
to build foundations for achieving environmental impact 
neutrality. These include evolving life cycle analysis (LCA) tools, 
reducing our environmental impact, promoting a circular 
economy, feasibility studies of KAITEKI factories, and building a 
sustainability management system (see page 17). We aim to 
progressively strengthen our management foundation that 
supports business model reforms by implementing specific 
procedures in the next medium-term management plan and 
ensuring a thorough execution of sustainability management.

Since the launch of the Circular Economy Promotion 
Committee in May 2019, we have held a series of discussions 
regarding our policies and target resources to achieve a circular 
economy. We have also discussed the development of 
infrastructures for leveraging LCAs. The results of these 
discussions are reflected in KV30. With respect to climate 
change, we will strive to reduce GHG emissions by 26% in Japan 
by 2030, compared with 2013 levels, and our steps toward 
achieving overall GHG reduction and its effective utilization 
across the value chain. We are addressing the issue of plastic 
waste by providing products and technologies with our 
bio-based polymers business, as well as developing materials 
and technologies suitable for recycling. We have also worked 
with the Alliance to End Plastic Waste to develop technologies 
and solutions through the value chain and promote projects 
and educational programs to reduce waste. With these 
initiatives, we are making steady progress in establishing a 
social system that can enable optimal resource circulation.

As the risks related to environmental and social issues become 
more apparent, businesses are expected to actively contribute 
toward achieving a sustainable society. Based on this 
recognition, the Mitsubishi Chemical Holdings (MCHC) Group 
formulated our medium- to long-term basic management 
strategy KAITEKI Vision 30 (KV30). This involves us visualizing 
what the Group should look like in 2030 by backcasting from 
our vision of an ideal society in 2050 (see page 11). Accordingly, 
we strive to solve social issues for a sustainable future through 
leadership as a global solutions provider.

The impacts of COVID-19 will bring significant changes to 
the way people think and behave. At the same time, social 
value will increase in its importance. We will turn these social 
issues into business opportunities. I believe it is our Group’s 
mission to continue to provide new solutions while 
transforming to a value-adding business model that can 
respond to social needs. With this approach, the entire Group 
will tirelessly work to achieve a society where many of the social 
issues we face today will have been resolved by 2050.

Despite the current uncertainty, our medium- to long-term 
sustainability strategies to provide comprehensive solutions to 
environmental challenges, such as climate change and 
resource/energy depletion, remain unchanged and we will 
continue to work on these issues. KV30 sets forth five measures 

As ESG factors are becoming increasingly important criteria for 
evaluating the medium- to long-term corporate value, we 
became the first Japanese company to join the Value Balancing 
Alliance (VBA) in December 2019. This non-profit organization 
aims to change the way to measure corporate performance, 
and its impact on the environment, society and people. 
Through the development of a new impact measurement 
standard at the VBA, we aim to bring our LCA tools to an 
advanced level. This will help the Group’s overall economic, 
environmental, and social impact to be measured and used to 
ensure an improved operation.

At the MCHC Group, we introduced the Management of 
Sustainability (MOS) Indices in 2011 in an effort to clearly 
monitor our progress in sustainability. With this in mind, we will 

reorganize MOS Indices based on our material issues in the next 
medium-term management plan, and will use these indices as 
criteria to measure progress on our business portfolio 
transformation. We will also disclose appropriate information to 
our valued stakeholders, which will enhance the transparency 
of our operations.

We have provided workshops for general managers in order to 
enhance efforts to promote our KAITEKI approach. With these 
workshops as a starting point, we promoted the adoption of 
KAITEKI in each workplace, fostering a culture to address social 
challenges through business activities. In fiscal 2020, in order to 
promote KV30, we intend on expanding these workshops to 
younger employees leading the next generation. Each 
employee must take ownership of social issues and think how 
to address them through their business activities and actions. 
This can increase the Group’s resilience and provide a strong 
driving force to realize KV30.

With the medium-term management plan APTSIS 20 in its 
final year, we are accelerating our activities regarding 
sustainability to consolidate our foundations for new growth. 
While the impacts of the COVID-19 pandemic are predicted to 
transform people’s values and social structures in the coming 
years, we will continue to work toward a long-term increase of 
our corporate value by recognizing that these changes provide 
plenty of business opportunities. We will also promote a 
resilient business strategy focused on sustainability.

Thorough execution of sustainability management

Developing a new method to measure social value

Strengthening operations to drive new growth

Message from the CSO

Managing Corporate Executive Officer
Division Manager, Corporate Strategy Division 
Chief Sustainability Officer

Yoshihiro Ikegawa 

4
Sustainability

Foundation of Sustainable Growth

Joined in Initiative related to circular economy 

September 2018 Japan Initiative for Marine Environment 
(Founding member) 

January 2019 Japan Clean Ocean Material Alliance 
(Chair of Technology WG)

January 2019 Alliance to End Plastic Waste 
(Founding member/Executive Committee member) 

March 2019 

December 2019

Ellen MacArthur Foundation’s Circular Economy 100 
(The first Japanese chemical company to join the CE100)

Value Balancing Alliance (the first Japanese company to join)

August 2019 Carbon Recycling Fund Institute (Chairperson)

Major initiatives in which the MCHC Group participates 

Achieving growth by turning social issues 
into business opportunities

Achieving an optimized recycling-oriented society

Determined to meet the social demands, 
realize our sustainable growth, and
achieve a recycling-oriented society

Each division (each office)/operating company 

KAITEKI Promotion Committee

Mitsubishi Chemical Holdings
Board of Directors 

Corporate Executive
Officers Committee

Corporate Executive Officer,
President and CEO

Reporting 

ReportingConsultation

Proposal of
priority matters 
for deliberation*1

The MCHC Group’s structure for promoting KAITEKI

*1 Where necessary  *2 Governance issues are mainly addressed by committees such as the 
Nominating Committee  *3 Determination of the direction of technologies, etc.

FY2019 KAITEKI Promotion Committee discussions 

July 2019

February 2020

• Progress of MOS activities
• The circular economy promotion: 

Organizational structure and mission, etc.
• KV30 targets to reduce GHG emissions
• TCFD
• Activities for KAITEKI Health and 

Productivity Management
• Progress of MOT activities

• Progress of MOS activities
• Discussion on the circulation of carbon, 

water, and plastic
• LCA-related activities: Joining the VBA
• Addressing the issue of ocean plastic 
• Activities for KAITEKI Health and

Productivity ManagementCircular Economy
Promotion Committee 

Bottom line 
Capital efficiency 

Portfolio management 

ESG*2 

Innovation*3 

Health management

Enhancement of
corporate value from 
a financial perspective

Enhancement of
corporate value from

a non-financial perspective 

37 38Mitsubishi Chemical Holdings Corporation KAITEKI REPORT 2020 Mitsubishi Chemical Holdings Corporation KAITEKI REPORT 2020



Energy and resources

Reduce burden on the atmospheric environment 
(GHG, SOx and NOx emissions)

Reduce burden on the water environment 
(Total phosphorous, total nitrogen in wastewater and 
COD emissions) 

Reduce burden on the soil environment (total landfill) 

Promote use of renewable energy 

Provide products and services that contribute to reducing 
GHG emissions

Provide products and services that help solve water 
resource problems 

Provide products and services that help solve 
food problems

Contribute to medical treatment: Pharmaceuticals provision
(Contribution to treatment, increased effectiveness)

Contribute to the prevention of diseases: Provide vaccines 

Provide products and services that contribute to 
a comfortable society and better lifestyles

Initiatives to provide products and services 
trusted by society

Promote communication with business partners
 (Regarding CSR procurement, status of initiatives such as 
distribution of guidelines, checklists, monitoring of the 
situation, interviews/visits/audits)

Improve awareness of compliance 
(Results of awareness survey)

Prevent accidents and injuries

Build a dynamic and cooperative organization
(Employee satisfaction, rate of taking paid leave, percentage 
of employees working long hours, rate of number of days of 
sick leave, percentage of female managers)

Per-unit impact on the environment 
(LIME/¥100 million)

Per-unit impact on the environment 
(LIME/¥100 million)

Per-unit impact on the environment 
(LIME/¥100 million) 

Volume of renewable energy 
generated and supplied (MW)

Contribution to the reduction of 
GHG emissions (hundreds of 
millions of tons-CO2 equivalent)

Volume of reused water supplied 
(hundreds of millions of tons)

Growth in sales of related products 
and services (%)

Contribution index for 
pharmaceuticals provision (points)

Vaccine provision index (points)

Growth rate in the comfort value 
provision index (%)

Customer satisfaction index (points)
(Results of customer satisfaction 
survey) 

Improvement rate in the number of 
complaints (%)

Communication improvement index
(points)

Compliance awareness improvement 
index (points)

Reduction rate of safety incidents (%)

Employee wellness index (points)

573

6.5

5.7

57.6

0.82

8.4

10.2

13.0

11.4

19.0

47

56

151

7.7

12.7

15.0

6.5

44

27

127

21

 -47

8.8

21

 42

17.4

554

6.0

6.7

48.9

0.62

7.8

549

6.1

5.1

50.0

1.50

17.0

30.0

15.0

14.0

40.0

47

50

100

21

60

16.0

Not met

Not met

Address the depletion of natural resources and promote energy saving by switching to renewable raw materials, 
curbing the use of rare metals, reducing raw fuel consumption and promoting 3R and zero emissions.

Reduce GHG emissions, promote LCA and utilize low-carbon resources and energy, while creating and 
expanding business opportunities that mitigate or adapt to climate change.

Use water resources efficiently and clean wastewater while helping to solve water resource issues by providing 
safe and clean water through our products and services.

Develop solutions to food and agricultural issues by preserving food resources, resolving maldistribution and 
providing products and services that improve agricultural productivity.

Promote the use of health information and disease prevention by improving lifestyle habits through 
self-medication and expanding healthcare products and services, and contribute to the improvement of 
people’s health.

Improve patient QOL and help people’s lives and health by developing pharmaceuticals that meet unmet 
medical needs, and improving medical care including regenerative medicine and remote medicine technologies.

To ensure that customers can use products and services without concern, pursue initiatives to ensure the 
quality and safety of products throughout their lifecycle and minimize adverse effects on the environment.

Broadly contribute to society through business activities while deepening understanding of various 
communities and continually responding to their requests and expectations.

Offer equal opportunities in hiring, placement, promotion and skills development, while acquiring and 
developing human resources for the medium to long term. Raise employee awareness of the Corporate 
Philosophy and increase corporate value by implementing the philosophy.

Implement safety management in accordance with national and regional laws and regulations and make 
workplaces safe while maintaining and improving the physical and mental health of employees.

Respect the dignity and rights of all people in corporate activities and require that business partners refrain 
from violating human rights or engaging in inappropriate discrimination.

Recognize the importance and responsibilities associated with protecting information assets and manage 
information properly to prevent the leakage of confidential information of customers, business partners, 
Mitsubishi Chemical Holdings or other parties.

Incorporate a diverse range of human resources and views without regard to nationality, age or belief, and 
promote diversity and inclusion through our corporate activities, thus enhancing corporate value.

Climate change

Water

Food and agriculture

Product responsibility 

Contribution 
to communities

Health and wellness 

Medical care

Human resources 
development and training

Occupational health 
and safety

Human rights awareness

Information security 
and privacy

Diversity and inclusion

The Global
environment

Social
systems

People
(the company

and its
organization)

Establish core measures and 
targets based on the material 
issues in the formulation 
of APTSIS 20 (see page 30)

The Mitsubishi Chemical Holdings (MCHC) Group has introduced Management of 
Sustainability (MOS) Indices, which quantify the degree of contribution to sustainability, as 
its own management indicators. 

This report describes MOS Indices-related achievements (see page 40) and efforts (see 
pages 41 and 44) related to the targets based on material issues that have a significant impact on 
the environment, society and financial value, in addition to the important indicators related to 
the basis of our continued existence. For details on these achievements, please visit our website.

Progress with Sustainability Management

Material issues
Sustainability (MOS) Indices 

(Data elements)
Assessment criteria 

(Units)

FY2019
Plan

FY2019
Results

FY2020
Targets

Self-
assessment

Related
SDGsCore measures

Materiality matrix

Im
portance for stakeholders

Importance 
for the MCHC Group

Review of FY2019

Website (Sustainability)

https://www.mitsubishichem-hd.co.jp/english/sustainability/

Sustainability Indices     P. 40 Non-Financial Highlights     P. 71

Non-Financial Information     P. 189

Social systems
A positive contribution was made to the 
prevention of diseases, as sales of related 
products grew steadily. Meanwhile, the 
target for comfort value provision was 
not achieved as related products did not 
expand on the scale envisioned. Under 
KV30, we have identified solutions that 
contribute to solving social issues as 
growth businesses. Through business 
model reformation, we will expand 
products and services that contribute to 
optimizing the entire social system (see 
page 16).

People (the company and its organization)
The awareness of compliance among employees has 
improved over the years through a variety of training 
programs. Although the number of safety-related incidents 
has improved compared to the previous year (down 3), 
accidents continue to occur. We are working to strengthen 
our management base by implementing accident 
prevention measures that utilize the latest technologies, 
sharing information on accidents, and developing human 
resources who are responsible for safety at work sites. 
With regard to employee wellness, long working hours are 
on the rise. We are working to improve work-life balance 
through work style reforms and raising awareness of how 
to achieve results in a limited amount of time.

4
Sustainability

Foundation of Sustainable Growth

The global environment
The contribution to the reduction of 
environmental impact through products and 
services was not achieved due to a decrease in 
sales and demand for related products. Despite an 
increase in the environmental burden caused by 
the acquisition of a major business, we have made 
steady progress in reducing the environmental 
impact of production through energy-saving 
and production efficiency improvements. We will 
achieve environmental impact neutrality through 
the five measures of sustainability management 
under the KAITEKI Vision 30 (KV30) (see page 17).
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Category Report on FY2019 Related pages

Metrics and 
targets to assess 
risks and 
opportunities

Scope 1 to 3 
GHG emissions

Corporate 
executive 
remuneration

Category Report on FY2019 Related pages

Business 
opportunities 
and risks from 
perceived 
social issues

Impact on business 
scale and risks 
from perceived 
social issues

Risk management

Case studies of addressing the material issues

Acrylic panels to prevent droplet infection

Planet Earth KAITEKI Stadium

Mitsubishi Chemical Holdings Corporation has exhibited “Planet 
Earth KAITEKI Stadium” at Kandu, a work experience theme park, 
starting from 2019. At this exhibition, children are able to 
experience the issue of global warming through games. As part 
of efforts to develop the next generation of human resources, the 
Company has positioned this stadium as a place to foster an 

interest in science and technology 
and to communicate efforts to 
address environmental and social 
issues, while emphasizing the 
importance of daily efforts toward a 
sustainable future.

Taiyo Nippon Sanso Corporation installed an on-site CO2-free 
hydrogen refueling system using renewable energy at its 
Kawasaki Mizue Plant, which was subsidized by the Ministry of the 
Environment, and Kanagawa Prefecture. This integrated system 
uses electricity from solar power to generate hydrogen without 
generating CO2 with a water electrolysis hydrogen generator, 
which can then be used in a fuel cell forklift truck. This system is 
used as a model for medium-scale on-site refueling stations and 
contributes to the realization of a hydrogen society.

The MCHC Group is working to ensure a stable supply of 
products and support activities that contribute to the 
prevention of the spread of COVID-19. In response to a request 
from the Ministry of Health, Labour and Welfare, Mitsubishi 
Tanabe Pharma Corporation provides the National Institute of 
Infectious Diseases with active pharmaceutical ingredients to 
be used in the screening of drugs used for the treatment of the 
coronavirus. Medicago Inc. (Canada) succeeded in producing 
plant-derived virus-like particles (VLPs) for COVID-19 and began 
its clinical trials in July. Meanwhile, Mitsubishi Chemical 
Corporation has provided acrylic panels to prevent airborne 
droplet infection, and J-Film Corporation has developed plastic 
gowns and face shields. 
These products are 
being supplied to 
medical institutions.

Among the management indices that assess the improvement of sustainability (MOS Indices), we have set the 
reduction of burdens on the atmospheric environment such as in terms of greenhouse gases (per-unit impact on the 
environment) and the degree of contribution to the reduction of GHGs by providing products and services that 
contribute to reducing GHG emissions. Based on these, we set targets for the final year of the medium-term 
management plan (fiscal 2020), and assess the degree of achievement every year.

In addition, we have established new medium- to long-term targets to be achieved by fiscal 2030 under KV30. We 
are now in the process of formulating specific action plans to reduce GHG emissions by 26% compared to the fiscal 
2013 level in Japan.

The performance-based evaluation of the remuneration of corporate executive officers and executive officers is 
determined based on the degree of achievement of the targets for each fiscal year. The evaluation is determined by 
using indices including those associated with the improvement of sustainability in addition to economic and capital 
efficiencies, such as indices associated with climate change through the promotion of energy-saving activities. For 
details, please refer to the Securities Report.

Please see GHG emissions in “Non-Financial Highlights” for the performance in fiscal 2019. We have received 
independent assurance for GHG emissions, and are working to disclose highly reliable information.

Under APTSIS 20, response to climate change has been identified as a material issue through materiality assessment, 
and the risks and opportunities that are recognized as well as core measures have been reported.

Moreover, in formulating our medium- to long-term management basic strategy KAITEKI Vision 30 (KV30) for 2030, 
we identified opportunities and risks related to the social issues that the MCHC Group will face over the period to 2030.
Business opportunities, including the following opportunities related to climate change, have been identified as 
growth businesses for the MCHC Group that contribute to solutions to social issues. The Group will expand its scale 
and strengthen its profitability through the implementation of the next medium-term management plan.

Use energy more efficiently: Lighter mobility, electrification solutions, and chemical processes with low 
environmental impacts
Expand renewable energy: Decentralized energy management
Capture and use GHGs: CO2 capture and utilization
Use natural resources: Bio-based polymers
Recycle resources: Chemical and materials recycling

We quantitatively assess the risk of leaving social issues unmanaged. We recognize the increased carbon tax burden 
and reduced profitability due to lower demand for our products as risks that have a particularly large impact in 
relation to climate change. We aim to achieve a safe and secure society by minimizing damage and ensuring business 
continuity in the event of a large-scale natural disaster while providing solutions that contribute to disaster 
prevention and mitigation.

• We will strive to avoid the occurrence of major risks and minimize losses when they occur under our risk 
management system (see page 63).

• We view climate change as a risk that is expected to grow further over the medium- to long-term, and we plan to 
incorporate it into KV30 and the next medium-term management plan, and consider how to manage this risk.

• We aim to increase the percentage of revenue and profit from growth businesses, including the GHG reduction area, 
to over 70% and approximately ¥4 trillion or more by 2030.

• We estimate that the risks associated with social issues and structural changes, including climate change, could be as 
large as ¥1 trillion in 2030.

Mitsubishi Chemical, Mitsubishi Chemical Logistics 
Corporation, and Taiyo Nippon Sanso have endorsed the White 
Logistics Movement advocated by the Ministry of Land, 
Infrastructure, Transport and Tourism, the Ministry of Economy, 
Trade and Industry, and the Ministry of Agriculture, Forestry 
and Fisheries. They have submitted their respective 
declarations of voluntary action to the secretariat of the White 
Logistics Movement.

The handling of hazardous chemical products and 
high-pressure gas requires specialized skills and knowledge, and 
the shortage of drivers has become a serious problem. We will 
further collaborate with logistics companies and secure a 
sustainable logistics environment through the White Logistics 
Movement in order to improve the sustainability of a safe, 
stable, and secure supply chain.

APTSIS 20 : The Group’s material 
issues (page 29)

KV30:
• Growth businesses as the 

pillars of the portfolio (page 15)
• Risks of leaving social issues 

unmanaged (page 14)

Corporate governance:
Risk management (pages 63–65)
• Measures against major risks

KV30:
• Sales revenue targets for 2030 

(page 16)
• Risks of leaving social issues 

unmanaged (page 14)

Corporate governance:
Risk management (pages 63–65)
• Risk management system
• Measures against major risks
• Measures against future risks

Sustainability (MOS) Indices
(page 40)

KV30: Thorough sustainability 
management (page 17)

Non-Financial Highlights (page 71)

Environmental data/Independent 
Assurance Report (pages 189–190)

Corporate governance: 
Director remuneration (page 57)

Mitsubishi Chemical Holdings identified climate change as a material management issue by conducting the materiality assessment (see page 
29) under the medium-term management plan APTSIS 20, and has conducted appropriate measures. Management issues based on materiality 
assessments are then associated with management indicators to evaluate the progress of measures taken (see “Metrics and targets” below). 
Mitsubishi Chemical Holdings monitors the progress against the target set for each operating company under the KAITEKI Initiative Structure 
(see page 38) centering on the KAITEKI Promotion Committee, an advisory body to the president of Mitsubishi Chemical Holdings.

* Fiscal 2018 Subsidy for Projects to Control Carbon Dioxide Emissions (Project to 
Promote Low Carbon Social Infrastructure Using Renewable Hydrogen - Regional 
Renewable Energy Hydrogen Station Introduction Project), Kanagawa Prefecture 
Subsidy for Hydrogen Supply Facility Installation (Fuel Cell Forklift Truck Hydrogen 
Supply System Subsidy)

On-site CO2-free hydrogen refueling system

Water
electrolysis
hydrogen
generator

(Low-pressure
supply system)

Power company-supplied electricity

Solar power generation

Renewable energy

Renewable
hydrogen

station cubicle
(System linked
power supply)

Fuel cell
forklift truck

hydrogen
supply system

* In June 2017, TCFD announced the final recommendations concerning disclosure of information to encourage companies to voluntarily disclose to investors the impacts of 
climate change-related risks and business opportunities on corporate finances.

Building a CO2-free hydrogen refueling system

Governance

Strategy and risk management

Metrics and targets

On-site CO2-free hydrogen refueling system

 The Group’s Materiality

• Energy and resources

• Climate change

 The Group’s Materiality

• Contributions to communities

• Medical care 

 The Group’s Materiality

• Occupational health 
and safety

The Group’s Materiality

• Climate change

Contributions to 
prevent the spread 
of COVID-19

Providing opportunities to learn about initiatives 
to address global warming through games

Submitted a voluntary 
action declaration for the 
White Logistics Movement 

Report in Line with the Recommendations of the Task Force 
on Climate-Related Financial Disclosures (TCFD*)

The report based on the TCFD recommendations is also posted on the website.

URL: https://www.mitsubishichem-hd.co.jp/english/ir/library/

4
Sustainability

Foundation of Sustainable Growth

In October 2018, Mitsubishi Chemical Holdings Corporation announced its support for the final recommendations prepared by 
the Task Force on Climate related Financial Disclosures (TCFD). The Mitsubishi Chemical Holdings (MCHC) Group has been 
working to enhance its climate change-related measures, such as reducing GHG emissions, promoting energy-saving activities, 
and expanding product groups that contribute to the reduction of GHG emissions, while progressively expanding its disclosure 
of related information as it strives to increase corporate value.

P. 46
P. 46

P. 82
P. 86

P. 90

Please take a look at some case studies of initiatives to solve 
environmental and social problems through our businesses.
• Working to achieve a carbon cycle system through

CO2 capture and artificial photosynthesis
• Developing fully biodegradable multilayer barrier packaging
• Applying complementary technological expertise to develop GaN substrates
• Helping to reduce food loss and save resources with high-performance barrier films
• Creating more employee-friendly workplaces by reducing stressful 

and physically demanding work
• Development of a VLP vaccine for COVID-19

P. 16
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In fiscal 2019, the Vitality Index was up 6 points (40% achievement 

rate), the Work Style Index was up 5 points (50% achievement rate), 

and the Wellness Index was up 1 point (10% achievement rate). 

Looking at the Work Style Index, Japan’s Labor Standards Act was 

amended from April 2019 to make the use of paid leave 

compulsory, which triggered changes in awareness and behaviors 

in terms of how people work at workplaces and among individual 

employees. As for the Wellness Index, we see use of wearable 

devices have some effect on employees’ awareness and behaviors. 

However, we believe it’s more important for employees to become 

aware of their own condition and to continue to change their 

mindset and behaviors, and it can be assumed that it will take 

some time for the results of health checks to show up in the 

numbers. We will improve creativity and productivity through 

measures for health support and work style reforms, and 

promoting PDCA cycle by using i2 Healthcare.

Review of FY2019

The MCHC Group believes it is important for employees to 
maintain and improve their physical and mental health to lead a 
fulfilling working life. Taiyo Nippon Sanso Corporation has 
mandated transferred employees working away from their family 
to undergo thorough physical examinations and brain scans from 
April 2019, which were previously optional. This has the aim of 
detecting illnesses at an early stage and preventing them from 

becoming serious. We will 
continue to support 
disease prevention and 
health promotion among 
employees through a 
variety of measures.

In order to leverage medical big data and accelerate digital 
business development, Mitsubishi Tanabe Pharma Corporation 
is fully implementing career recruitment and training with the 
goal of doubling the number of employees with digital skills by 
fiscal 2021. As part of these initiatives, in November 2019, the 
company began joint development with Shiga University of a 
data science education program for professionals working at 
pharmaceutical and life science companies, and selected 
approximately 20 participants within the company for the trial. 
Starting from fiscal 2020, the program continues to be 
implemented as a one-year educational program and will be 
offered to companies outside the Group to promote digital 
transformation across the industry.

The MCHC Group believes that people are the driving force 
behind the sustainable growth for society. We consider them a 
key management resource. To provide an environment where a 
diverse workforce can thrive with a sense of a social mission 
while creating value, we promote KAITEKI Health and 
Productivity Management at the center of our Group-wide 
efforts to reform our human resources (HR) management system 
and organizations.

Based on our three core KPIs (see page 44), we place an 
emphasis on supporting health and work style reforms. These 
measures include promoting diversity, supporting flexible work 
styles, HR development, and improving the health conditions of 
our employees and their families. 

To support our employees’ health, we utilize our ICT-based 
health support system—i2 Healthcare. We provide employees 
with wearable devices that monitor quality of sleep, level of 
physical activity and heart rate. In addition to the 
aforementioned data, working hours and health check results 
can also be viewed on a dedicated user page through 
i2 Healthcare, leading to increased health awareness and 
improved personal care for everyone.

By utilizing an ICT-based communication infrastructure 
system, our efforts to reform the way our employees work has 
helped enable flexible working arrangements, leading to a 
more rewarding and fulfilling working environment.

Due to the impact of COVID-19, our lifestyle and work practices 
have changed at a rapid and alarming pace. However, our goals 
and initiatives remain unchanged. We will continue our efforts 
to reform our HR management system and organizations as 
discussed in our medium- to long-term basic management 
strategy KAITEKI Vision 30 (see page 18). With this in mind, we 
are adapting our HR management system into a more 
comprehensive one, which accommodates diversity, mobility, 
and expertise, as well as executing a more global management 
system. This will bring about our ultimate goal of generating a 
higher level of creativity and productivity within our 
organization. As a person who oversees HR, I will continue to 
proactively lead and promote our efforts to reform our HR 
management system and organizations.

The Group’s materiality

• Occupational health and safety

The Group’s materiality

• HR development and training

Health support for employees 
working away from home

Case studies of addressing the material issues 

Approach to KAITEKI Health and Productivity Management

Three Core KPIs for KAITEKI Health and Productivity Management

Step up the development of human resources with digital skills 

Advancing the reform of our 
human resources system and 
organizations by focusing on 
diversity, mobility, and expertise

The Mitsubishi Chemical Holdings (MCHC) Group is promoting KAITEKI Health and Productivity Management* 
to help employees realize their potential to the fullest.
* Kenkokeiei, which means Health and Productivity Management in Japanese, is a registered trademark of the Workshop for the Management of Health on Company and Employee, 

an NPO. In terms of using KAITEKI Health and Productivity Management, the trademark is authorized to be used by the NPO.

Promoting KAITEKI Health and Productivity Management 
and Human Resources Development

Managing Corporate Executive Officer
Chief Group Compliance Officer
Chief Health Officer

Ken Fujiwara

Message from the Corporate Officer Supervising 
HR Management 

Initiatives for KAITEKI Health and Productivity 
Management

Generating a higher level of creativity
and productivity

At the MCHC Group, we prioritized the health and safety of our 

employees and their families, as well as our partners and customers. 

In response to the Japanese government’s declaration of a state of 

emergency, we decided to order our employees to work remotely from 

home. At production sites, we have managed to maintain our 

operational activities by taking measures to ensure the maximum safety 

of our employees, such as minimizing the required workforce and 

introducing staggered working hours. We will continue to encourage 

our colleagues to work remotely, avoid busy commuting hours, and 

conduct meetings and training online to help prevent infection in 

accordance with the new work-life arrangement guidelines. 

Our response to COVID-19 

See page 65 for more details about our response.

A proprietary system that enables each employee to see personal health 

data on their devices, integrating health data collected daily via wearable 

devices, health checkup results, and work style related information.

i2 Healthcare

My page

ICT-based Health Support System

Disease prevention and health promotion

Development of a data
science education program

4
Sustainability

Foundation of Sustainable Growth

Creativity and Productivity

Effect

Result

Activity

Plan

Vitality IndexKPI

Management Leadership

Health Support Work Style Reforms

Index for employees’ job 
satisfaction, enthusiasm, 
trust and growth

Vitality Index

Index for levels of 
work style awareness, 
behavior and initiatives

Work Style Index

Index for health checkup 
items, lifestyle quality and 
level of life satisfaction

Wellness Index

69 pts
(Base year
+ 6 points)

72 pts
(Base year
+ 5 points)

46 pts
(Base year
+ 1 point)

Increase positive choices by 15 points 
or more in the health survey*.

15 pts

Increase positive choices by 10 points
or more in the health survey.

10 pts

For the 10 health criteria items, 
increase the number of items met 
by each employee by one item
(= 10 points) or more.

10 pts

* We conduct the health survey to assess each employee’s awareness and approach to KAITEKI 
Health and Productivity Management.

Work Style IndexKPIWellness IndexKPI

Description FY2019 Results FY2020 Targets
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