
As the Board of Directors of a company with a nominating 
committee, etc., we are responsible for developing basic 
business policies and supervising the overall operation of the 
business. During fiscal 2019, the Board had a total of 11 
meetings. At the meeting held in September, we spent a long 
time discussing our medium- to long-term basic management 
strategy KAITEKI Vision 30, which visualizes what the Mitsubishi 
Chemical Holdings (MCHC) Group should look like in 2030 
considering the Earth, society, and people by backcasting from 
our vision of society in 2050. During our meeting in November, 
active discussions were exchanged about the plan to acquire 
100% ownership of Mitsubishi Tanabe Pharma Corporation.

The COVID-19 pandemic has brought significant changes not 
only to society and the economy but also to the way we live 
and work. The need to coexist with the virus by adopting 
practices such as reducing physical contact and maintaining 
social distancing, is making digital technologies more vital than 
ever. In Japan, however, we face the urgent need to accelerate 
digital transformation. The rapid rise in telework due to the 
pandemic, highlighted how far behind we were in this field 
compared with other countries. 

On the other hand, physical contact is a necessary part of a 
healthy and comfortable life. In areas such as healthcare, 
nursing care, entertainment, and sports, physical contact with 

people and objects is essential. As a leading manufacturer, our 
group deals directly with these related objects at production 
and research sites, and through the provision of products and 
services in the Performance Products, Industrial Materials 
(Chemicals and Industrial Gases) and Health Care domains, we 
help people lead a comfortable and fulfilling life. With regard to 
the current pandemic, we offer a wide range of durable 
physical products to help prevent infection. This includes 
plastic gowns and face guards designed for healthcare 
professionals, water-soluble laundry bags to be used at 
healthcare facilities, and transparent acrylic panels that can be 
installed as partitions at reception counters. We will continue to 
provide cutting-edge solutions that can help address a variety 
of pressing social challenges.

The current COVID-19 crisis is expected to accelerate the 
existing trend to invest in ESG. More and more people will 
expect businesses to contribute to wider society, which will 
ultimately transform the way businesses are valued.

As we move forward with our next medium-term 
management plan in fiscal 2020, the Board of Directors faces an 
important task of transforming our portfolio in order to respond 
to the current and post-pandemic situations. As chairman, my 
mission is to proactively lead discussions so that outside 
directors can perform to their full potential. Although the future 
remains uncertain, we will continue our efforts to increase 
corporate and shareholder value in order to achieve KAITEKI.

Apart from the Board of Directors’ meetings, the Outside 
Director Liaison Committee holds a monthly meeting, which is 
attended by outside directors, the chairman of the Board of 
Directors and the president of the Company, to share important 
management information and exchange frank opinions on 
management issues. In particular, it ensures that the outside 
directors are able to fully exercise their expertise and insight.

Outside directors are constantly briefed on the MCHC Group’s 
business and organizations and are regularly given the opportunity 
to visit the Group’s business locations in Japan and abroad and to 
discuss with the management team. Internal directors are also 
given opportunities to develop the qualities required of directors 
through training sessions on compliance and internal control 
and a range of seminars held by external organizations. 

Outside Director Liaison Committee Training

Overview of the Board of Directors 

Situations surrounding the MCHC Group
Our efforts to realize KAITEKI

Outside directors’ major activities and attendance at Board of Directors’ and Committee meetings
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During the Board of Directors’ meetings, he provided input on such matters as finance and 
accounting as well as risk management, drawing on his experience and profound insight as a 
certified public accountant.

At the Audit Committee, he fulfilled his assigned duties as an outside member of the 
Audit Committee in terms of conducting audits based on audit plans, focusing on matters 
such as the development and operations of the internal control system, and intensive 
auditing regarding the progress of the medium-term management plan APTSIS 20 during the 
fiscal year under review. At the Compensation Committee, he led meetings as its chair with 
respect to major agenda items such as the levels of compensation for corporate executive 
officers and the proportion of performance-linked remuneration, and otherwise fulfilled his 
assigned duties in part by reporting outcomes of discussions to the Board of Directors.

During the Board of Directors’ meetings, she provided input on matters such as women’s 
empowerment, science technology, and IT, drawing on her profound insight in diversity 
promotion as well as her extensive experience in company management and her expertise 
in the information processing domain.

As a member of the Nominating Committee, she fulfilled her assigned duties by providing 
appropriate input regarding major agenda items for the fiscal year under review such as senior 
management turnover and recruiting requirements and assessments for CEO. At the Audit 
Committee, she appropriately fulfilled her assigned duties as an outside member of the 
Committee in terms of conducting audits based on audit plans, focusing on matters such as the 
development and operations of the internal control system, and intensive auditing regarding the 
progress of APTSIS 20 during the fiscal year under review.

During Board of Directors’ meetings, he provided input mainly in relation to global 
management, business portfolio strategy, and risk management, drawing on his extensive 
experience in company management and profound insight in digital business.

At the Nominating Committee, he led meetings as its chair with respect to major agenda 
items such as senior management turnover and recruiting requirements and assessments for 
CEO, and otherwise fulfilled his assigned duties in part by reporting outcomes of discussions 
to the Board of Directors. As a member of the Compensation Committee, he executed his 
duties by providing appropriate input regarding major agenda items for the fiscal year under 
review such as the levels of compensation for corporate executive officers and the proportion 
of performance-linked remuneration.

During the Board of Directors’ meetings, he provided input on such matters as global 
management, functions of a pure holding company, and business models for enhanced 
corporate value, drawing on his extensive experience in company management and profound 
insight in management knowhow.

As a member of the Nominating Committee, he fulfilled his assigned duties by providing 
appropriate input regarding major agenda items for the fiscal year under review such as senior 
management turnover and recruiting requirements and assessments for CEO. As a member of 
the Compensation Committee, he executed his duties by providing appropriate input regarding 
major agenda items for the fiscal year under review such as the levels of compensation for 
corporate executive officers and the proportion of performance-linked remuneration.

During the Board of Directors’ meetings, she provided input on such matters as the functions 
and responsibilities of the Board of Directors, legal risk assessments in individual cases, 
compliance matters, drawing on her experience and profound insight as a lawyer.

As a member of the Nominating Committee, she fulfilled her assigned duties by providing 
appropriate input regarding major agenda items for the fiscal year under review such as senior 
management turnover and recruiting requirements and assessments for CEO. At the Audit 
Committee, she appropriately fulfilled her assigned duties as an outside member of the 
Committee in terms of conducting audits based on audit plans, focusing on matters such as the 
development and operations of the internal control system, and intensive auditing regarding 
progress of APTSIS 20 during the fiscal year under review. 

Chairperson

Yoshimitsu Kobayashi

We will provide expert solutions 
that can help achieve 
a sustainable society in 
order to increase corporate 
and shareholder value

Message from the Chairperson
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