
The MCHC Group Charter of Corporate Behavior, consisting of 
13 chapters, explicitly declares that we act with sound ethics 
and good common sense in every aspect of our corporate 
activities. It also stipulates that we share the fundamental 
behavioral principles for sustainable development, our 
approach to major issues for contributing to the realization of 
KAITEKI, and the basic ideas on and initiatives for the realization 
of KAITEKI, with our business partners and others.

The MCHC Group is engaged in corporate activities with the 
objective of improving corporate value. These activities are 
related to social conditions, the global environment, and 
various other externalities, and they involve potential risks.

We have in place a risk management system whereby the 
MCHC President is responsible for the entire risk management 
across the Group, in accordance with the MCHC Group Risk 
Management Basic Rules. The status of the management of 
significant risks and risk management policies that affect the 
entire Group are deliberated on and decided by the MCHC’s 
Risk Management Committee. Such deliberations and decisions 
are reported to the Board of Directors as needed. 

The presidents of operating companies are responsible for 
establishing each company’s risk management system and 
conducting management through each Risk Management 
Committee. As part of our risk management system, we 
recognize the importance of fostering an awareness of risk 
management among executives, managers and employees in 
general. For this reason, all individuals are expected to be 
involved in risk management from their own standpoints.

Accidents, work injuries, and large-scale natural disasters
As a safety measure to prevent any accidents at each operating 
site, we enhance the quality of training for operators for 
maintaining appropriate operations and safe facilities. In the 
event of accidents, we analyze the cause, plan countermeasures, 
and verify the effectiveness of these countermeasures. We also 
strive toward advance prevention and recurrence prevention of 
accidents by sharing technical and operational measures among 
Group companies. In preparation for large-scale natural disasters, 
we conduct special training customized based on the conditions 
for the head offices, branches, and offices of each operating 
company to minimize damages and to secure business 
continuity under such an event.

Compliance
In order to instill compliance within the Group, we have taken 
comprehensive necessary actions such as preparing the Group 
Charter of Corporate Behavior and rules and standards, 
distributing a compliance guidebook, providing training and 
seminars, implementing regular audits, as well as operating and 
maintaining a compliance hotline. We also strengthen 
compliance at overseas operations, by adjusting codes of 
conduct and implementation rules in accordance with the 
rules, regulations, and social norms of the country.

Information security
MCHC has developed the Group Information Security Policy, in 
order to protect information assets and to maintain corporate 
value as a whole. Also, we continuously reinforce information 
security capabilities at our global business sites. We are also 
promoting awareness of strict compliance with the Group 
Information Security Policy among all employees by providing 
special training, including practical drills in response to targeted 
attack mails or other training via an e-learning system.

Subsidiary governance
MCHC clarifies the responsibilities of corporate organizations 
and improves systematic approaches to reduce overall Group 
risks in the governance of subsidiaries in Japan and overseas.

For example, in order to mitigate risks arising from laws and 
systems specific to the countries in which we operate, we have 
collected and disseminated cases of significant accidents and 
violation of laws in each country to raise awareness of those 
risks at overseas Group companies.

Furthermore, in preparation for political or other changes in 
such countries, we have established a system of communication 
between the local area, the operating companies, and the 
Company to ensure awareness of governance issues.

The MCHC Group promotes initiatives to effectively use water 
and improve the quality of water in its business activities in 
order to conserve water resources.

Mitsubishi Chemical Corporation mitigates the risk of plant 
effluent containing pollutants in excess of standards by 
operating its wastewater treatment facilities appropriately. 
Furthermore, the company has installed sensors to detect and 
shut off abnormal wastewater at an early stage and a 
monitoring system to ensure thorough management as 

precautions.
At some plant sites, drains and septic tanks have been 

consolidated to reduce the number of areas where such risks 
emerge. Facilities have also been remodeled to prevent plant 
effluent from being mixed with rainwater in preparation for the 
torrential rains like those that have been occurring frequently in 
recent years. Mitsubishi Chemical is working to achieve zero 
environmental problems throughout the company through 
such measures.

The MCHC Group has categorized the following risks as high priority. In recognition of these risks, we strive to avoid the occurrence of 
such risks and minimize damage when they do occur.

Risk Management

Charter of Corporate Behavior Risk management system

4 Auditing 3 Detailed examination
of risk measures2 Risk assessment and measures1 Identi�cation of risks

Risk management process

Measures against major risks

Mitigating environmental risks associated with 
plant effluent leakage

The Mitsubishi Chemical Holdings (MCHC) Group defines risks as “potential events that could, during the course of 
corporate activities, undermine public trust or damage the corporate value of the MCHC Group.” We recognize, 
analyze, and evaluate risks, and prevent the materialization of significant risks. We take measures to minimize the 
personal, economic, and social damage arising if such risks materialize.
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All operating companies of the 
Group regularly identify both 
internal risks associated with 
business types and models, and 
external risks such as country 
specific risks and economic risks.

Each operating company prioritizes the risks 
identified using a uniform framework based on 
impact and frequency. Senior managers specify 
risks with significant impacts on the Group 
management as major risks. The relevant 
departments then implement appropriate risk 
mitigation measures as instructed.

Risk measures are periodically 
scrutinized. Countermeasures 
against the major risks, in particular, 
are reported to each Chief Risk 
Management Officer at operating 
companies.

To ensure the proper 
administration of these risk 
management systems, the 
Internal Audit Office 
periodically conducts audits 
and reports to the Chief Risk 
Management Officers.
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In the Group, we have conducted compliance training in Japan 
and overseas for all officers and employees based on hierarchy. 
We provide a variety of learning settings, including lecture-style 
training for large groups and discussion-style training for small 
groups to enhance the effectiveness of such training.

The Chief Group Compliance Officer (Group CCO) is appointed 
by the Board of Directors, and the Internal Control Office 
supports the Group CCO, acting as a secretariat for 
compliance matters.

The secretariat prepares standard training tools, organizes 
training courses, and has established hotlines and educational 
system for overseas Group companies to support the Group’s 
activities. It seeks to ensure compliance in accordance with local 
conditions through Regional Headquarters (RHQ) established in 
the US, Europe, and China. Each operating company has its own 
Compliance Promotion Committee as well as an Internal 
Control Department that serves as secretariat. They operate 
hotline systems and implement training courses and seminars, 
business audits and compliance awareness surveys based on 
the MCHC Group Compliance Promotion Rules.

If an actual or potential compliance violation is found, the 
department with issues will report and consult with the CCO of 
each company and the Group CCO, receive guidance and 
directions, and take appropriate corrective actions and 
measures to prevent recurrence.

Hotline systems are managed and operated with the Group, 
operating companies’ Internal Control Departments, and 
external lawyers serving as contact points. In fiscal 2019, 142 
cases were reported via the hotline systems. We respond to 
reported issues through our investigation teams, which are 
headed by the managers of the Internal Control Departments. 
Corrective measures are taken promptly in line with the relevant 
regulations under the direction of the CCO.

In fiscal 2019, we commissioned an external agency to survey 
employees’ awareness of compliance within the Group in Japan 
in order to continuously monitor the spread of compliance 
awareness. 

At the same time, we have quantified the responses to 
questions related to matters such as individual awareness and 
behavior and the workplace climate as a compliance 
improvement awareness index and incorporated it into our 
MOS Indices.

We have conducted various training programs, hotline 
management, and awareness surveys overseas, and confirmed 
an increased awareness of compliance among employees. 

The compliance departments will continue sharing 
information between Japan, the US, Europe, China, and other 
parts of Asia, and will promote compliance as a Group through 
this network.

The MCHC Group is also addressing future risks by planning a medium- to long-term strategy.

Climate change
While the chemical industry is an industry with high GHG 
emissions, it can also contribute to the reduction of GHGs 
through its products. There is a risk that future earnings may be 
affected if we are unable to comply with customer requests for 
products such as automobiles and lighting fixtures, for which 
environmental standards and energy efficiency are important. 
For this reason, the Group is developing products that 
contribute to combating climate change by setting quantitative 
targets for the provision of products and services that help to 
reduce GHG emissions.

Digital technologies
Digital technologies represented by AI and IoT show potential 
to create dramatic changes in the chemical industry. The Group 
could face the risk of losing its competitive advantage in the 
market if it does not properly adjust to the new digital era. 
Under the new structure, we apply AI and IoT in process control, 
product quality inspection, automation of analysis, and the 
development of new materials and medicines in order to 
maintain and acquire a competitive position in the market.

Compliance training at Mitsubishi Chemical (Thailand)
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Compliance training

For the Mitsubishi Chemical Holdings (MCHC) Group, the word “compliance” is a broad term covering corporate 
ethics and general social norms, not only basic adherence to laws. 

We regard compliance as one of the most important management issues for ensuring that we continue to exist 
as a company and be trusted by the public. Accordingly, we take various measures to instill a culture of compliance 
throughout the entire Group.
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Case studies of addressing the material issues

The MCHC Group puts priority on the safety and health 
of its employees and their families and its business 
partners. We are making efforts to ensure stable 
production while taking every measure possible to 
prevent the spread of COVID-19.

The Mitsubishi Chemical Group established an 
emergency headquarters and took the necessary 
infection prevention measures according to each region 
and business location in February 2020. To ensure the 
continuity of production in order to fulfill its social 
responsibility as an integrated chemical manufacturer. The 
Mitsubishi Tanabe Pharma Group has established a Crisis 
Management Division based on its Crisis Management 
Guidelines. It has established a system to ensure the 
continuity of production and distribution of 
pharmaceuticals, their quality and safety, and a stable 
supply of high-quality pharmaceuticals. The Taiyo Nippon 
Sanso (currently Nippon Sanso Holdings) Group has 
ensured that all regional business continuity plan (BCP) 
response units around the world are familiar with the 
routes and rules for reporting to the BCP response unit at 
headquarters. There have been no problems with 
production and supply systems in Japan and overseas, and 
the group has continued to operate as normal. The Life 
Science InstituteD Group established an emergency 
headquarters and utilizes telework whenever possible, 
based on the nature and characteristics of the work of 
each department.

The adoption of new lifestyles has been proposed 
by a national panel of experts considering the response 
to COVID-19 in Japan, based on the assumption that it 
will take some time until the health, safety, and security 
of people can be sufficiently ensured through the 
establishment of treatments and the development of a 
vaccine going forward. The Group is creating guidelines 
for work styles, including new lifestyles, such as 
encouraging telework and ensuring social distance in 
accordance with the “Prevention of COVID-19 and 
Strengthening of Health Management for Workers in 
Businesses which are Required Continuation Under the 
Emergency” released by the Ministry of Health, Labour 
and Welfare and the “Guidelines for Preventing the 
Spread of Novel Coronavirus Disease (COVID-19) in 
Manufacturing Workplaces” and “Guidelines for 
Preventing the Spread of Novel Coronavirus Disease 
(COVID-19) in Offices” released by the Japan Business 
Federation. The MCHC Group will continue its efforts to 
contribute to overcoming the COVID-19 crisis by 
providing products that can help prevent infection in 
recognition of its social responsibility as a provider of a 
wide range of materials and medical products.

COVID-19 is expected to continue to have an 
impact on the business of the MCHC Group for the time 
being, and a review of medium- to long-term business 
development plans is being considered as well (see 
pages 19 to 24).

Our response to COVID-19
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