Sustainability (MOS) Indices 

(Data elements)
Assessment criteria 

(Units)

FY2019
Plan

FY2019
Results

FY2020
Targets

Self-
assessment

Related
SDGsCore measures

Materiality matrix

Im
portance for stakeholders

Importance 
for the MCHC Group

Review of FY2019

Website (Sustainability)

https://www.mitsubishichem-hd.co.jp/english/sustainability/

Sustainability Indices     P. 40 Non-Financial Highlights     P. 71

Non-Financial Information     P. 189

Social systems
A positive contribution was made to the 
prevention of diseases, as sales of related 
products grew steadily. Meanwhile, the 
target for comfort value provision was 
not achieved as related products did not 
expand on the scale envisioned. Under 
KV30, we have identified solutions that 
contribute to solving social issues as 
growth businesses. Through business 
model reformation, we will expand 
products and services that contribute to 
optimizing the entire social system (see 
page 16).

People (the company and its organization)
The awareness of compliance among employees has 
improved over the years through a variety of training 
programs. Although the number of safety-related incidents 
has improved compared to the previous year (down 3), 
accidents continue to occur. We are working to strengthen 
our management base by implementing accident 
prevention measures that utilize the latest technologies, 
sharing information on accidents, and developing human 
resources who are responsible for safety at work sites. 
With regard to employee wellness, long working hours are 
on the rise. We are working to improve work-life balance 
through work style reforms and raising awareness of how 
to achieve results in a limited amount of time.

4
Sustainability

Foundation of Sustainable Growth

The global environment
The contribution to the reduction of 
environmental impact through products and 
services was not achieved due to a decrease in 
sales and demand for related products. Despite an 
increase in the environmental burden caused by 
the acquisition of a major business, we have made 
steady progress in reducing the environmental 
impact of production through energy-saving 
and production efficiency improvements. We will 
achieve environmental impact neutrality through 
the five measures of sustainability management 
under the KAITEKI Vision 30 (KV30) (see page 17).
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Category Report on FY2019 Related pages

Metrics and 
targets to assess 
risks and 
opportunities

Scope 1 to 3 
GHG emissions

Corporate 
executive 
remuneration

Category Report on FY2019 Related pages

Business 
opportunities 
and risks from 
perceived 
social issues

Impact on business 
scale and risks 
from perceived 
social issues

Risk management

Case studies of addressing the material issues

Acrylic panels to prevent droplet infection

Planet Earth KAITEKI Stadium

Mitsubishi Chemical Holdings Corporation has exhibited “Planet 
Earth KAITEKI Stadium” at Kandu, a work experience theme park, 
starting from 2019. At this exhibition, children are able to 
experience the issue of global warming through games. As part 
of efforts to develop the next generation of human resources, the 
Company has positioned this stadium as a place to foster an 

interest in science and technology 
and to communicate efforts to 
address environmental and social 
issues, while emphasizing the 
importance of daily efforts toward a 
sustainable future.

Taiyo Nippon Sanso Corporation installed an on-site CO2-free 
hydrogen refueling system using renewable energy at its 
Kawasaki Mizue Plant, which was subsidized by the Ministry of the 
Environment, and Kanagawa Prefecture. This integrated system 
uses electricity from solar power to generate hydrogen without 
generating CO2 with a water electrolysis hydrogen generator, 
which can then be used in a fuel cell forklift truck. This system is 
used as a model for medium-scale on-site refueling stations and 
contributes to the realization of a hydrogen society.

The MCHC Group is working to ensure a stable supply of 
products and support activities that contribute to the 
prevention of the spread of COVID-19. In response to a request 
from the Ministry of Health, Labour and Welfare, Mitsubishi 
Tanabe Pharma Corporation provides the National Institute of 
Infectious Diseases with active pharmaceutical ingredients to 
be used in the screening of drugs used for the treatment of the 
coronavirus. Medicago Inc. (Canada) succeeded in producing 
plant-derived virus-like particles (VLPs) for COVID-19 and began 
its clinical trials in July. Meanwhile, Mitsubishi Chemical 
Corporation has provided acrylic panels to prevent airborne 
droplet infection, and J-Film Corporation has developed plastic 
gowns and face shields. 
These products are 
being supplied to 
medical institutions.

Among the management indices that assess the improvement of sustainability (MOS Indices), we have set the 
reduction of burdens on the atmospheric environment such as in terms of greenhouse gases (per-unit impact on the 
environment) and the degree of contribution to the reduction of GHGs by providing products and services that 
contribute to reducing GHG emissions. Based on these, we set targets for the final year of the medium-term 
management plan (fiscal 2020), and assess the degree of achievement every year.

In addition, we have established new medium- to long-term targets to be achieved by fiscal 2030 under KV30. We 
are now in the process of formulating specific action plans to reduce GHG emissions by 26% compared to the fiscal 
2013 level in Japan.

The performance-based evaluation of the remuneration of corporate executive officers and executive officers is 
determined based on the degree of achievement of the targets for each fiscal year. The evaluation is determined by 
using indices including those associated with the improvement of sustainability in addition to economic and capital 
efficiencies, such as indices associated with climate change through the promotion of energy-saving activities. For 
details, please refer to the Securities Report.

Please see GHG emissions in “Non-Financial Highlights” for the performance in fiscal 2019. We have received 
independent assurance for GHG emissions, and are working to disclose highly reliable information.

Under APTSIS 20, response to climate change has been identified as a material issue through materiality assessment, 
and the risks and opportunities that are recognized as well as core measures have been reported.

Moreover, in formulating our medium- to long-term management basic strategy KAITEKI Vision 30 (KV30) for 2030, 
we identified opportunities and risks related to the social issues that the MCHC Group will face over the period to 2030.
Business opportunities, including the following opportunities related to climate change, have been identified as 
growth businesses for the MCHC Group that contribute to solutions to social issues. The Group will expand its scale 
and strengthen its profitability through the implementation of the next medium-term management plan.

Use energy more efficiently: Lighter mobility, electrification solutions, and chemical processes with low 
environmental impacts
Expand renewable energy: Decentralized energy management
Capture and use GHGs: CO2 capture and utilization
Use natural resources: Bio-based polymers
Recycle resources: Chemical and materials recycling

We quantitatively assess the risk of leaving social issues unmanaged. We recognize the increased carbon tax burden 
and reduced profitability due to lower demand for our products as risks that have a particularly large impact in 
relation to climate change. We aim to achieve a safe and secure society by minimizing damage and ensuring business 
continuity in the event of a large-scale natural disaster while providing solutions that contribute to disaster 
prevention and mitigation.

• We will strive to avoid the occurrence of major risks and minimize losses when they occur under our risk 
management system (see page 63).

• We view climate change as a risk that is expected to grow further over the medium- to long-term, and we plan to 
incorporate it into KV30 and the next medium-term management plan, and consider how to manage this risk.

• We aim to increase the percentage of revenue and profit from growth businesses, including the GHG reduction area, 
to over 70% and approximately ¥4 trillion or more by 2030.

• We estimate that the risks associated with social issues and structural changes, including climate change, could be as 
large as ¥1 trillion in 2030.

Mitsubishi Chemical, Mitsubishi Chemical Logistics 
Corporation, and Taiyo Nippon Sanso have endorsed the White 
Logistics Movement advocated by the Ministry of Land, 
Infrastructure, Transport and Tourism, the Ministry of Economy, 
Trade and Industry, and the Ministry of Agriculture, Forestry 
and Fisheries. They have submitted their respective 
declarations of voluntary action to the secretariat of the White 
Logistics Movement.

The handling of hazardous chemical products and 
high-pressure gas requires specialized skills and knowledge, and 
the shortage of drivers has become a serious problem. We will 
further collaborate with logistics companies and secure a 
sustainable logistics environment through the White Logistics 
Movement in order to improve the sustainability of a safe, 
stable, and secure supply chain.

APTSIS 20 : The Group’s material 
issues (page 29)

KV30:
• Growth businesses as the 

pillars of the portfolio (page 15)
• Risks of leaving social issues 

unmanaged (page 14)

Corporate governance:
Risk management (pages 63–65)
• Measures against major risks

KV30:
• Sales revenue targets for 2030 

(page 16)
• Risks of leaving social issues 

unmanaged (page 14)

Corporate governance:
Risk management (pages 63–65)
• Risk management system
• Measures against major risks
• Measures against future risks

Sustainability (MOS) Indices
(page 40)

KV30: Thorough sustainability 
management (page 17)

Non-Financial Highlights (page 71)

Environmental data/Independent 
Assurance Report (pages 189–190)

Corporate governance: 
Director remuneration (page 57)

Mitsubishi Chemical Holdings identified climate change as a material management issue by conducting the materiality assessment (see page 
29) under the medium-term management plan APTSIS 20, and has conducted appropriate measures. Management issues based on materiality 
assessments are then associated with management indicators to evaluate the progress of measures taken (see “Metrics and targets” below). 
Mitsubishi Chemical Holdings monitors the progress against the target set for each operating company under the KAITEKI Initiative Structure 
(see page 38) centering on the KAITEKI Promotion Committee, an advisory body to the president of Mitsubishi Chemical Holdings.

* Fiscal 2018 Subsidy for Projects to Control Carbon Dioxide Emissions (Project to 
Promote Low Carbon Social Infrastructure Using Renewable Hydrogen - Regional 
Renewable Energy Hydrogen Station Introduction Project), Kanagawa Prefecture 
Subsidy for Hydrogen Supply Facility Installation (Fuel Cell Forklift Truck Hydrogen 
Supply System Subsidy)

On-site CO2-free hydrogen refueling system

Water
electrolysis
hydrogen
generator

(Low-pressure
supply system)

Power company-supplied electricity

Solar power generation

Renewable energy

Renewable
hydrogen

station cubicle
(System linked
power supply)

Fuel cell
forklift truck

hydrogen
supply system

* In June 2017, TCFD announced the final recommendations concerning disclosure of information to encourage companies to voluntarily disclose to investors the impacts of 
climate change-related risks and business opportunities on corporate finances.

Building a CO2-free hydrogen refueling system

Governance

Strategy and risk management

Metrics and targets

On-site CO2-free hydrogen refueling system

 The Group’s Materiality

• Energy and resources

• Climate change

 The Group’s Materiality

• Contributions to communities

• Medical care 

 The Group’s Materiality

• Occupational health 
and safety

The Group’s Materiality

• Climate change

Contributions to 
prevent the spread 
of COVID-19

Providing opportunities to learn about initiatives 
to address global warming through games

Submitted a voluntary 
action declaration for the 
White Logistics Movement 

Report in Line with the Recommendations of the Task Force 
on Climate-Related Financial Disclosures (TCFD*)

The report based on the TCFD recommendations is also posted on the website.

URL: https://www.mitsubishichem-hd.co.jp/english/ir/library/

4
Sustainability

Foundation of Sustainable Growth

In October 2018, Mitsubishi Chemical Holdings Corporation announced its support for the final recommendations prepared by 
the Task Force on Climate related Financial Disclosures (TCFD). The Mitsubishi Chemical Holdings (MCHC) Group has been 
working to enhance its climate change-related measures, such as reducing GHG emissions, promoting energy-saving activities, 
and expanding product groups that contribute to the reduction of GHG emissions, while progressively expanding its disclosure 
of related information as it strives to increase corporate value.

P. 46
P. 46

P. 82
P. 86

P. 90

Please take a look at some case studies of initiatives to solve 
environmental and social problems through our businesses.
• Working to achieve a carbon cycle system through

CO2 capture and artificial photosynthesis
• Developing fully biodegradable multilayer barrier packaging
• Applying complementary technological expertise to develop GaN substrates
• Helping to reduce food loss and save resources with high-performance barrier films
• Creating more employee-friendly workplaces by reducing stressful 

and physically demanding work
• Development of a VLP vaccine for COVID-19

P. 16
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In fiscal 2019, the Vitality Index was up 6 points (40% achievement 

rate), the Work Style Index was up 5 points (50% achievement rate), 

and the Wellness Index was up 1 point (10% achievement rate). 

Looking at the Work Style Index, Japan’s Labor Standards Act was 

amended from April 2019 to make the use of paid leave 

compulsory, which triggered changes in awareness and behaviors 

in terms of how people work at workplaces and among individual 

employees. As for the Wellness Index, we see use of wearable 

devices have some effect on employees’ awareness and behaviors. 

However, we believe it’s more important for employees to become 

aware of their own condition and to continue to change their 

mindset and behaviors, and it can be assumed that it will take 

some time for the results of health checks to show up in the 

numbers. We will improve creativity and productivity through 

measures for health support and work style reforms, and 

promoting PDCA cycle by using i2 Healthcare.

Review of FY2019

The MCHC Group believes it is important for employees to 
maintain and improve their physical and mental health to lead a 
fulfilling working life. Taiyo Nippon Sanso Corporation has 
mandated transferred employees working away from their family 
to undergo thorough physical examinations and brain scans from 
April 2019, which were previously optional. This has the aim of 
detecting illnesses at an early stage and preventing them from 

becoming serious. We will 
continue to support 
disease prevention and 
health promotion among 
employees through a 
variety of measures.

In order to leverage medical big data and accelerate digital 
business development, Mitsubishi Tanabe Pharma Corporation 
is fully implementing career recruitment and training with the 
goal of doubling the number of employees with digital skills by 
fiscal 2021. As part of these initiatives, in November 2019, the 
company began joint development with Shiga University of a 
data science education program for professionals working at 
pharmaceutical and life science companies, and selected 
approximately 20 participants within the company for the trial. 
Starting from fiscal 2020, the program continues to be 
implemented as a one-year educational program and will be 
offered to companies outside the Group to promote digital 
transformation across the industry.

The MCHC Group believes that people are the driving force 
behind the sustainable growth for society. We consider them a 
key management resource. To provide an environment where a 
diverse workforce can thrive with a sense of a social mission 
while creating value, we promote KAITEKI Health and 
Productivity Management at the center of our Group-wide 
efforts to reform our human resources (HR) management system 
and organizations.

Based on our three core KPIs (see page 44), we place an 
emphasis on supporting health and work style reforms. These 
measures include promoting diversity, supporting flexible work 
styles, HR development, and improving the health conditions of 
our employees and their families. 

To support our employees’ health, we utilize our ICT-based 
health support system—i2 Healthcare. We provide employees 
with wearable devices that monitor quality of sleep, level of 
physical activity and heart rate. In addition to the 
aforementioned data, working hours and health check results 
can also be viewed on a dedicated user page through 
i2 Healthcare, leading to increased health awareness and 
improved personal care for everyone.

By utilizing an ICT-based communication infrastructure 
system, our efforts to reform the way our employees work has 
helped enable flexible working arrangements, leading to a 
more rewarding and fulfilling working environment.

Due to the impact of COVID-19, our lifestyle and work practices 
have changed at a rapid and alarming pace. However, our goals 
and initiatives remain unchanged. We will continue our efforts 
to reform our HR management system and organizations as 
discussed in our medium- to long-term basic management 
strategy KAITEKI Vision 30 (see page 18). With this in mind, we 
are adapting our HR management system into a more 
comprehensive one, which accommodates diversity, mobility, 
and expertise, as well as executing a more global management 
system. This will bring about our ultimate goal of generating a 
higher level of creativity and productivity within our 
organization. As a person who oversees HR, I will continue to 
proactively lead and promote our efforts to reform our HR 
management system and organizations.

The Group’s materiality

• Occupational health and safety

The Group’s materiality

• HR development and training

Health support for employees 
working away from home

Case studies of addressing the material issues 

Approach to KAITEKI Health and Productivity Management

Three Core KPIs for KAITEKI Health and Productivity Management

Step up the development of human resources with digital skills 

Advancing the reform of our 
human resources system and 
organizations by focusing on 
diversity, mobility, and expertise

The Mitsubishi Chemical Holdings (MCHC) Group is promoting KAITEKI Health and Productivity Management* 
to help employees realize their potential to the fullest.
* Kenkokeiei, which means Health and Productivity Management in Japanese, is a registered trademark of the Workshop for the Management of Health on Company and Employee, 

an NPO. In terms of using KAITEKI Health and Productivity Management, the trademark is authorized to be used by the NPO.

Promoting KAITEKI Health and Productivity Management 
and Human Resources Development

Managing Corporate Executive Officer
Chief Group Compliance Officer
Chief Health Officer

Ken Fujiwara

Message from the Corporate Officer Supervising 
HR Management 

Initiatives for KAITEKI Health and Productivity 
Management

Generating a higher level of creativity
and productivity

At the MCHC Group, we prioritized the health and safety of our 

employees and their families, as well as our partners and customers. 

In response to the Japanese government’s declaration of a state of 

emergency, we decided to order our employees to work remotely from 

home. At production sites, we have managed to maintain our 

operational activities by taking measures to ensure the maximum safety 

of our employees, such as minimizing the required workforce and 

introducing staggered working hours. We will continue to encourage 

our colleagues to work remotely, avoid busy commuting hours, and 

conduct meetings and training online to help prevent infection in 

accordance with the new work-life arrangement guidelines. 

Our response to COVID-19 

See page 65 for more details about our response.

A proprietary system that enables each employee to see personal health 

data on their devices, integrating health data collected daily via wearable 

devices, health checkup results, and work style related information.

i2 Healthcare

My page

ICT-based Health Support System

Disease prevention and health promotion

Development of a data
science education program
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Creativity and Productivity

Effect

Result

Activity

Plan

Vitality IndexKPI

Management Leadership

Health Support Work Style Reforms

Index for employees’ job 
satisfaction, enthusiasm, 
trust and growth

Vitality Index

Index for levels of 
work style awareness, 
behavior and initiatives

Work Style Index

Index for health checkup 
items, lifestyle quality and 
level of life satisfaction

Wellness Index

69 pts
(Base year
+ 6 points)

72 pts
(Base year
+ 5 points)

46 pts
(Base year
+ 1 point)

Increase positive choices by 15 points 
or more in the health survey*.

15 pts

Increase positive choices by 10 points
or more in the health survey.

10 pts

For the 10 health criteria items, 
increase the number of items met 
by each employee by one item
(= 10 points) or more.

10 pts

* We conduct the health survey to assess each employee’s awareness and approach to KAITEKI 
Health and Productivity Management.

Work Style IndexKPIWellness IndexKPI

Description FY2019 Results FY2020 Targets
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Mitsubishi Chemical Corporation is developing a biodegradable 
gas-barrier packaging, making use of plant-derived and 
biodegradable material BioPBS. Waste reduction can be 
achieved because each of the multiple layers is biodegradable, 
and the product can even be composted. Since this packaging 
maintains the freshness and aroma of contents, the company is 
promoting the new product for use in coffee capsules and 
other applications. 

The MCHC Group has been developing GaN substrates for 
next-generation power devices, recognizing that this material 
enables devices with more efficient energy transduction, 
leading to reduced CO2 emissions. Mitsubishi Chemical used 
its proprietary liquid phase epitaxy method to successfully 
grow large GaN single-crystals with low defect density, 
suitable for commercialization in power semiconductors. 
Meanwhile, Taiyo Nippon Sanso Corporation has jointly 
developed a low-cost GaN crystal production process and 
equipment with the Tokyo University of Agriculture and 
Technology, applying a vapor phase epitaxy method. 

Compared with equipment based on conventional methods, 
this new process can continuously form high-quality crystals 
at three times the growth rate and only about one-fifth the 
defect density. The MCHC Group will continue working to 
accelerate product development.

Managing Corporate Executive Officer 
Chief Innovation Officer
Chief Technology Officer

Larry Meixner

Newly developed GaN 
crystal production equipment

Coffee capsules made of 
biodegradable polymer

4-inch size GaN
single-crystal

Rapidly launching new products in our focus markets
The MCHC Group accelerates innovation by leveraging the core technologies of 

our four operating companies. 

Group companies have been developing the following next-generation products.

Developing fully biodegradable multilayer 
barrier packaging

Applying complementary technological
expertise to develop GaN substrates

The Group’s Materiality
•  Food and agriculture
•  Climate change 

The Group’s Materiality
• Energy and resources 
•  Climate change 
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Case studies of addressing the material issues

We are living in a time of extraordinary change. Even before the 
emergence of the global pandemic in 2020, powerful trends of 
innovation in diverse fields, such as data science and biology, 
were already transforming every aspect of society and business. 
The Mitsubishi Chemical Holdings (MCHC) Group addresses a 
broad range of societal needs, and our business is thus deeply 
connected to these powerful trends. However, seizing the 
nascent business opportunities of this new era requires 
creativity, agility, and the courage to profoundly change our 
own ways of thinking.

To achieve early commercialization of next-generation 
businesses in our growth markets, the MCHC Group takes a 
multi-faceted approach to innovation. For example, we have 
developed BioPBS to overcome the difficult challenge of 
simultaneously achieving excellent material performance and 
biodegradability. And we are deploying complementary 
capabilities across the MCHC Group to secure a uniquely strong 
position in the strategically important gallium nitride (GaN) 
market. As these examples illustrate, sustainable development 
and leverage across MCHC Group companies are recurring 
themes in our efforts to realize our medium- to long-term basic 
management strategy KAITEKI Vision 30 (see page 11).

My team in the MCHC Emerging Technology and Business 
Development Office has established platforms that transcend 
the boundaries of our operating companies in areas including 

digital transformation, corporate venture partnerships, and 
strategic market development (see pages 47–49). Silicon 
Valley-based Diamond Edge Ventures, Inc. (established in 2018) 
and our Japan-based venture team work seamlessly with 
internal business units to build deep partnerships with 
innovative startup companies worldwide. Meanwhile, our 
Digital Transformation Group collaborates with the MCHC 
Group business, production, and R&D teams to realize 
near-term operational excellence, while creating and 
implementing next-generation business models. The benefit 
these platforms provide to the MCHC Group runs far deeper 
than the immediate contribution to bottom-line profit. By 
creating a common vision with our startup company partners, 
and by reexamining our current practices through the lens of 
digital transformation, we expand our innovation perspective. 
This perspective amplifies our ability to grow our business and 
contribute to society.

Innovation also plays a key role in KAITEKI Management 
and is embodied in the Management of Technology (MOT) 
Indices. These indices highlight our progress in the journey 
toward innovation leadership. In this era of disruptive change, 
there are extraordinary opportunities for growth. To realize our 
potential, we must think globally, continuously strengthen our 
innovation, and leverage synergies within the MCHC Group. 

Especially in this time of 
disruptive change, 
innovation is the driver of our 
business growth and our 
contribution to society

Message from the CIO

Automobiles,
Aircraft (Mobility)

IT, Electronics,
Displays 

Medical, Food,
Bio Products

Health Care

Environment,
Energy

Packaging,
Labels, Films 

Next-generation
energy

Power semiconductor
materials 

Next-generation
pharmaceuticals

& diagnostics

Circular
economy-related/

recycling

Composite materials
for 3D printers

Heat management
materials 

Next-generation
display materials 

Biodegradable
polymers Disease prevention

(VLP vaccine)

Multi-materials
Next-generation
battery materials

Regenerative
medicine-related

materials

MCHC Group 
core technologies

1

2

Cross-sectional view

BioPBS

BioPBS

New biodegradable adhesive resin

G-Polymer (Specialty PVOH): 
Biodegradable gas-barrier resin
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Managing Corporate Executive Officer 
Chief Innovation Officer
Chief Technology Officer

Larry Meixner

Case Study 2

Case Study 1
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Creating business growth for both the MCHC Group 
and our startup partners
The MCHC Group has much to o�er our startup partners, 
including access to markets, manufacturing at scale, resources, 
and capital. Our deep connection with business units across the 
Group ensures that our startup partnerships yield powerful 
business synergies. Beyond our investments, we have facilitated 
more than 70 collaborations between select startups and 
MCHC Group business units, leading to numerous successful 
proof-of-concept demonstrations.

Corporate venture capital investment through 
Diamond Edge Ventures, Inc. (DEV)
Even in long-established industries, startup partnerships can 
ignite revolutionary change. DEV was established to tap into 
this rich international source of innovation and help create the 
MCHC Group of tomorrow. We partner with and invest in 
startups directly related to our current businesses, and we also 
explore emerging areas to create the next pillar of growth for 
the MCHC Group.

Three strategies to realize DX
The Mitsubishi Chemical Holdings (MCHC) Group approach to 
DX is centered on three principal strategies. 

First, we are optimizing operations across the full range of 
MCHC Group businesses. For example, we are digitalizing global 
supply chain communications in the MMA business, enabling 
dependable product supply to customers worldwide even 
when market conditions �uctuate. In other businesses, we 
leverage production plant data to reduce downtime and 
improve product quality, and we apply AI-based technologies 
to increase product development e�ciency. 

Second, we are creating new business models. We use 
digital technology to create new customer touch points and 
foster customer engagement in product development. The 
results are propelling the MCHC Group beyond the traditional 
B2B model by providing novel solutions to customers and 
making supply chains more dependable and resilient.

Finally, we are developing and applying technologies, such 
as quantum computing, that hold the potential to revolutionize 
business and R&D processes. These activities will enable the 
MCHC Group to remain a digital leader within our industry and 
adapt to market changes more quickly than our competitors.

Promoting MCHC Group-wide DX through 
“MCHC Methods” 
The MCHC Group has developed unique approaches to 
digitalization that can be leveraged by all companies of the 
Group, in businesses ranging from chemicals to healthcare 
services. Through these “MCHC Methods,” we promote greater 
familiarity with digital technologies and enable closer 
collaborations. In addition, to keep employees up to date on 
the latest digital applications, we o�er a DX training program 
and machine learning project workshops covering 12 
essential topics.

There is now a renewed appreciation of the importance of 
DX in responding and adapting to “black swan” events like the 
COVID-19 pandemic. While the outlook surrounding the 
pandemic is uncertain, the Group is prepared to take on any 
future challenges by establishing a more resilient business model 
and integrating both in-person and online communications.

Stepping up investment in semiconductor 
materials and healthcare startups
The MCHC Group has identi�ed semiconductor materials and 
healthcare as strategic business areas. Accordingly, we have 
begun actively exploring relevant investment opportunities in the 
United States, Europe, and Japan. We have built our corporate 
venture framework with a long-term perspective, maintaining 

active and steady engagement to maximize the success of our 
startup partners. Although the COVID-19 pandemic has caused 
disruption around the world and greatly changed our business 
environment, we continuously provide investment funds and 
partnership opportunities to startups with the potential to drive 
the innovations and solutions most needed in the world today.

DX offers the potential to create changes that directly 
benefit people’s lives. The ability of people and 
organizations to recognize the relevance and properly 
apply these changes in newly created systems is the key to 
success. Drawing on my past experiences, for example as a 
research leader with IBM Corporation and as President of 
the Japanese Society for Artificial Intelligence, 
I have worked for many years to connect people and 
organizations using digital technologies. I am now applying 
my expertise throughout the MCHC Group to enable our 
own DX, with the aim of offering even more benefit to 
people and communities in the future.

Creating business value and 
fostering a new corporate culture 
through digital transformation 
To accelerate value creation, the MCHC Group promotes digital 
transformation (DX) across all operations, from R&D to manufacturing and 
supply chain management.

Creating new business opportunities 
through corporate venture partnerships 
and investments
Recognizing that strategic partnerships with promising startups can create 
opportunities for business growth, the MCHC Group established a global 
venture capital network based in Tokyo, Japan and Silicon Valley, California. 

Startup investments by Diamond Edge Ventures, Inc. (As of March 31, 2020)

Initiatives to Drive Innovation

Envisioning a better path 
for people’s lives
Naohiko Uramoto
Executive Officer and 
Chief Digital Officer

Global MMA supply network linked via 
digital technologies
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* IIoT: Industrial Internet of Things

Startup partner Specialty and scope of collaboration Comments from startup partner

“DEV has proven to be a knowledgeable investor 
willing to advocate for us to the MCHC Group’s 
business units, to its corporate leaders, and to 
other like-minded investors.” Chris Pickett, CEO.

Specialty: Enabling the next generation of 
waveguide-based AR/VR displays
Collaboration: Development of plastic substrates for 
AR/VR waveguides

“We’ve been impressed by the speed and breadth 
of our engagements with multiple business units 
in both Japan and the US” Alex Reed, CEO.

Specialty: Real-time monitoring of polymerization 
reactors through realization of IIoT* 
Collaboration: Polymer process optimization in R&D 
labs and plants; new product development

“After the investment, DEV has been essential in 
helping to develop the business with Mitsubishi 
Chemical Corporation.“ Lasse Staal, CEO.

Specialty: Additive manufacturing technology 
merging 3D printing and injection molding
Collaboration: Partnership in parts manufacturing;  
joint development of materials

“We are very happy with DEV’s investment, as they 
led a win-win process with the MCHC Group’s 
affiliates by identifying and following our 
engagements until a product is on the market.” 
Marie Hélène Gramatikoff, CEO.

Specialty: Fully biodegradable natural polymer 
contributing to circular economy 
Collaboration: Development of “green” materials 
and applications for customers; enhancement of 
biodegradability focus in product portfolio

ACH method C4 direct oxidation process New ethylene method

Cassel (UK)
217kt

Al Jubail (Saudi)
250kt

Singapore
130kt

Huizhou (China)
90kt

Kaohshiung (Taiwan)
105kt

Beaumont (US)
135kt

Memphis (US)
165kt

Map Ta Phut (Thailand)
180kt

Korea
180kt

Otake (Japan)
217kt

Shanghai (China)
175kt

DigiLens, Inc.
United States

Fluence Analytics, Inc.
United States

AddiFab ApS  
Denmark

Lactips S.A.  
France
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Collaborating in quantum computing 
research projects 
As part of its e�orts to promote open innovation in the �eld of 
quantum computing, Mitsubishi Chemical joined IBM Q 
Network Hub at Keio University upon its launch in �scal 2018. 
The hub brings scientists together to develop algorithms 
related to chemistry, AI, and �nance, through its access to IBM 
quantum computers implemented with a universal gate set. 
Mitsubishi Chemical assigned researchers to work onsite 
together with researchers from IBM and Keio University to 
explore world �rst applications for the chemical industry. To 
date, the researchers successfully simulated chemical reactions 
in lithium-air batteries in 2019, and predicted the performance 
of organic light-emitting diodes in 2020. Working with 
company members from the �nance sector, they also improved 
the calculation accuracy of AI algorithms running on quantum 
computers developed by IBM. The research results were 
published in three papers via arXiv, a widely recognized 
open-access site administered by Cornell University for 
submitting scienti�c papers before publication in journals. The 
papers were also submitted to scienti�c journals, and one was 
accepted by the journal Quantum Machine Intelligence.

Developing new businesses quickly and e�ciently through trial and error
Our �rst step in developing new businesses is to fully understand the target market and 
customers. The bird’s-eye view derived from this understanding helps us build a business 
model hypothesis. To launch a sustainable food and water supply business, for example, we 
consider how the MCHC Group may contribute to a circular economy encompassing the 
entire value chain from initial agricultural production through distribution and consumption.  

We value three perspectives in designing a new business model: 1) empowering 
collective capabilities across the MCHC Group, 2) collaborating with external partners, and 3) 
integrating digital and physical technologies. To rapidly compete in markets in Europe, the 
United States, and China, a rigid strategic plan is not su�cient. The key is to progress through 
a trial and error approach, listening constantly to feedback from customers and business 
partners to overcome the many challenges in getting new businesses o� the ground.

In addition, Mitsubishi Chemical began a joint-research 
project with QunaSys Inc., a venture �rm specializing in 
quantum computing algorithm development, in �scal 2019. 
This project successfully developed a method for calculating 
absorption spectra of dye materials, and the results were 
published on arXiv.

Joint development of a new algorithm for 
reducing noise
Initially, error noise from gate operation on quantum 
computers was a major hurdle to achieving the required 
computational accuracy. Since it was proved that the issue 
may be addressable by error mitigation algorithms, 
expectations have risen for near-term adoption of quantum 
computers in business, and an era of worldwide competition 
has begun. Our achievements at IBM Q Network Hub are also 
due to an error noise mitigation algorithm originally 
developed by the research team from Mitsubishi Chemical 
along with researchers from IBM and Keio University. We 
expect that our algorithm will be generally useful in a wide 
range of �elds. 

The Mitsubishi Chemical Holdings (MCHC) Group has created 
three MOT Indices to measure our overall technological 
strength over time. These indices comprise: 1) R&D Indices to 
evaluate the e�ciency of our R&D e�orts, which are critical for 
realizing innovation, 2) Intellectual Property Indices to measure 
the value of our overall technology assets, and 3) Advanced 
Technology Indices to assess enhancements through emerging 
technologies and digital transformation (DX). By tracking these 
indices quantitatively, the MCHC Group de�nes steps to bolster 
its collective technological capabilities. The results also guide us 
in quickly establishing businesses o�ering practical solutions in 
key markets (see page 32).

Fiscal 2019 results for the R&D and Intellectual Property Indices show steady progress toward �scal 2020 targets.

In �scal 2020, the �nal year of the current medium-term 
management plan, the MCHC Group will conduct innovation 
management with the goal of reaching its target of 100%. We 
will emphasize facilitating close collaborations and increasing 
employee capability with digital technologies across the entire 
MCHC Group. We will also continue to examine and improve 
the practical e�ectiveness of the three MOT Indices for realizing 
greater innovation and increasing the overall competitiveness 
of the MCHC Group.

Message from the Chief Marketing Officer

Naoko Ichikawa
Executive Officer and 
Chief Marketing Officer

Measuring Innovation through Management of 
Technology (MOT) 

Targeting key markets
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Empowering R&D through 
open innovation
In addition to developing components and materials, the MCHC Group 
constantly explores innovative ways to apply new technologies and 
improve manufacturing processes and logistics. We focus on promoting 
open innovation with other companies, government organizations, and 
universities. Examples of such activities led by Mitsubishi Chemical are 
described below.

Advanced Technology
Indices

Intellectual Property
Indices

R&D Indices

FY2019 MOT results compared with 
FY2020 targets  

FY2018 FY2019

(Percentage)
100

80

60

40

20

0

Targeting 100% by FY2020

* Result differs slightly from figure disclosed in the previous fiscal year due to a change in 
calculation method

*

Focus markets

Automobiles, Aircraft (Mobility) 

IT, Electronics, Displays

Medical, Food, Bio Products

Health Care

Environment, Energy

Packaging, Labels, Films

• Practical solutions        • Sustainable development

Establishing
next-generation

businesses
Monitoring 
technological 
development

MOT Indices
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MOT Indices Evaluation points FY2019 overview

FY2019 Results

Intellectual Property 
Indices

Taiyo Nippon Sanso Corporation substantially increased its 
patent applications from joint R&D compared to fiscal 2018. 
In total, patent applications were higher than in fiscal 2018, 
but further strategic measures are required.

• Relative priority placed on intellectual property in business 
strategies

• Relative contribution of intellectual property in securing 
competitiveness 

• Number of patents applied for in Japan and other countries

Advanced Technology 
Indices

Progress was achieved toward our goal of Group-wide 
DX, and the level of digital maturity improved compared 
to fiscal 2018. We are expecting to accelerate progress 
each year. 

• Number of new technologies developed 
• Relative progress in adopting digital and other emerging  

technologies 

R&D Indices 
Newly developed products accounted for a higher percentage 
of sales than the previous fiscal year, with particularly high 
percentages achieved by Mitsubishi Chemical Corporation 
and Mitsubishi Tanabe Pharma Corporation.

• Percentage of targeted R&D milestones achieved
• Percentage of sales from newly developed products



(As of June 24, 2020)

Directors
Director of the Board, Chairperson 

Yoshimitsu Kobayashi

Joined Mitsubishi Chemical Industries Ltd. 
Executive Officer, MCC 
Managing Executive Officer, MCC 
Director of the Board, MCHC 
Director of the Board, 
Managing Executive Officer, MCC 
Director of the Board,
President and Chief Executive Officer, MCHC 
Director of the Board, President and Chief 
Executive Officer, MCC 
Director of the Board, Chairperson, 
MCC (until Mar. 2017) 
Director of the Board, Chairperson, 
MCHC (current)

Director of the Board, 
Corporate Executive Officer, 
President and Chief Executive Officer 

Hitoshi Ochi 

Director of the Board

Glenn H. Fredrickson 

Outside Director of the Board

Hideko Kunii

Director of the Board

Shigeru Kobayashi 

Outside Director of the Board 

Takayuki Hashimoto

Director of the Board

Hiroshi Katayama

Outside Director of the Board 

Chikatomo Hodo 

Outside Director of the Board 

Kiyomi Kikuchi 

Outside Director of the Board

Tatsumi Yamada

Director of the Board, 
Managing Corporate Executive Officer, 
Chief Financial Officer

Hidefumi Date

Director of the Board, 
Managing Corporate Executive Officer, 
Chief Group Compliance Officer 

Ken Fujiwara 

4
Governance

Foundation of Sustainable Growth

Dec. 1974
Jun. 2003
Apr. 2005
Jun. 2006
Feb. 2007

Apr. 2007

Apr. 2012

Apr. 2015

Joined Mitsubishi Chemical Industries Ltd. 
Executive Officer, MCHC 
Executive Officer, MCC (until Mar. 2010) 
Director of the Board, MPI (until Mar. 2011) 
Director of the Board, Executive Officer, MCHC 
Director of the Board, Managing Executive 
Officer, MCHC
Director of the Board, MRC (until Jun. 2011) 
Director of the Board, MCHC (until Jun. 2011) 
Director of the Board, Managing Executive 
Officer, MCC (until Mar. 2012) 
Director of the Board, President and Chief 
Executive Officer, MRC (until Mar. 2018) 
 Director of the Board, MCHC
Director of the Board, 
President and Chief Executive Officer, MCHC 
Director of the Board, Corporate Executive Officer, 
President and Chief Executive Officer, MCHC (current)

Apr. 1977
Jun. 2007

Apr. 2009
Jun. 2009
Jun. 2010

Apr. 2011

Apr. 2012

Jun. 2012
Apr. 2015

Jun. 2015

Joined Mitsubishi Chemical Industries Ltd. 
Executive Officer, MCC (until Mar. 2015) 
Executive Officer, MCHC 
Managing Corporate Executive Officer, MCHC 
Director of the Board, 
Managing Corporate Executive Officer, 
MCHC (current) 
Director of the Board,
TNSC (currently NSHD) (current)

Apr. 1982
Apr. 2013
Apr. 2015
Apr. 2018
Jun. 2019

Joined Mitsubishi Chemical Industries Ltd. 
Executive Officer, MCHC 
Executive Officer, MCC (until Mar. 2018) 
Managing Corporate Executive Officer, MCHC 
Director of the Board, 
Managing Corporate Executive Officer, MCHC 
(current)
Director of the Board, MTPC (current)

Apr. 1984
Apr. 2015
Apr. 2017
Apr. 2018
Jun. 2018

Jun. 2020

Joined Mitsubishi Chemical Industries Ltd.
Executive Officer, MCC
Executive Officer, MCC
Managing Executive Officer, 
MCC (until Mar. 2020)
Director of the Board, MCHC (current)
Corporate Auditor, LSII (current)

Apr. 1983
Apr. 2014
Apr. 2017
Apr. 2018

Jun. 2020

Joined Mitsubishi Chemical Industries Ltd. 
Executive Officer, MPI 
Director of the Board, Executive Officer, MPI 
Director of the Board, 
Managing Executive Officer, MPI 
Managing Executive Officer, 
MCC (until Mar. 2019) 
Director of the Board, MCHC (current) 
Corporate Auditor, LSII (until Jun. 2020)
Corporate Auditor, MCC (current)

Apr. 1980
Apr. 2013
Apr. 2015
Apr. 2016

Apr. 2017

Jun. 2019

Jun. 2020

Associate Professor, 
Departments of Chemical Engineering 
and Materials, University of California, 
Santa Barbara (UCSB) 
Distinguished Professor, 
Departments of Chemical Engineering 
and Materials, UCSB (current) 
Chairperson, Department of Chemical 
Engineering, UCSB (until Jul. 2001) 
Director, Mitsubishi Chemical Center for 
Advanced Materials, UCSB (current) 
Managing Executive Officer, MCHC 
Director of the Board, 
Managing Executive Officer, MCHC 
Director of the Board, 
Managing Corporate Executive Officer, MCHC 
Director of the Board, MCHC (current)

Jan. 1990

Jul. 1991

May 1998

Mar. 2001

Apr. 2014
Jun. 2014

Jun. 2015

Apr. 2017

Joined Ricoh Co., Ltd. 
Corporate Senior Deputy CEO, Ricoh Co., Ltd. 
(until Mar. 2008) 
Chairperson, Ricoh Software Co., Ltd. 
(currently Ricoh IT Solutions Co., Ltd.) 
Associate Director, Ricoh Co., Ltd. (until Mar. 2013) 
Chairperson, Ricoh IT Solutions Co., Ltd. 
(until Mar. 2013) 
Professor, Graduate School of Engineering 
Management, Shibaura Institute of Technology 
Deputy President, Shibaura Institute of 
Technology (until Mar. 2018) 
Head of the Office of the Gender Equality 
Promotion Center, Shibaura Institute of 
Technology (until Mar. 2018) 
Outside Director of the Board, MCHC (current) 
Visiting Professor, Graduate School of 
Engineering Management, Shibaura Institute of 
Technology (until Mar. 2019) 
Visiting Professor, Shibaura Institute of 
Technology (current)

May 1982
Jun. 2005

Apr. 2008

Apr. 2009
Jul. 2009

Apr. 2012

Apr. 2013

Oct. 2013

Jun. 2015
Apr. 2018

Apr. 2019

Joined IBM Japan, Ltd. 
Director of the Board, IBM Japan, Ltd. 
Managing Executive Officer, IBM Japan, Ltd. 
Senior Managing Executive Officer, 
IBM Japan, Ltd. 
Director of the Board, Senior Managing Officer, 
IBM Japan, Ltd. 
Director of the Board, President, IBM Japan, Ltd. 
Director of the Board, Chairperson, 
IBM Japan, Ltd. 
Chairperson, IBM Japan, Ltd. 
Vice Chairperson, IBM Japan, Ltd. 
Outside Director of the Board, MCHC (current) 
Honorary Executive Advisor, IBM Japan, Ltd. 
(current)

Apr. 1978
Apr. 2000
Apr. 2003
Jan. 2007

Apr. 2008

Jan. 2009
May 2012

Apr. 2014
Jan. 2015
Jun. 2016
May 2017

Joined Accenture Japan Ltd 
Representative Director, Accenture Japan Ltd 
Representative Director and President, 
Accenture Japan Ltd 
Director and Chairperson, Accenture Japan Ltd 
Director and Senior Corporate Advisor, 
Accenture Japan Ltd 
Senior Corporate Advisor, 
Accenture Japan Ltd (current) 
Outside Director of the Board, MCHC (current)

Sep. 1982
Sep. 2005
Apr. 2006

Sep. 2015
Sep. 2017

Jul. 2018

Jun. 2019

Joined The Dai-Ichi Kangyo Bank, Ltd. 
(currently Mizuho Bank, Ltd.) (until Dec. 1990) 
Registered as a lawyer 
Asahi Law Offices 
Allen & Overy LLP (London) 
Admitted to the bar of the State of New York 
Asahi Law Offices 
Taiyo Law Office
(currently Paul Hastings LLP/Gaikokuho 
Kyodo Jigyo) 
JPMorgan Securities Japan Co., Ltd. 
TMI Associates (current) 
Outside Director of the Board, MCHC (current)

Apr. 1986

Apr. 1999

Sep. 2002
May 2003
Oct. 2003
Sep. 2004

Sep. 2006
Apr. 2008
Jun. 2019

Joined Sumitomo Corporation (until Jun. 1993)
Registered as a Certified Public Accountant
Chuo Audit Corporation (until Mar. 2001)
Board member, The International Accounting 
Standards Board (until Jun. 2011)
KPMG AZSA LLC (until Jun. 2018)
Board Member, KPMG AZSA LLC 
(until Jun. 2015)
Founding member, International Integrated 
Reporting Council (current)
Trustee of International Valuation Standards 
Council (current)
Specially Appointed Professor, Faculty of 
Commerce at Chuo University (current)
Member, Certified Public Accountants and 
Auditing Oversight Board, Financial Services 
Agency (current)
Outside Director of the Board, MCHC (current)

Apr. 1976
Mar. 1980
Jul. 1993
Apr. 2001

Sep. 2011
Jan. 2012

Feb. 2014

Oct. 2014

Sep. 2015

Apr. 2016

Jun. 2020
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MCHC: Mitsubishi Chemical Holdings Corporation
MCC: Mitsubishi Chemical Corporation
MPI: Mitsubishi Plastics, Inc.
MRC: Mitsubishi Rayon Co., Ltd.
MTPC: Mitsubishi Tanabe Pharma Corporation
LSII: Life Science Institute, Inc.
TNSC: Taiyo Nippon Sanso Corporation
NSHD: Nippon Sanso Holdings Corporation

Chairperson of the Nominating Committee

Member of the Nominating Committee

Chairperson of the Audit Committee

Member of the Audit Committee

Chairperson of the Compensation Committee

Member of the Compensation Committee



Corporate governance structure for sound management and greater efficiency (As of June 24, 2020)
MCHC is a company with a nominating committee, etc. As such, we are enhancing our supervision functions and speedy 
decision-making for greater management agility with the aim of improving the transparency and fairness of our management. Under 
this governance system, the Board of Directors and the three committees (Nominating, Audit, and Compensation Committees) oversee 
business management while the corporate executive officers are responsible for making decisions and operating our business.

Corporate executive officers
The corporate executive officers decide on and implement the 
operational execution based on basic management policies 
developed by the Board.

Regarding important matters in the management of the 
MCHC Group, deliberations are made at the Corporate 
Executive Officers Committee, which is a council formed of 
corporate executive officers. In addition to determining the 
division of duties of each corporate executive officer for other 
matters, appropriate and efficient decision-making is made 
possible by clarifying the decision-making authority of the 
corporate executive officer in charge.

Corporate Executive Officers Committee
The Corporate Executive Officers Committee is composed of all 
corporate executive officers. It deliberates and decides on 
important matters concerning the management of MCHC and 
the MCHC Group, and also monitors the Group’s business based 
on basic management policies.

Audit system (trilateral audits)
The Audit Committee cooperates with the internal audit 
departments and the accounting auditor to enhance the 
trilateral audits (conducted by the Audit Committee, 
accounting auditor, and the internal audit departments).

The Committee holds discussions in advance with the 
Internal Audit Office on the internal audit plans made by the 
office and has regular meetings with the office to exchange 
opinions and receive information on the results of internal 
audits and other issues.

The Committee also cooperates closely with the 
accounting auditor. It receives reports on the audit process, 
plans, progress status on audit work, and the results of audits, 
and exchanges information and opinions with the auditor.

Roles of the Board of Directors
The Board of Directors determines basic management policies, such as medium-term business strategies and annual budgets. 

As a general rule, corporate executive officers are entrusted with the responsibility of executing operations in accordance with 
these basic policies, excluding matters that must be legally resolved by the Board of Directors. The Board of Directors primarily 
supervises the execution of duties by the corporate executive officers.

Corporate governance history

Category June 2013 June 2014 June 2015 June 2016 June 2019

Framework and roles of the committees (As of June 24, 2020)

Nominating Committee Audit Committee Compensation Committee

Chairperson Outside director Internal director (full-time) Outside director
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Corporate Governance
Mitsubishi Chemical Holdings Corporation (MCHC) aims to contribute to the sustainable development of people, 
society, and the Earth, in addition to solving environmental and social issues through corporate activities for the 
realization of KAITEKI.

With our eyes on these objectives, we are focusing on establishing a better corporate governance structure by 
improving management transparency through proper disclosure and dialogue with stakeholders, while enhancing 
both the soundness and efficiency of management.

Medium- to 
long-term 
targets 
(including 
those already 
achieved)

Strengthen management
supervision functions

Increase diversity of
the Board of Directors

Increase diversity of
the Board of Directors
Improve management

transparency and fairness
as well as management
supervision functions

Strengthen management
supervision functions

Increase diversity of
the Board of Directors

Initiatives
Appointment and

inauguration of
an outside director

Appointment and
inauguration of

a foreign director

Appointment and
inauguration of

a female director
Transition to a company with
a nominating committee, etc.

Increase the number
of outside directors

Increase the number
of female directors

Activities 
in FY2019

The Committee met 6 times in total. 
Reports were presented on matters 
such as succession plans, executive 
appointments based on these plans, 
and appointments of representatives 
of major subsidiaries. Discussions were 
also held on methods for evaluating 
CEO performance and the standards 
for appointing CEOs (including 
qualifications, abilities, and 
experience).

The Committee met 13 times in total. 
The areas of focus for the previous 
fiscal year were the adequacy and 
effectiveness of the internal control 
system and the progress of the 
medium-term management plan 
APTSIS 20. Based on the audit plan, the 
Committee carried out audits on the 
execution of duties by directors and 
corporate executive officers, 
conducted inspections on the directly 
owned subsidiaries and exchanged 
opinions with the accounting auditor.

The Committee met 7 times in total to 
discuss the standard remuneration to 
be paid to the executives and to review 
the performance-linked remuneration.

Purpose

The Nominating Committee 
nominates candidates for directors 
and corporate executive officers as 
well as potential successors for the 
presidents of the major directly owned 
subsidiaries that are not listed 
companies (Mitsubishi Chemical 
Corporation, Mitsubishi Tanabe 
Pharma Corporation, and Life Science 
Institute, Inc.).

The Audit Committee audits the 
execution of duties by corporate 
executive officers and directors and 
reviews the Group’s internal control 
systems, etc.

The Compensation Committee 
determines the amount of 
remuneration to be paid to individual 
directors and corporate executive 
officers as well as to the presidents of 
the major directly owned subsidiaries 
that are not listed companies 
(Mitsubishi Chemical, Mitsubishi Tanabe 
Pharma, and Life Science Institute).

Composition 
(including 
chairperson)

Outside directors - 4
Internal director - 1

Outside directors - 3
Internal directors (full-time) - 2

Outside directors - 3
Internal directors - 2

Management administration, 
internal controls, auditing, etc.

Examination

Auditing

Auditing

Financial
auditing

Nominating Committee Compensation Committee

MCHC subsidiaries

Board of Directors

Shareholders’ meeting

Outside director Internal director

Audit Committee

Audit
Committee
Secretariat

Accounting
auditor

MCHC’s executing departments

Internal
auditing

Corporate Executive O�cers
Committee makes decisions

on important matters

Corporate Executive
O�cers CommitteeChief Group

Compliance O�cer

Internal
Auditing Division

(Internal Audit O�ce)

Executive o�cer in charge of
the Internal Control DivisionCorporate executive o�cers

Delegation of business
execution decisions/
oversight of 
business execution

Co
op

er
at

io
n

President

Oversight for
implementationDepartments Internal Control Division

(Internal Control O�ce)
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Policies on the nomination of director candidates
The Nominating Committee shall appoint a potential director who meets the following criteria:
• Has a high level of expertise, profound insights into relevant fields, and can make decisions independently and fairly, which are qualities 

that are required in fulfilling duties as a director of a company with a nominating committee, etc.
• Has high ethical standards and a law-abiding spirit.
• Is healthy enough to fulfill the responsibilities of a director.
• For outside directors, they meet the independence criteria set separately and are able to devote sufficient time to fulfill their duties. In 

addition, the Committee shall ensure diversity among outside directors.

Diversity of directors
The Board of Directors decides on the MCHC Group’s basic management policies and supervises the execution of business in an 
appropriate manner. The Board of Directors consists of diverse directors with a high level of expertise.

Standards for independence of outside directors
The Company shall elect those as outside directors who do not fall under any of the following and are capable of overseeing the 
Company’s management from a fair and neutral standpoint, free of any conflicts of interest with general shareholders. 

1. Related party of the Company
(1) A person engaged in execution of operation of the Group 

(executive director, corporate executive officer, executive officer, 
manager, employee, partner, etc.; the same shall apply hereafter.)

(2) A person who has been engaged in execution of operation of the 
MCHC Group in the past 10 years.

2. Major shareholder
A person who directly or indirectly holds 10% or more of the MCHC’s 
total voting rights or a person engaged in execution of operation of a 
company that directly or indirectly holds 10% or more of the 
Company’s total voting rights.

3. Major business partner
(1) A person engaged in execution of operation of a company*1 

whose major business partner includes MCHC and group 
operating companies (Mitsubishi Chemical, Mitsubishi Tanabe 
Pharma, Life Science Institute, and Nippon Sanso Holdings; the 
same shall apply hereafter.)

(2) A person engaged in execution of operation of a major business 
partner*2 of the Company and group operating companies.

4. Accounting auditor
Accounting auditor of the MCHC Group or an employee thereof

5. Transaction as an individual
A person who receives money and other financial benefits of ¥10 million 
or more per year from the Company or group operating companies.

6. Donation
A person who receives a donation or financial assistance of ¥10 million or 
more per year from the Company or group operating companies or a 
person engaged in execution of operation of a company that receives a 
donation or financial assistance of ¥10 million or more per year from the 
Company or group operating companies.

7. Reciprocal assumption of the position of director
A person engaged in execution of operation of a company that has 
elected any of the directors and employees of the MCHC Group as 
its director.

8. Close relatives, etc.
(1) Close relatives, etc. of a person engaged in execution of important 

operations of the MCHC Group (spouse, relatives within the 
second degree of relationship or any person who shares the same 
livelihood; the same shall apply hereafter.)

(2) Close relatives, etc. of any person who meets the definition of 
items 3 through 7 above.

*1 If the said business partner receives from the Company and group operating companies an amount equivalent to 2% or more of its annual consolidated net sales in the 
latest fiscal year, this company shall be considered as the one whose major business partner includes the Company.

*2 If the Company and group operating companies receive from the said business partner an amount equivalent to 2% or more of the Company’s annual consolidated net 
sales in the latest fiscal year or the said business partner loans to the MCHC Group an amount equivalent to 2% or more of the Company’s total consolidated assets, the 
said business partner shall be considered as a major business partner of the Company. 

*3 For requirements 3 through 7, these include cases where the requirements have been met in the past three years.
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Main agenda items discussed at the Board of Directors’ meeting during FY2019

FY2019 assessment of the Board’s effectiveness
The annual evaluation exercise was facilitated by questionnaires which all the Board members participated in, and its outcomes were 
discussed at the Board meeting. Based on the discussion, the chairperson evaluated the effectiveness of the Board.

Management
experience

Business
strategies

and marketing

Laws and
regulations, etc.

Globality
and diversity

Risk
management

Science
technology,

IT and production

Finance and
accounting

Assessment of the CEO
The Nominating Committee assesses the performance of the CEO from multiple perspectives using indices (see page 7) based on the 
three axes of KAITEKI Management (MOS, MOT, and MOE), and also discusses the appropriateness of the continuation of duties by the 
CEO, using metrics such as 360-degree feedback. The Nominating Committee provides feedback on the results of discussions to the 
individuals involved to improve the quality of management.

Next steps for further improvementsSummary of evaluation resultsQuestionnaire

Yoshimitsu Kobayashi

Hitoshi Ochi

Hidefumi Date

Ken Fujiwara

Glenn H. Fredrickson

Shigeru Kobayashi

Hiroshi Katayama

Hideko Kunii

Takayuki Hashimoto

Chikatomo Hodo

Kiyomi Kikuchi

Tatsumi Yamada

(Notes) 1 Each director is expected to have up to three fields of expertise as set above.
2 In order to enhance the supervisory function, a majority of the Board of Directors are non-executive directors. 

(Directors indicated with the symbol (    ) act in an executive function.)

Main agenda reported at the Board of Directors’ meeting

Formulation of KAITEKI Vision 30

Governance structure of listed subsidiaries

Business monitoring

Discussions on converting a listed subsidiary into 
a wholly owned subsidiary

Review of the meaningfulness of strategic shareholdings

Outcomes of engagement activities with institutional investors

E�ectiveness of internal control system 

Budgeting and planning of investments for the next �scal year

Period: Questionnaire survey conducted from 
March through April 2020
Target: All 12 members of the Board of Directors

• Structure of the Board of Directors

• Discussions held at the Board of Directors
(portfolio management, risk management, and 
corporate governance)

• Themes that should be discussed intensively by 
the Board of Directors (only for comments)

• The majority of the results of the questionnaire 
were positive.

• Meanwhile, the following comments were made 
regarding discussions at meetings of the Board 
of Directors.

• More dynamic discussions on portfolio 
management are needed.

• In terms of risk management, there is room for 
improvement in the way risks are perceived 
and assessed in the context of global business 
development.

• There should be additional discussions on the 
role and position of the Board of Directors of 
the holding company and various committees.

Based on the action items below, we are 
committed to continuously increasing the Board’s 
effectiveness through activities such as:

• Topics to be focused on in meetings of the 
Board of Directors

• Portfolio management and risk management 
in the COVID-19 era

• Role, function, and nature of the Board of 
Directors of the holding company

• Creation of an environment for enhanced 
discussions

• Improving the infrastructure and operations to 
further promote the remote holding of 
meetings of the Board of Directors

• Prompt sending of materials for the Board of 
Directors in advance

• Improving the efficiency of explanation of the 
agenda on the day of the meeting of the Board 
of Directors

The effectiveness of the Board of Directors 
has generally been secured. 
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(Note) The remuneration composition ratio is calculated based on the standard 
amount (amount paid if 100% of the target is achieved with respect to 
performance-linked remuneration).

Share compensation
This is a framework in which common shares of the Company are 
distributed through the Board Incentive Plan (BIP) trust. Points are 
awarded every year depending on the status of achievement of 
annual targets (KAITEKI value evaluation). Common shares of the 
Company and dividends from those common shares equivalent 
to the number of points accumulated are then provided to 
corporate executive officers at the time of retirement. 

KAITEKI value evaluation
The remuneration system is designed to make employees 
strongly aware of KAITEKI Management as a means of achieving 
KAITEKI, the Company’s vision by using the management 
indices of MOS, MOT, and MOE in the KAITEKI Management 
program promoted by the Company as the evaluation basis for 
performance-linked remuneration.

The specific evaluation indices and evaluation ratios for 
KAITEKI value evaluation are as follows.

The KAITEKI value evaluation is based on the achievement 
of target values for each fiscal year, which are determined after 
deliberation by the Corporate Executive Officers Meeting and 
verified as appropriate by the Compensation Committee.

 The Compensation Committee also works with the 
Nominating Committee to confirm the fairness and 
reasonableness of the level of achievement compared to the 
targets declared at the beginning of the relevant fiscal year.

Individual evaluation
The targets for the president are determined at the start of the 
fiscal year for evaluation, after deliberation by the Compensation 
Committee and Nominating Committee regarding the targets 
declared by the president. The evaluation is deliberated and 
determined by the Compensation Committee and Nominating 
Committee at the end of the fiscal year for evaluation, based on 
a self-evaluation by the president.

Targets for corporate executive officers other than the 
president are determined at the start of the fiscal year for 
evaluation through interviews with the president and each 
corporate executive officer, and are deliberated and approved 
by the Compensation Committee. The evaluation is determined 
through interviews with the president and corporate executive 
officer at the end of the fiscal year under review, subject to 
deliberation and approval by the Compensation Committee. 
The Compensation Committee works together with the 
Nominating Committee to confirm the fairness and 
reasonableness of the targets and evaluation of each corporate 
executive officer.

Return of remuneration
As necessary, the Company may utilize other temporary 
remuneration or benefits, after separate discussions by the 
Compensation Committee. In the event of a serious case of 
misconduct or violation by a director or corporate executive 
officer, the Company may request that the director or corporate 
executive officer in question forfeit the beneficial interest in the 
executive officer’s remuneration (based on a malus clause) or 
return the remuneration (clawback).

Total amount of executive remuneration
The total amount of remuneration by executive category for 
fiscal 2019 is as follows.

Board Incentive Plan (BIP) trust
Under this incentive plan set for five consecutive fiscal years 
(including the three fiscal years beginning with the fiscal year 
ended March 31, 2019 and ending with the fiscal year ending 
March 31, 2021) corresponding to the period of the Company’s 
medium-term management plan, corporate executive officers will 
be given points according to their titles and achievement level for 
the fiscal year targets and the targets set in the medium-term 
management plan. This is an incentive plan under which the 
Company’s shares and dividends generated from the Company’s 
shares that are equivalent to the number of accumulated points 
calculated after the retirement of the corporate executive officer 
are provided as executive remuneration.

Remuneration composition

Cash bonus

Share remuneration 

Restricted stock compensation

Overview

Basic remuneration for the performance of duties, set according to the role and responsibility of each corporate 
executive officer (such as their role and whether they have representative rights)

Points are awarded according to the KAITEKI value evaluation each fiscal year, and common shares of the 
Company equivalent to the number of accumulated points are provided upon retirement.

Cash is paid each fiscal year based on the KAITEKI value evaluation and individual evaluation (including the status 
of achievement of goals in the medium- to long-term management plan and demonstration of leadership).

Remuneration to further promote the creation and enhancement of medium- to long-term sustainable 
corporate value and the sharing of value with shareholders. Restricted stock equivalent to a standard amount 
determined by position are issued each fiscal year and the restrictions on transfer will be lifted upon retirement.

Basic remunerationFixed
remuneration

Performance-
linked
remunerationVariable

remuneration

Number of points granted to individuals = 
Base points by position x KAITEKI value evaluation (0% to 200%)

Indices

MOS
Indices

MOT
Indices

MOE
Indices

Details Ratio

Indices related to matters such as the reduction of 
global environmental impact, contribution to health 
and medical care, contribution to social issues, 
compliance, and prevention of accidents and fires

Indices related to R&D efficiency, technological 
advantages, and consistency with social needs

Indices related to matters such as core operating 
income, ROE, ROIC, and free cash flow

10%

10%

80%

Director remuneration
Policy on deciding remuneration for 
directors and officers
The remuneration system for directors, and that for corporate 
executive officers shall be different. Remuneration is 
determined by the Compensation Committee based on the 
following concepts.

Basic policy for deciding remuneration for directors
• In view of supervising and auditing our management from an 

independent and objective standpoint, we have only established 
basic remuneration (fixed remuneration).

• In order to secure human resources suitable for fulfilling our 
responsibilities as a director, the level of remuneration will be 
determined by taking into account trends in other companies, 
expected roles, and functionals, etc. 

 

Basic policy for deciding remuneration for corporate 
executive officers 
• The remuneration system shall strongly encourage the integrated 

practice of the three axes of KAITEKI Manegement (MOS: 
Management of Sustainability, MOT: Management of Technology, 
and MOE: Management of Economics) in an aim to realize KAITEKI 
as the Group’s vision.

• The remuneration system shall effectively function as an incentive 
to promote improvements in short- and medium-term performance 
as well as sustainable corporate and shareholder value.

• The level of remuneration shall be competitive in order to ensure 
the retention and acquisition of excellent management personnel 
to drive the Group’s sustainable growth.

• A fair and reasonable remuneration determination process shall 
be implemented to ensure accountability to all stakeholders, 
including shareholders, customers, and employees.

Composition of the remuneration of corporate 
executive officers
In light of the basic policy, the remuneration of corporate 
executive officers was reviewed in fiscal 2019, and from 
fiscal 2020, we have decided to increase the ratio of 
performance-linked remuneration and stock-based 
remuneration for corporate executive officers to more effective 
ratios, and have introduced a new restricted stock remuneration 
plan. We have also decided to add an individual evaluation 
(non-financial evaluation) to the cash bonus evaluation.

Remuneration level
The remuneration level for corporate executive officers is set at 
a competitive level and an appropriate remuneration 

composition ratio every year by the Compensation Committee, 
using data from an external specialist organization’s survey on 
executive remuneration for each position and responsibility and 
after conducting a comparative evaluation of remuneration 
levels and the linkage with performance for other companies of 
the same size in terms of domestic sales.

Performance-linked remuneration consists of a cash bonus 
and stock remuneration, and is designed to motivate 
management to maintain a balance between short-, medium-, 
and long-term performance and improvement in corporate and 
shareholder value.

The remuneration composition ratio for fiscal 2020 for 
the president was 50% for basic remuneration, 25% for 
performance-linked remuneration as a cash bonus (standard 
amount), 12.5% for performance-linked remuneration as stock 
remuneration (standard amount), and 12.5% for restricted stock 
(base amount). Remuneration is set for other corporate 
executive officers in the same manner as the president, with a 
higher percentage of variable remuneration for higher positions.

How performance-linked remuneration is determined
The Compensation Committee deliberates and decides on 
performance-linked remuneration based on the following formula.

Cash bonus
In principle, the amount paid varies between 0% and 200% of 
the standard amount set for each position, depending on the 
status of achievement of annual targets (KAITEKI value 
evaluation) and individual evaluation in the three management 
axes of KAITEKI Management.

(Notes) 1 The total amount of remuneration, etc. MCHC and its subsidiaries paid to 
officers is shown as the amount of remuneration, etc. paid above.

2 The amount of remuneration, etc. the Company paid is ¥296 million to 
thirteen directors (of which, ¥71 million to seven outside directors) and 
¥371 million to seven corporate executive officers.

3 The Company remunerates directors who concurrently serve as Corporate 
Executive Officers for their services as corporate executive officers.

4 Performance remuneration to directors (inside) is stock remuneration 
with a BIP trust paid to directors who concurrently served as corporate 
executive officers in the previous fiscal year as performance 
remuneration at the time of standing as corporate executive officers.

5 Performance remuneration to corporate executive officers is remuneration 
paid by the Company based on cash bonus and stock remuneration 
with a BIP trust. 

Category No. of 
persons

Amount of remuneration paid, etc.
(Millions of yen)

TotalPerformance
remuneration

Basic
remuneration

227

71

378

676

15

—

91

106

212

71

287

570

6

7

7

20

Directors 
(inside)

Directors 
(outside)

Corporate 
executive officers

Sum total
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(Note) For a director concurrently serving as a corporate executive officer, the 
remuneration for a corporate executive officer shall apply.

Cash bonus payment for each individual =

x x 
KAITEKI value

evaluation
(0% to 200%) 

Individual
evaluation

(±20%) 

Standard amount
by position 

(1) Establishment 
      of the trust

(2) MCHC’s 
shares

(2) Payment 
      for the shares 

(3) Provision of 
MCHC’s shares

[Trustor]
MCHC

[Bene�ciary]
MCHC’s

corporate executive o�cers

[Trustee]
Mitsubishi UFJ Trust and

Banking Corporation 

Basic remuneration

KAITEKI value evaluation

Individual
evaluation

(non-�nancial
evaluation)

Restricted
stock

compensation
Share

remunerationCash bonus

Performance-linked 
remuneration

(37.5%)
Stock-linked pay

(25%)

Fixed remuneration
(50%)
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I look at the Group’s various innovative businesses and
I have a positive outlook for our future society.

As a business consultant who had been involved with the 
operation of various enterprises, including the competitors and 
clients of Mitsubishi Chemical Holdings Corporation, I was aware 
of the diverse nature of our Group’s businesses. Now, being a 
part of it has made me understand its true diversity and the 
potential of its products and services within society. This ranges 
from the materials it produces for essential industrial and social 
infrastructure, to its innovation in the field of science, with its 
outstanding research and production of performance chemicals, 
pharmaceuticals, and healthcare solutions.

With KAITEKI guiding us, our task is to support portfolio 
transformation and ESG activities.

With a view to enhance the medium- to long-term corporate 
value, I believe my role is to monitor the operation as objectively as 
possible, and to keep Mitsubishi Chemical Holdings’ stakeholders 
and shareholders engaged. By drawing on my wealth of 
experience, I will outline two ways they can do this.

Firstly, Mitsubishi Chemical Holdings should further accelerate 
its portfolio transformation which is an important role of a holding 
company. It has already focused on creating synergy between 
businesses based on its original concept called KAITEKI. The 
medium- to long-term basic management strategy KAITEKI Vision 
30 (KV30) is expected to spearhead their efforts to address 
challenges faced by the international community, and enable 
portfolio transformation that can help create sustainability. While 
these long-term transformation objectives should be encouraged, 
there is a tendency for investors to view businesses that are too 
diversified in a negative light. This is called conglomerate discount. I 
am therefore determined to turn this mindset into a conglomerate 
premium. Mitsubishi Chemical Holdings is a business group whose 
operations have brought significant benefits to society. My role is 
to maximize the potential of the Group and continue its valuable 
contribution into the future. It is a challenging but extremely 
rewarding job. 

During my 30-year professional career as a consultant, 
I have not only been involved in a range of transformations 
at businesses and government organizations but have also 
given lectures at universities. By leveraging this prior 
knowledge, as well as my experience interacting with 
influential leaders in and outside of Japan, I aim to offer 
multifaceted support to help create a mechanism of open 
innovation and develop an ecosystem. I will also leverage 
my global networks to facilitate the utilization of digital 
technologies that are essential for a successful transformation.

Secondly, Mitsubishi Chemical Holdings should strive to 
achieve ESG goals, an important index to evaluate companies in 
recent years, and also to strengthen measures for profitability. It 
has become one of the first companies to adopt a company with 
a nominating committee, etc., and is focused on businesses that 
contribute to environmental and social objectives through 
KAITEKI Management. In fact, with KV30 recognizing the 
importance of achieving a circular economy as one of its pillars, 
the Group holds a leadership position in ESG. However, while 
many Japanese companies traditionally consider the needs of 
diverse stakeholders, my concern is that they are less vigorous in 
improving profitability such as ROI and ROIC. Without earnings, 
there would be no investment in human resources and 
technologies that are essential for future environmental and 
social performance. On the other hand, COVID-19 has made 
employee retention and supply chain collaboration more 
important than ever. What the current situation indicates is that 
priorities differ in both ESG and revenue terms, depending on 
which time scale is considered, and that there is no clear answer. 
My mission as a member of the MCHC Group is to identify the 
best possible investment balance and help it achieve growth by 
addressing social challenges.

With the provision of information before meetings, the 
Board is well informed and active in discussions.

l feel that sufficient information is provided regularly from the 
Corporate Strategy Division to outside directors in advance of 
Board meetings. At these meetings, we have made important 
decisions, including the one to acquire 100% ownership of 
Mitsubishi Tanabe Pharma Corporation last year. The officer 
in charge and the Corporate Strategy Division shared the 
information prior to Board discussions. Even when there are 
differences in opinions, I believe that the Board has managed to 
arrive at conclusions through a professional and healthy process 
of discussion. One thing I would desire is the opportunity for 
outside directors to meet exclusively to discuss certain 
preselected topics, even though a liaison meeting led by outside 
directors is held every month. I believe this would allow us to 

express deeper and more objective thoughts, and I am going to 
propose such meetings to be arranged in the near future.

We encourage the Group to further disseminate 
information that contributes to improving 
global sustainability.

In the short term, it will face the consequences of COVID-19. 
The pandemic has already affected the Group’s performance, 
while their market and industry structures are also likely to 
change in the longer term, requiring wide-ranging discussions 
about its impact.

Since my appointment, I have felt the MCHC Group has 
relatively low social recognition. While many people expect 
businesses to address global social challenges such as the SDGs, 
the Group, unfortunately, is not one of the first companies that 
potential recruits think of when it comes to this issue. This will 
cause the degradation of human resources and R&D skills, 
leading to a loss of opportunities. To prevent this from 
happening, it is imperative to ensure a thorough 
implementation of the human resources system reforms and 
global management as set out in KV30.

During my previous employment, I took part in various 
activities to improve employees’ engagement. I am now planning 
to improve the MCHC Group’s human resources systems and 
processes, while understanding the motivation of its 
approximately 70,000 employees throughout the world. At the 
same time, I would like to encourage the Group to disseminate 
information on how excited they are to provide new innovative 
solutions for social issues.

Q1
It’s been a year since your appointment 
as an outside director. Has your view of 
the overall operation of the MCHC Group 
changed over the past year?

Q2
What do you think of your role and 
expected responsibilities as 
an outside director?

Q3 How effective do you think Board 
meetings are in ensuring your 
supervisory responsibility?

Q4 What challenges do you think 
the MCHC Group will face in the future?

Outside Director of the Board

Chikatomo Hodo

The focus of my mission is to 
create a business group 
where employees can engage
in rewarding activities while 
maximizing both profits 
and social well-being

Message from 
an Outside Director of the Board
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As the Board of Directors of a company with a nominating 
committee, etc., we are responsible for developing basic 
business policies and supervising the overall operation of the 
business. During fiscal 2019, the Board had a total of 11 
meetings. At the meeting held in September, we spent a long 
time discussing our medium- to long-term basic management 
strategy KAITEKI Vision 30, which visualizes what the Mitsubishi 
Chemical Holdings (MCHC) Group should look like in 2030 
considering the Earth, society, and people by backcasting from 
our vision of society in 2050. During our meeting in November, 
active discussions were exchanged about the plan to acquire 
100% ownership of Mitsubishi Tanabe Pharma Corporation.

The COVID-19 pandemic has brought significant changes not 
only to society and the economy but also to the way we live 
and work. The need to coexist with the virus by adopting 
practices such as reducing physical contact and maintaining 
social distancing, is making digital technologies more vital than 
ever. In Japan, however, we face the urgent need to accelerate 
digital transformation. The rapid rise in telework due to the 
pandemic, highlighted how far behind we were in this field 
compared with other countries. 

On the other hand, physical contact is a necessary part of a 
healthy and comfortable life. In areas such as healthcare, 
nursing care, entertainment, and sports, physical contact with 

people and objects is essential. As a leading manufacturer, our 
group deals directly with these related objects at production 
and research sites, and through the provision of products and 
services in the Performance Products, Industrial Materials 
(Chemicals and Industrial Gases) and Health Care domains, we 
help people lead a comfortable and fulfilling life. With regard to 
the current pandemic, we offer a wide range of durable 
physical products to help prevent infection. This includes 
plastic gowns and face guards designed for healthcare 
professionals, water-soluble laundry bags to be used at 
healthcare facilities, and transparent acrylic panels that can be 
installed as partitions at reception counters. We will continue to 
provide cutting-edge solutions that can help address a variety 
of pressing social challenges.

The current COVID-19 crisis is expected to accelerate the 
existing trend to invest in ESG. More and more people will 
expect businesses to contribute to wider society, which will 
ultimately transform the way businesses are valued.

As we move forward with our next medium-term 
management plan in fiscal 2020, the Board of Directors faces an 
important task of transforming our portfolio in order to respond 
to the current and post-pandemic situations. As chairman, my 
mission is to proactively lead discussions so that outside 
directors can perform to their full potential. Although the future 
remains uncertain, we will continue our efforts to increase 
corporate and shareholder value in order to achieve KAITEKI.

Apart from the Board of Directors’ meetings, the Outside 
Director Liaison Committee holds a monthly meeting, which is 
attended by outside directors, the chairman of the Board of 
Directors and the president of the Company, to share important 
management information and exchange frank opinions on 
management issues. In particular, it ensures that the outside 
directors are able to fully exercise their expertise and insight.

Outside directors are constantly briefed on the MCHC Group’s 
business and organizations and are regularly given the opportunity 
to visit the Group’s business locations in Japan and abroad and to 
discuss with the management team. Internal directors are also 
given opportunities to develop the qualities required of directors 
through training sessions on compliance and internal control 
and a range of seminars held by external organizations. 

Outside Director Liaison Committee Training

Overview of the Board of Directors 

Situations surrounding the MCHC Group
Our efforts to realize KAITEKI

Outside directors’ major activities and attendance at Board of Directors’ and Committee meetings

Status of activitiesName
Attendance at Board of Directors 

and other meetings (FY2019)

Taigi
Ito

Hideko
Kunii

Takayuki
Hashimoto

Chikatomo
Hodo

Kiyomi
Kikuchi

Board of 
Directors’
meetings

11/11
During the Board of Directors’ meetings, he provided input on such matters as finance and 
accounting as well as risk management, drawing on his experience and profound insight as a 
certified public accountant.

At the Audit Committee, he fulfilled his assigned duties as an outside member of the 
Audit Committee in terms of conducting audits based on audit plans, focusing on matters 
such as the development and operations of the internal control system, and intensive 
auditing regarding the progress of the medium-term management plan APTSIS 20 during the 
fiscal year under review. At the Compensation Committee, he led meetings as its chair with 
respect to major agenda items such as the levels of compensation for corporate executive 
officers and the proportion of performance-linked remuneration, and otherwise fulfilled his 
assigned duties in part by reporting outcomes of discussions to the Board of Directors.

During the Board of Directors’ meetings, she provided input on matters such as women’s 
empowerment, science technology, and IT, drawing on her profound insight in diversity 
promotion as well as her extensive experience in company management and her expertise 
in the information processing domain.

As a member of the Nominating Committee, she fulfilled her assigned duties by providing 
appropriate input regarding major agenda items for the fiscal year under review such as senior 
management turnover and recruiting requirements and assessments for CEO. At the Audit 
Committee, she appropriately fulfilled her assigned duties as an outside member of the 
Committee in terms of conducting audits based on audit plans, focusing on matters such as the 
development and operations of the internal control system, and intensive auditing regarding the 
progress of APTSIS 20 during the fiscal year under review.

During Board of Directors’ meetings, he provided input mainly in relation to global 
management, business portfolio strategy, and risk management, drawing on his extensive 
experience in company management and profound insight in digital business.

At the Nominating Committee, he led meetings as its chair with respect to major agenda 
items such as senior management turnover and recruiting requirements and assessments for 
CEO, and otherwise fulfilled his assigned duties in part by reporting outcomes of discussions 
to the Board of Directors. As a member of the Compensation Committee, he executed his 
duties by providing appropriate input regarding major agenda items for the fiscal year under 
review such as the levels of compensation for corporate executive officers and the proportion 
of performance-linked remuneration.

During the Board of Directors’ meetings, he provided input on such matters as global 
management, functions of a pure holding company, and business models for enhanced 
corporate value, drawing on his extensive experience in company management and profound 
insight in management knowhow.

As a member of the Nominating Committee, he fulfilled his assigned duties by providing 
appropriate input regarding major agenda items for the fiscal year under review such as senior 
management turnover and recruiting requirements and assessments for CEO. As a member of 
the Compensation Committee, he executed his duties by providing appropriate input regarding 
major agenda items for the fiscal year under review such as the levels of compensation for 
corporate executive officers and the proportion of performance-linked remuneration.

During the Board of Directors’ meetings, she provided input on such matters as the functions 
and responsibilities of the Board of Directors, legal risk assessments in individual cases, 
compliance matters, drawing on her experience and profound insight as a lawyer.

As a member of the Nominating Committee, she fulfilled her assigned duties by providing 
appropriate input regarding major agenda items for the fiscal year under review such as senior 
management turnover and recruiting requirements and assessments for CEO. At the Audit 
Committee, she appropriately fulfilled her assigned duties as an outside member of the 
Committee in terms of conducting audits based on audit plans, focusing on matters such as the 
development and operations of the internal control system, and intensive auditing regarding 
progress of APTSIS 20 during the fiscal year under review. 

Chairperson

Yoshimitsu Kobayashi

We will provide expert solutions 
that can help achieve 
a sustainable society in 
order to increase corporate 
and shareholder value

Message from the Chairperson
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The MCHC Group Charter of Corporate Behavior, consisting of 
13 chapters, explicitly declares that we act with sound ethics 
and good common sense in every aspect of our corporate 
activities. It also stipulates that we share the fundamental 
behavioral principles for sustainable development, our 
approach to major issues for contributing to the realization of 
KAITEKI, and the basic ideas on and initiatives for the realization 
of KAITEKI, with our business partners and others.

The MCHC Group is engaged in corporate activities with the 
objective of improving corporate value. These activities are 
related to social conditions, the global environment, and 
various other externalities, and they involve potential risks.

We have in place a risk management system whereby the 
MCHC President is responsible for the entire risk management 
across the Group, in accordance with the MCHC Group Risk 
Management Basic Rules. The status of the management of 
significant risks and risk management policies that affect the 
entire Group are deliberated on and decided by the MCHC’s 
Risk Management Committee. Such deliberations and decisions 
are reported to the Board of Directors as needed. 

The presidents of operating companies are responsible for 
establishing each company’s risk management system and 
conducting management through each Risk Management 
Committee. As part of our risk management system, we 
recognize the importance of fostering an awareness of risk 
management among executives, managers and employees in 
general. For this reason, all individuals are expected to be 
involved in risk management from their own standpoints.

Accidents, work injuries, and large-scale natural disasters
As a safety measure to prevent any accidents at each operating 
site, we enhance the quality of training for operators for 
maintaining appropriate operations and safe facilities. In the 
event of accidents, we analyze the cause, plan countermeasures, 
and verify the effectiveness of these countermeasures. We also 
strive toward advance prevention and recurrence prevention of 
accidents by sharing technical and operational measures among 
Group companies. In preparation for large-scale natural disasters, 
we conduct special training customized based on the conditions 
for the head offices, branches, and offices of each operating 
company to minimize damages and to secure business 
continuity under such an event.

Compliance
In order to instill compliance within the Group, we have taken 
comprehensive necessary actions such as preparing the Group 
Charter of Corporate Behavior and rules and standards, 
distributing a compliance guidebook, providing training and 
seminars, implementing regular audits, as well as operating and 
maintaining a compliance hotline. We also strengthen 
compliance at overseas operations, by adjusting codes of 
conduct and implementation rules in accordance with the 
rules, regulations, and social norms of the country.

Information security
MCHC has developed the Group Information Security Policy, in 
order to protect information assets and to maintain corporate 
value as a whole. Also, we continuously reinforce information 
security capabilities at our global business sites. We are also 
promoting awareness of strict compliance with the Group 
Information Security Policy among all employees by providing 
special training, including practical drills in response to targeted 
attack mails or other training via an e-learning system.

Subsidiary governance
MCHC clarifies the responsibilities of corporate organizations 
and improves systematic approaches to reduce overall Group 
risks in the governance of subsidiaries in Japan and overseas.

For example, in order to mitigate risks arising from laws and 
systems specific to the countries in which we operate, we have 
collected and disseminated cases of significant accidents and 
violation of laws in each country to raise awareness of those 
risks at overseas Group companies.

Furthermore, in preparation for political or other changes in 
such countries, we have established a system of communication 
between the local area, the operating companies, and the 
Company to ensure awareness of governance issues.

The MCHC Group promotes initiatives to effectively use water 
and improve the quality of water in its business activities in 
order to conserve water resources.

Mitsubishi Chemical Corporation mitigates the risk of plant 
effluent containing pollutants in excess of standards by 
operating its wastewater treatment facilities appropriately. 
Furthermore, the company has installed sensors to detect and 
shut off abnormal wastewater at an early stage and a 
monitoring system to ensure thorough management as 

precautions.
At some plant sites, drains and septic tanks have been 

consolidated to reduce the number of areas where such risks 
emerge. Facilities have also been remodeled to prevent plant 
effluent from being mixed with rainwater in preparation for the 
torrential rains like those that have been occurring frequently in 
recent years. Mitsubishi Chemical is working to achieve zero 
environmental problems throughout the company through 
such measures.

The MCHC Group has categorized the following risks as high priority. In recognition of these risks, we strive to avoid the occurrence of 
such risks and minimize damage when they do occur.

Risk Management

Charter of Corporate Behavior Risk management system

4 Auditing 3 Detailed examination
of risk measures2 Risk assessment and measures1 Identi�cation of risks

Risk management process

Measures against major risks

Mitigating environmental risks associated with 
plant effluent leakage

The Mitsubishi Chemical Holdings (MCHC) Group defines risks as “potential events that could, during the course of 
corporate activities, undermine public trust or damage the corporate value of the MCHC Group.” We recognize, 
analyze, and evaluate risks, and prevent the materialization of significant risks. We take measures to minimize the 
personal, economic, and social damage arising if such risks materialize.
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Case studies of addressing the material issues

The Group’s Materiality
• Water  

All operating companies of the 
Group regularly identify both 
internal risks associated with 
business types and models, and 
external risks such as country 
specific risks and economic risks.

Each operating company prioritizes the risks 
identified using a uniform framework based on 
impact and frequency. Senior managers specify 
risks with significant impacts on the Group 
management as major risks. The relevant 
departments then implement appropriate risk 
mitigation measures as instructed.

Risk measures are periodically 
scrutinized. Countermeasures 
against the major risks, in particular, 
are reported to each Chief Risk 
Management Officer at operating 
companies.

To ensure the proper 
administration of these risk 
management systems, the 
Internal Audit Office 
periodically conducts audits 
and reports to the Chief Risk 
Management Officers.

Each Operating Company’s Board of Directors

Each Operating
Company

Risk Management Committee Chairperson: President
(Chief Risk Management O�cer)

Risk Management Committee

Supervising Supervising

Participating

Instructing

Reporting

Reporting Reporting

Each company’s Risk Management
Committee

Risk Management Committee Chairperson:
Each company’s President 

(Chief Risk Management Operating O�cer)

Board of Directors of MCHC

MCHC

Vice-Chairperson Vice-Chairperson

Secretariat

Committee members Committee members

Secretariat
(Internal Control O�ce)

Risk management system conceptual diagram

01 Awareness and Responsibility 

02 Accountability and Transparency 

03 Legal Compliance and Fairness, 
 Equitability, and Integrity

04 Valuing Stakeholders

05 Respecting Human Rights

06 Employment and Labor

07 Environment and Safety

08 Fair Business Practices 

09 Customer Satisfaction 

10 Information Management 

11 Science and Technology 

12 Community Involvement 

13 Shared Standards 

MCHC Group Charter of Corporate Behavior

6463 Mitsubishi Chemical Holdings Corporation KAITEKI REPORT 2020 Mitsubishi Chemical Holdings Corporation KAITEKI REPORT 2020



In the Group, we have conducted compliance training in Japan 
and overseas for all officers and employees based on hierarchy. 
We provide a variety of learning settings, including lecture-style 
training for large groups and discussion-style training for small 
groups to enhance the effectiveness of such training.

The Chief Group Compliance Officer (Group CCO) is appointed 
by the Board of Directors, and the Internal Control Office 
supports the Group CCO, acting as a secretariat for 
compliance matters.

The secretariat prepares standard training tools, organizes 
training courses, and has established hotlines and educational 
system for overseas Group companies to support the Group’s 
activities. It seeks to ensure compliance in accordance with local 
conditions through Regional Headquarters (RHQ) established in 
the US, Europe, and China. Each operating company has its own 
Compliance Promotion Committee as well as an Internal 
Control Department that serves as secretariat. They operate 
hotline systems and implement training courses and seminars, 
business audits and compliance awareness surveys based on 
the MCHC Group Compliance Promotion Rules.

If an actual or potential compliance violation is found, the 
department with issues will report and consult with the CCO of 
each company and the Group CCO, receive guidance and 
directions, and take appropriate corrective actions and 
measures to prevent recurrence.

Hotline systems are managed and operated with the Group, 
operating companies’ Internal Control Departments, and 
external lawyers serving as contact points. In fiscal 2019, 142 
cases were reported via the hotline systems. We respond to 
reported issues through our investigation teams, which are 
headed by the managers of the Internal Control Departments. 
Corrective measures are taken promptly in line with the relevant 
regulations under the direction of the CCO.

In fiscal 2019, we commissioned an external agency to survey 
employees’ awareness of compliance within the Group in Japan 
in order to continuously monitor the spread of compliance 
awareness. 

At the same time, we have quantified the responses to 
questions related to matters such as individual awareness and 
behavior and the workplace climate as a compliance 
improvement awareness index and incorporated it into our 
MOS Indices.

We have conducted various training programs, hotline 
management, and awareness surveys overseas, and confirmed 
an increased awareness of compliance among employees. 

The compliance departments will continue sharing 
information between Japan, the US, Europe, China, and other 
parts of Asia, and will promote compliance as a Group through 
this network.

The MCHC Group is also addressing future risks by planning a medium- to long-term strategy.

Climate change
While the chemical industry is an industry with high GHG 
emissions, it can also contribute to the reduction of GHGs 
through its products. There is a risk that future earnings may be 
affected if we are unable to comply with customer requests for 
products such as automobiles and lighting fixtures, for which 
environmental standards and energy efficiency are important. 
For this reason, the Group is developing products that 
contribute to combating climate change by setting quantitative 
targets for the provision of products and services that help to 
reduce GHG emissions.

Digital technologies
Digital technologies represented by AI and IoT show potential 
to create dramatic changes in the chemical industry. The Group 
could face the risk of losing its competitive advantage in the 
market if it does not properly adjust to the new digital era. 
Under the new structure, we apply AI and IoT in process control, 
product quality inspection, automation of analysis, and the 
development of new materials and medicines in order to 
maintain and acquire a competitive position in the market.

Compliance training at Mitsubishi Chemical (Thailand)

Compliance

Compliance promotion structure 

Measures and results in FY2019

Hotline systems

Measures against future risks 

Compliance training

For the Mitsubishi Chemical Holdings (MCHC) Group, the word “compliance” is a broad term covering corporate 
ethics and general social norms, not only basic adherence to laws. 

We regard compliance as one of the most important management issues for ensuring that we continue to exist 
as a company and be trusted by the public. Accordingly, we take various measures to instill a culture of compliance 
throughout the entire Group.

Governance
Foundation of Sustainable Growth4

Case studies of addressing the material issues

The MCHC Group puts priority on the safety and health 
of its employees and their families and its business 
partners. We are making efforts to ensure stable 
production while taking every measure possible to 
prevent the spread of COVID-19.

The Mitsubishi Chemical Group established an 
emergency headquarters and took the necessary 
infection prevention measures according to each region 
and business location in February 2020. To ensure the 
continuity of production in order to fulfill its social 
responsibility as an integrated chemical manufacturer. The 
Mitsubishi Tanabe Pharma Group has established a Crisis 
Management Division based on its Crisis Management 
Guidelines. It has established a system to ensure the 
continuity of production and distribution of 
pharmaceuticals, their quality and safety, and a stable 
supply of high-quality pharmaceuticals. The Taiyo Nippon 
Sanso (currently Nippon Sanso Holdings) Group has 
ensured that all regional business continuity plan (BCP) 
response units around the world are familiar with the 
routes and rules for reporting to the BCP response unit at 
headquarters. There have been no problems with 
production and supply systems in Japan and overseas, and 
the group has continued to operate as normal. The Life 
Science InstituteD Group established an emergency 
headquarters and utilizes telework whenever possible, 
based on the nature and characteristics of the work of 
each department.

The adoption of new lifestyles has been proposed 
by a national panel of experts considering the response 
to COVID-19 in Japan, based on the assumption that it 
will take some time until the health, safety, and security 
of people can be sufficiently ensured through the 
establishment of treatments and the development of a 
vaccine going forward. The Group is creating guidelines 
for work styles, including new lifestyles, such as 
encouraging telework and ensuring social distance in 
accordance with the “Prevention of COVID-19 and 
Strengthening of Health Management for Workers in 
Businesses which are Required Continuation Under the 
Emergency” released by the Ministry of Health, Labour 
and Welfare and the “Guidelines for Preventing the 
Spread of Novel Coronavirus Disease (COVID-19) in 
Manufacturing Workplaces” and “Guidelines for 
Preventing the Spread of Novel Coronavirus Disease 
(COVID-19) in Offices” released by the Japan Business 
Federation. The MCHC Group will continue its efforts to 
contribute to overcoming the COVID-19 crisis by 
providing products that can help prevent infection in 
recognition of its social responsibility as a provider of a 
wide range of materials and medical products.

COVID-19 is expected to continue to have an 
impact on the business of the MCHC Group for the time 
being, and a review of medium- to long-term business 
development plans is being considered as well (see 
pages 19 to 24).

Our response to COVID-19
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