
APTSIS 20 Materiality Assessment 

 

◇Realization of KAITEKI and Materiality Assessment 

The Mitsubishi Chemical Holdings (MCHC) Group defines KAITEKI as “a sustainable condition 

which is comfortable for people, society and the Earth, transcending time and generations” and 

engages in corporate activities to realize this KAITEKI concept. The MCHC Group has positioned 

THE KAITEKI COMPANY as its corporate brand, having determined to take the lead as a 

corporate group in the “realization of KAITEKI.”  

To realize KAITEKI, solutions need to be found for various challenges confronting the society we 

belong to and our precious Earth—issues that put the sustainability of the global environment and 

social systems at risk. Among these issues are the depletion of resources and energy, climate 

change, destruction of ecosystems, population and food supply problems, human rights issues, 

corporate activities exceeding rules and economic activity lacking ethical standards. In addition, 

as a corporate group that provides the world’s markets with various chemistry-based products and 

services, we at the MCHC Group see it as our duty to contribute to resolution of the 

aforementioned challenges through our business activities. 

The MCHC Group sorts through the various issues confronting us and carries out work to 

designate material management issues important for the realization of KAITEKI (materiality 

assessment). To resolve designated important management issues (materiality) the Group 

practices KAITEKI management based on the three frameworks of “Sustainability [Green],” 

“Health,” and “Comfort,” which are the decision criteria for the corporate activities of the MCHC 

Group. By promoting corporate activities to resolve these issues, we will increase the 

sustainability of the global environment and social systems to enhance KAITEKI value, and 

thereby realize our KAITEKI goals. 

 

The MCHC Group recently revised its materiality assessments in conjunction with formulating the 

APTSIS 20 medium-term management plan. This review incorporates an analysis of what the 

global environment, social systems and business environment are likely to be in around 2030, and 

defines and designates materiality as material management issues that the MCHC Group needs 

to address toward 2020. The results of the review are described in the APTSIS 20 Materiality 

Matrix. 

 

 



◇Review of Materiality Assessment for APTSIS 20 

The MCHC Group designates and prioritizes material management issues it needs to address 

while referring to international guidelines related to materiality assessment. The current review 

followed the processes outlined below to designate and prioritize material management issues the 

MCHC Group needs to address toward 2020 and to create a Materiality Matrix. 

 

1. Set issues that we have researched 

As information for reference, there was a survey and analysis of future trends in the global 

environment, society and business environment. Referring to the “Decision Criteria for 

Corporate Activities: Sustainability, Health, Comfort,” the events and macro-trends that the 

MCHC Group should focus on were extracted and MCHC Group corporate activities under 

APTSIS 20 put in order. Following that, and based on this information, there was a review of the 

material management issues designated in the previous review (conducted in 2014), new issues 

were added and the APTSIS 20 materiality assessment issues for research and investigation 

were set. 

 

2. Assess issues from the stakeholders’ point of view 

The MCHC Group selected the six groups of investors, customers, suppliers, NPO/NGOs, 

employees and local communities as stakeholders deeply involved in its corporate activities. 

After an analysis of published information, questionnaire surveys and reviews by experts, each 

issue researched and investigated was sorted by materiality from the viewpoint of stakeholders, 

and given a quantitative assessment. For this assessment, the MCHC Group received opinions 

through its website and other means on the MCHC Group Materiality Assessment from about 

900 people from within and outside of the Company and reflected these in the quantitative 

assessment of material information. 

 

3. Identify and prioritize material management issues the MCHC Group needs to address 

MCHC management designated and prioritized material issues the MCHC Group should 

address by considering not only the impact that these issues will have on the sustainability of the 

global environment and social systems, but also Group management strategies and policies, as 

well as activities related to APTSIS 

 20. In this assessment, MCHC management actively reflected the opinions of outside directors 

and defined “Compliance,” “Process safety” and “Corporate governance” as material issues of 



highest priority related to the MCHC Group’s existence, while at the same time deciding on the 

designation and priority of 21 issues as material management issues. 

 

4. Create the Materiality Matrix 

MCHC management created a matrix that categorizes the 21 designated material management 

issues into nine groups based on two aspects of materiality—the importance to stakeholders 

and the importance to the MCHC Group— and three levels of importance—“High,” “Very High” 

and “Extremely High”. Moreover, material issues of highest priority related to the MCHC Group’s 

existence have been positioned and presented alongside the Materiality Matrix. 

 

5. Company approval procedures 

In October 2015, the MCHC Management Committee discussed and approved the APTSIS 20 

Materiality Assessment and APTSIS 20 Materiality Matrix. Later, it was discussed and approved 

at the Board of Directors as an integral part of APTSIS 20, the next medium-term management 

plan. 

 

 

◇Development of Corporate Activities on APTSIS 20 Materiality Assessment 

The MCHC Group will conduct APTSIS 20 corporate activities aiming for realizing of KAITEKI as 

designated in this materiality assessment, taking into account the identified issues and their 

degree of priority. Further, we will review materiality assessments to reflect in a timely and precise 

manner the stakeholders’ requests and expectations, changes in the business environment and 

other factors. 

 

 

◇Material Management Issues in APTSIS 20 Toward the Realization of KAITEKI 

The material management issues designated in this assessment are as follows. 

 

1. Most important key management issues related to the MCHC Group’s existence 

The following three themes are designated as most important key management issues because 

they serve as the foundation of all manner of corporate activities and constantly require the full 

effort of the MCHC Group, and could have a significant impact on the Group’s existence. 

 



□Compliance 

Conduct corporate activities while always being fair, impartial and sincere, and ensuring 

compliance with laws and regulations, international standards and internal regulations, based on 

high ethical standards. 

□Process safety 

Prevent safety incidents and continue stable operations based on the awareness that safety is 

the foundation of our corporate existence and that ensuring safety is a corporate social 

responsibility. 

□Corporate governance 

Improve management transparency and fairness, strengthen management oversight functions, 

accelerate decision-making and enhance the agility of management to reinforce corporate 

governance. 

 

2. Key Issues Related to the Global Environment 

The following four issues are designated as key management issues that the MCHC Group 

should address through its corporate activities, innovation, and provision of products and 

services in the aim of achieving comfort for the Earth. 

 

□Climate change 

Address mitigation of climate change through such means as reducing greenhouse gas 

emissions in addition to creating and expanding new business opportunities related to climate 

change mitigation and adaptation. 

□Water 

To contribute to resolving water resource issues by use water resources efficiently and supplying 

clean and safe water. 

□Energy and resources 

Address the issue of exhaustion of natural resources and practice energy-saving activities by 

switching to reusable resources and materials, restricting the use of rare metals and reducing 

the use of fuel and raw materials. 

□Biodiversity 

Grasp the impact of corporate activities on biodiversity and strive to minimize the adverse 

impacts while contributing to preservation of biodiversity through promotion of environmental 

preservation activities and provision of products and services. 

 



3. Key Issues Related to Social Systems 

The following six issues are designated as key management issues that the MCHC Group 

should address through its corporate activities, innovation, and provision of products and 

services in the aim of creating a more comfortable society. 

 

□Food and agriculture 

Preserve food resources, eliminate uneven distribution and enhance agricultural productivity to 

contribute to resolving food and agricultural issues. 

□Fulfilled living 

Provide added value such as convenience, various expressions (for the five senses), peace of 

mind and security and affluence to satisfy numerous lifestyle needs and raise satisfaction. 

□Smart society 

Contribute to the realization of a smart society by contributing to technological development and 

popularization of ICT and other advances. 

□Social infrastructure 

Contribute to maintaining, upgrading, developing and expanding social infrastructure to 

contribute to the realization of a society where people can live at ease. 

□Health and wellness 

Promote preventative health care in such ways as through utilization of health information and 

improvement of lifestyle habits to contribute to maintaining and improving people’s health. 

□Medical care 

Contribute to treatment of illness and sophistication of medical care to improve patients’ quality 

of life and contribute to people’s lives and health. 

 

4. Key Issues Related to the Company and Its Organizational Structure 

As a corporate group aiming for the realization of KAITEKI, MCHC designates the following 11 

issues as key management issues that the MCHC Group should address in its internal 

operations and external relations. 

 

□CSR in supply chain 

Deepen business partners’ understanding of the MCHC Group’s philosophy regarding 

sustainability, support business partners’ CSR activities and promote collaboration to resolve 

environmental and social issues to build a sustainable supply chain. 



□Stakeholder engagement 

To be a company trusted by stakeholders, show respect for and communicate closely with 

stakeholders while engaging in corporate activities that utilize this relationship while working 

together to realize a better society. 

□Contribution to communities 

Contribute widely to society through business activities, deepen understanding of a variety of 

communities and continue to respond to the requirements and expectations of these 

communities. 

□Initiative and leadership 

As a corporate group developing on a global basis a business centered on chemistry, actively 

take part in industry organizations and initiatives and contribute to development of the industry 

and society by fulfilling a leading role. 

□Product responsibility 

To enable customers to use products and services with ease of mind and trust, ensure product 

quality and safety across the entire product lifecycle and move ahead with initiatives minimizing 

the burden placed on the environment. 

□Human rights awareness 

Respect all people and respect their rights during all corporate activities and require business 

partners respect people, not violate their rights or engage in unfair discriminatory practices. 

□Diversity and inclusion 

Actively incorporate various human resources with diverse values and utilize them in corporate 

activities without undue regard for nationality, age, beliefs or the like. 

□Human development and training 

Endeavor to take a medium- to long-term view of human resource training and development with 

equal opportunity in recruitment, assignment, promotion and capability development. 

□Occupational health and safety 

Engage in safety management based on the laws and regulations of each country or region and 

create safe workplace environments while seeking to maintain and improve the physical and 

mental health of employees. 

□Promote information security and privacy 

In the course of corporate activities, have awareness of the importance of and responsibilities of 

protecting information assets and manage information appropriately to prevent leakage of 

confidential data relating to customers, business partners, or the MCHC Group business. 



□Information and communication technology 

Through utilization of ICT, move ahead with more sophisticated business operation models and 

optimizing global operation to improve the productivity and efficiency of corporate activities. 

 

 

 

End 


