
In fiscal 2019, the Vitality Index was up 6 points (40% achievement 

rate), the Work Style Index was up 5 points (50% achievement rate), 

and the Wellness Index was up 1 point (10% achievement rate). 

Looking at the Work Style Index, Japan’s Labor Standards Act was 

amended from April 2019 to make the use of paid leave 

compulsory, which triggered changes in awareness and behaviors 

in terms of how people work at workplaces and among individual 

employees. As for the Wellness Index, we see use of wearable 

devices have some effect on employees’ awareness and behaviors. 

However, we believe it’s more important for employees to become 

aware of their own condition and to continue to change their 

mindset and behaviors, and it can be assumed that it will take 

some time for the results of health checks to show up in the 

numbers. We will improve creativity and productivity through 

measures for health support and work style reforms, and 

promoting PDCA cycle by using i2 Healthcare.

Review of FY2019

The MCHC Group believes it is important for employees to 
maintain and improve their physical and mental health to lead a 
fulfilling working life. Taiyo Nippon Sanso Corporation has 
mandated transferred employees working away from their family 
to undergo thorough physical examinations and brain scans from 
April 2019, which were previously optional. This has the aim of 
detecting illnesses at an early stage and preventing them from 

becoming serious. We will 
continue to support 
disease prevention and 
health promotion among 
employees through a 
variety of measures.

In order to leverage medical big data and accelerate digital 
business development, Mitsubishi Tanabe Pharma Corporation 
is fully implementing career recruitment and training with the 
goal of doubling the number of employees with digital skills by 
fiscal 2021. As part of these initiatives, in November 2019, the 
company began joint development with Shiga University of a 
data science education program for professionals working at 
pharmaceutical and life science companies, and selected 
approximately 20 participants within the company for the trial. 
Starting from fiscal 2020, the program continues to be 
implemented as a one-year educational program and will be 
offered to companies outside the Group to promote digital 
transformation across the industry.

The MCHC Group believes that people are the driving force 
behind the sustainable growth for society. We consider them a 
key management resource. To provide an environment where a 
diverse workforce can thrive with a sense of a social mission 
while creating value, we promote KAITEKI Health and 
Productivity Management at the center of our Group-wide 
efforts to reform our human resources (HR) management system 
and organizations.

Based on our three core KPIs (see page 44), we place an 
emphasis on supporting health and work style reforms. These 
measures include promoting diversity, supporting flexible work 
styles, HR development, and improving the health conditions of 
our employees and their families. 

To support our employees’ health, we utilize our ICT-based 
health support system—i2 Healthcare. We provide employees 
with wearable devices that monitor quality of sleep, level of 
physical activity and heart rate. In addition to the 
aforementioned data, working hours and health check results 
can also be viewed on a dedicated user page through 
i2 Healthcare, leading to increased health awareness and 
improved personal care for everyone.

By utilizing an ICT-based communication infrastructure 
system, our efforts to reform the way our employees work has 
helped enable flexible working arrangements, leading to a 
more rewarding and fulfilling working environment.

Due to the impact of COVID-19, our lifestyle and work practices 
have changed at a rapid and alarming pace. However, our goals 
and initiatives remain unchanged. We will continue our efforts 
to reform our HR management system and organizations as 
discussed in our medium- to long-term basic management 
strategy KAITEKI Vision 30 (see page 18). With this in mind, we 
are adapting our HR management system into a more 
comprehensive one, which accommodates diversity, mobility, 
and expertise, as well as executing a more global management 
system. This will bring about our ultimate goal of generating a 
higher level of creativity and productivity within our 
organization. As a person who oversees HR, I will continue to 
proactively lead and promote our efforts to reform our HR 
management system and organizations.

The Group’s materiality

• Occupational health and safety

The Group’s materiality

• HR development and training

Health support for employees 
working away from home

Case studies of addressing the material issues 

Approach to KAITEKI Health and Productivity Management

Three Core KPIs for KAITEKI Health and Productivity Management

Step up the development of human resources with digital skills 

Advancing the reform of our 
human resources system and 
organizations by focusing on 
diversity, mobility, and expertise

The Mitsubishi Chemical Holdings (MCHC) Group is promoting KAITEKI Health and Productivity Management* 
to help employees realize their potential to the fullest.
* Kenkokeiei, which means Health and Productivity Management in Japanese, is a registered trademark of the Workshop for the Management of Health on Company and Employee, 

an NPO. In terms of using KAITEKI Health and Productivity Management, the trademark is authorized to be used by the NPO.

Promoting KAITEKI Health and Productivity Management 
and Human Resources Development

Managing Corporate Executive Officer
Chief Group Compliance Officer
Chief Health Officer

Ken Fujiwara

Message from the Corporate Officer Supervising 
HR Management 

Initiatives for KAITEKI Health and Productivity 
Management

Generating a higher level of creativity
and productivity

At the MCHC Group, we prioritized the health and safety of our 

employees and their families, as well as our partners and customers. 

In response to the Japanese government’s declaration of a state of 

emergency, we decided to order our employees to work remotely from 

home. At production sites, we have managed to maintain our 

operational activities by taking measures to ensure the maximum safety 

of our employees, such as minimizing the required workforce and 

introducing staggered working hours. We will continue to encourage 

our colleagues to work remotely, avoid busy commuting hours, and 

conduct meetings and training online to help prevent infection in 

accordance with the new work-life arrangement guidelines. 

Our response to COVID-19 

See page 65 for more details about our response.

A proprietary system that enables each employee to see personal health 

data on their devices, integrating health data collected daily via wearable 

devices, health checkup results, and work style related information.

i2 Healthcare

My page

ICT-based Health Support System

Disease prevention and health promotion

Development of a data
science education program
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Creativity and Productivity

Effect

Result

Activity

Plan

Vitality IndexKPI

Management Leadership

Health Support Work Style Reforms

Index for employees’ job 
satisfaction, enthusiasm, 
trust and growth

Vitality Index

Index for levels of 
work style awareness, 
behavior and initiatives

Work Style Index

Index for health checkup 
items, lifestyle quality and 
level of life satisfaction

Wellness Index

69 pts
(Base year
+ 6 points)

72 pts
(Base year
+ 5 points)

46 pts
(Base year
+ 1 point)

Increase positive choices by 15 points 
or more in the health survey*.

15 pts

Increase positive choices by 10 points
or more in the health survey.

10 pts

For the 10 health criteria items, 
increase the number of items met 
by each employee by one item
(= 10 points) or more.

10 pts

* We conduct the health survey to assess each employee’s awareness and approach to KAITEKI 
Health and Productivity Management.

Work Style IndexKPIWellness IndexKPI
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